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MINUTES OF THE JOINT SESSION (F THE
COMMITTEE ON BUDGET AND THE COMMITTEE ON FINANCE
TRUSTEES OF PEKING UNIVERSITY

A joint session of the Committee on Budget and theCommittee on Finance, Prop-
erty and Investment was held on December 20, 1926, at 9.30 AM., at 150 Fifth
Avenue, New York City.

There were present: E.A.Evans, W.P.Schell, E.M.McBrier, and G.T.Scott and the
Secretary.

BUDGET FOR 1926-27

The Secretary reported that according to the action of the Trustees, July {10
1926, (E-1998) he had notified the field of the limits of income that the
Trustees were able to provide for the Current Budget, and that there was then
in hand a Revised Field Budget indicating the cuts which had been made, and
that in indicating the amounts available for the Revised Budget for 1926-27
he preferred to have action by the Committee on Finance and the Committee on
Budget jointly, rather than to be alone responsible for the authorization of
this budget. The revised budget estimate in total and the estimated income
available to meet it is as follows:

REVISED BUDGET ESTIMATE 1926-27

Total Revised Field Budget Mex., $304,625.,00
(omitting special budgets of Agric.: Leather Tanning;
Woman's College, etc.; but including Harvard-Orient
Inst.)

Local Income - Student Fees $38,000,00
Swiss Committee 500,00
Jane Bashford Endowment 1,200.00
Woman's College for General Budget 28,600.00
L.M.SeQuota 3,000,00
Presbyterian Quota 3,000,00
Am,Board Rent Tewksbury 1,200,00
Bxpense Political Science, etc. 2,000.,00 77,500.00

Mex. amount required through Trustees Mex, $227,125,00

Estimated Income Board of Irustees

China Medical Board Mex. $ 28,000,00
Harvard-Orient Inst. (est.) 41,630,00
Cooperating Mission Boards: A.B.C.F.M. US$3,500,00

L.M.S. 1,000,00

M.E.Bd. 3,600,00 | o

PreSchdo 3,500.00 117’%0‘6’:'00

Income on General Endowment:
$151,000. @ 5% 7,550,00
Income on Restricted Endowment
Theol.Sc.$137,000.8 5% 6,850,00
Income on Hall Est.Endowment - in hand 25,000,00
expected 265,000,00 64,400,00
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Forwarded Us$75, 900,00Mex.$69, 630,00

Special Income

P.in P.for S.H.Hsu $1,800.00
P.in P.for Leonard Hsu 1,800,00
A.B.C.F.M,for Bartlett 1,142,00
Salary T.T.Lew 750,00
Salary Nash, est. 2,000.00 7,492,00
US$83,392.00
Less Home Administration, est, 5,500.,00
us§77,692,00
At estimated rate of 2.05 Mex.$159,678,00

Total estimated income in Mex. Mex.$229,308,00

Excess of income Mex., 2,183.00

Mex.$227,125,00

The Assistant Treasurer indicated that the amount of income on endowment held
by the Trustees was conservatively estimated at 5%, and that the actual earn-
ing was beyond this rate. He further indicated the grounds for the expecta-
tion of US$25,000. from the Hall Estate as income for the first half of 1927
upon the University's endowment and for the estimated income from the Har-
vard-Orient Institute of Mex.$41,630. (Note: since this meeting, US$15,000,
has been received on account of the Harvard-Orient Institute budget).

After consideration, it was

BF- 2040 VOTED that the Revised Field Budget of Mex.$304,6265.00 be approved
with the understanding that the amount to be provided through
the Trustees be Mex.$227,126.,00, that the disbursements on
the field must be held within this present Budget and that
the President and the Treasurers be advised of the nature of
the estimates as to the income from the Hall Estate and the
Harvard-Orient Institute, and be requested to defer expend-
itures as far as possible, pending the receipt of these
fundse.

BUDGET FOR 1927-28

With reference to the desire of the field to know upon what basis to esti-
mate the budget for 1927-28, it was

BF-2041 VOTED that the President be advised that the Budget for 1927-28
should be shaped upon the same basis as that of 1926-27, and
that there should then be presented a supplementary schedule
showing desired additions to the Budget, in the order of their
importance, which could then be approved by the Trustees as
additions to the Budget, in the degree to which additional
funds might seem to justify it;
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FINANCIAL SITUATION AND BORROWING IN PEKING

The Assistant Treasurer reported that he had inquired from Peking the total
amount of borrowing from local banks and other agencies and persons for the
University and the amount of outstanding bills for the Construction Bureau
and had received a reply as follows:

"Without including Mex.$7,000. Southern Residence
walls Mex.$13,000. Yen Property, necessary close
account Mex.$90,500.00."

It was estimated that the total of Mex.$110,500. asked for would require
approximately US$50,000. and that if drafts were sent out to cover this
amount they would become due in New York City in February. It was noted
that it would be an advantage to free the University from paying high int-
erast rates in China and that it was important to eliminate borrowing on
the field.

The Assistant Treasurer further reported the financial situation as follows:

FINANCIAL SITUATION NOV.30, 1926
AND FORECAST

Balances in hand: Plant Funds $60,902.33
Current General Funds 16,186.67
Current Special Section 5,324,.,84
Famine Funds 182,11
Campaign Budget none

B82,595.9
Less 0ld Campaign Expense Deficit 49,412,.64
Cash in Bank, Nov. 30 $33,183,31

Anticipated dincome in December and January

Yenching College Committee $ 5,000,00

Hall Estate (on Power Plant) 25,000,00

M.E.Board on Bashford Building 25,000,00

Receipts in Dec. to Dec.2l 3,799.96

Miscellaneous anticipated income 1,284,650 60,084 .46
$§93,267.77

Actual and Expected disbursement as in Dec.and January

Actual disbursements to Dec.21l $24,876,.34
Outstanding authorizations and field drafts 22,200,00
Campaign expense est.(additional) 3,500,00
Miscellaneous est.(incl.arch.fees, etc.) 6,000.00
Current Budget (est.) 16,125.,00 72,701.34

Anticipated Balance January 31 $20, 566 .43

Additional Funds Available on short notice

Equity in Wallace land contracts (Liquidated Dec,.29) 12,000,.00
Harvard-Orient Institute (Note:This was received Dec.31) 15,000.00

forwarded 847,566 .43
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Forwarded $47,566,.43

Anticipated income in February

Hall Estate (on Power Plant) 25,000,00
$72,566.43

Estimated Disbursements in February

Campaign Expense 1,500,00

Current Budget 6,000,00

Miscellaneous 1,500,00 9,000,00
$63,566,.43

Other Assets to be Collected or Liquified

Hall Estate (on Power Plant) 25,000,00

4 "  (on Budget) 25,000,00

Harvard-Orient Institute (additional) 6,000.00
Equity in City Site 97,318,15 163,318,15
—  $276,8084.68

(Note: The estimates of income above do not include miscel-
laneous income from campaign activities; between Dec.21 to Jan.ll,
actual receipts of this nature reached $3,000.00)

The Assistant Treasurer further reported that it was important that orders
should be placed now for the stack of the library, amounting approximately
to US$16,000. and that the trusses for the Men's Gymnasium should also be

ordered, amounting to approximately US$1,500. After consideration, it was

BF-2042 VOTED that the Assistant Treasurer be authorized to send out to Pek-
ing drafts sufficient to cover the amounts required on the
field to meet the field bank and other loans and outstanding
bills as reported, and further, to place the orders for the
library stack and trusses, when the receipt of funds warranted.

BF-2043 VOTED that in forwarding the funds for the payment of these accounts,
the President and Treasurers and the Director of the Construc-
tion Bureau and the Grounds and Building Committee on the
field be instructed that these are sent forward on the under-
standing that the funds will be used solely for the purposes
of paying for the obligations stated and that hereafter no
commitments should be incurred on the field in the form elther
of loans, overdrafts, or payments in excess of authorizations
duly made under the authority of theTrustees.

CAMPAIGN ITEMS

Consideration was given to campaign matters. Report was made by Mr.Evans
upon the program, It was

BF-2044 VOTED that Dr.Luce be asked to outline to the Finance Committee
his ideas as to

1, The objectives the University should seek to secure within
the next three years and the amounts required (so far as
known) to meet these objectives.




2. From exactly what sources should any specific items in the
list be sought.

3, Just what would be a systematic outline of campaign pro-
cedure.

BF-2045 VOTED that Dr.luce be requested to send, in weekly reports to the
office, the following information for the purpose of trans-
fer to office records:

(a) Name of person called upon

(b) Date of call and length of interview

(¢c) One sentence statement as to the content of the appeal
(d) Result or reaction of person interviewed.

The limited time allotted to Seattle, Tacoma, Portland and San Francisco
by Dr.Luce was discussed, and it was suggested that these cities should
be more thoroughly canvassed.

The Committee adjourned. ; - /éZ? i //"";fﬁ;/éi
éiii:CD . Cﬁfﬂ' AL

BRIC M. NCR
Secretary
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COMMITTEE ON FINANCE, PROPERTY AND INVESTMENT

TRUSTEES OF PEKING UNIVERSITY

January 4, 1927

Members of the Committee:

+Bo.A.Evans, Chairman *E.M.McBrier
*W.P.Schell, Vice-Chairman Van S.Merle-Smith
A.J.Stock *F H.,Warner

The members whose names are starred above were present; there were also present
Dr.T.T.lew, the Reverend T.M.Barker and the Secretary.

The Committee met at luncheon at 12.30 P.M. on January 4th, at the Chemists!
Club and continued its session at 2,00 P.lM., at the office of Mr.Henry Killam
Murphy, in the Pershing Square Building.

SALE OF SECURITIES

The Assistant Treasurer reported that in accordance with the authorization of
the Committes on Finance, F-2009, the following bonds had been sold:

$6,000. Elec.Power Cprp.of Germany 1950 63% bought @ 872 sold @ 97% - .20
3 i
4,000, " i LS o 1950 63% " g7 " 97z - «20

1,000, Great Consolidated Elece.
Pr.of Japan 1950 63% 86 93 1/8 - .20

He further reported that the sum of$10,000. toward the salaries of the staff
to be supported under the Harvard-Orient Institute arrangements had been re-
ceived from Dean W.B.Donham of Harvard University, and in addition, the sum
of $5,000., for the purchase of books.

PAYMENTS UPON THE BASHFORD MEMORIAL BUILDING

He further reported that in conference with the officers of the Board of For-
eign Missions of the Methodist Episcopal Church, a tentative agreement had

been reached with reference to the payment of the further amounts on the Bashford
Memorial Building fund as follows: That the Board will pay in January, or short-
1y thereafter, the amount of $26,000., additional to the amounts already paid
over, making a total of approximately $136,000., estimated to cover the whole
cost of the building, and the balance in the hands of the Board, approximately
$35,000., will be held until the building is completed, and should the Board

not be prepared at that time to pay over the full balance, it will provide int-
erest at 5% upon this amount, as the surplus of the fund above the cost of the
building was intended, in the original plan, to be used as an endowment for the

repair and upkeep of the building.

F-2046 VOTED that the Committee on Finance approve the arrangement tentatively
agreed to by the Assistant Treasurer.

SETTLEMENT UPON THE CITY SITE PROPERTY

The Assistant Treasurer further reported that owing to the illness of Dr.Ehnes
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of the Methodist Board and the accident of Mr.Merle-Smith, the negotiations
for the settlement of the City Site matter had been unavoidably delayed, but
that recent conference had been had with Dr.Ehnes on certain phases of the
problem. This was discussed informally, and it was

F-2047 VOTED that in view of the probable illness of Mr.Merle-Smith for some
time, the negotiations be put into the hands of the Chairman of
the Committee on Finance, E.A.Evans, and the Assistant Treasurer.

ARCHITECTURAL ITEMS

At the continued session at the office of Mr.Murphy, systematic attention was
given to the report of Henry Killam Murphy, Architect, on his visit to Peking,
from April 7th to May 8, 1926, as received December 28, 1926. This report had
been previously distributed to the members of the Committee on Finance, and
had been also examined by Mr.Barker, who, at the request of the Committee on
Finance, was returning from his furlough in Ireland by way of New York, in or-
der to have first-hand contact with the Committee on these matters. With the
report there were also submitted drawings of the lay-out and bird's-eye per-
spective incorporating the recommendations made by Mr.Murphy. The report was
taken up seriatim.,

The recommendation that the architectural development of the campus back of the
1ine between the eastermost Men's dormitories and the Woman's College buildings
be of an informal character rather than of the formal character of the academic
roup was briefly reviewed and was approved in accordance with the recommendations
of the authorities on the field and the architect.

The recommendation that the vista to the west of the Woman's College Administra-
tion Building and the Dean's Residence be kept fres from buildings as recommend-
ed in the architect's report was approved.

It was noted that unless the property to the north of the campus be secured, the
future expansion of academic buildings beyond the main group already laid out
would have to be south of the vista referred to above. It was felt that the
determination of the location of the buildingsof the School ofEducation and the
proposed Practice School of the School of Education should be delayed until the
program of the School has been more fully determined and the character of the
buildings to be required by it can be more definitely known. It is presumed,
howsver, that this location would be somewhere south of the vista referred to
unless the property to the north of the campus can be secured.

The location of the building of the Leather Tannery was considered and while
the Committee felt that it was very desirable that the building be erected on
separate property at some distance from any part of the campus, it was agreed
that pending receipt of information as to whether any building had been located
and erected, no action should be taken by the Committee.

Correspondence from President Stuart was reported stating the desire of Gover-
nor Chen to locate a residence on the north shore of the lake in accordance with
the agreement made at the time of the purchase of the property that some resi-
dential facilities should be provided. It was

F-2048 VOTED that the Committee on Finance request President Stuart to inform
Governor Chen that it is impossible to accede to his request that




space be assigned on the north shore of the lake for a residence
as this locatior has already been assigned to a dormitory devel-
opment which the University is under the necessity of undertaking
at once and that the Committee request President Stuart in con-
ference with Governor Chen to endeavor to find some other loca-
tion which may be mutually satisfactory to the University and

to Governor Chen. The Committee on Finance recognizes with sat-
isfaction the interest which Governor Chen has displayed in the
University and regrets that its imperative requirements make it
impossible to accede to his suggestion.

Consideration was given to the location of future dormitories for Men., It was
agreed that the Lay-out of dormitories as shown south of the lake and north of
the agricultural field was by no means final and that the lay-out and design
of such dormitories as might be located in this area was a matter of re-study
in the future. It was also agreed that the next location to be deveoped for
dormitories was the north shore of the lake. With reference to the lay-out of
the dormitories on the north shoretof the lake, attention was given to the
preliminary sketches of the architect and it was agreed that it was desira-
ble that, while these buildings might be somewhat simpler than the type of dor-
mitory already erected, the new dormitories should be developed somewhat more
ornamentally than appeared in the preliminary sketches, in order that the
transition from those already erected to the new type should not be too radi-
cal. It was further

F-2049 VOTED that the Committee authorize the preparation of complete working
drawings for the dormitories on the north shore of the lake in
general accordance with the lay-out and preliminary sketches but
subject to the modificaticns agreed upon in the preceding para-
graphe.

F-2050 VOTED that in addition to the working drawings there would be authorized
the preparation of a perspective (not in colors) to show three
of the buildings of the unit in rather more detail than the gen-
eral perspectives submitted bave had.

F-2051 VOTED that in view of the character of the buildings, the work done
under the two preceding actions be placed under the paragraph
in the contract of January 2, 1924 (fourth paragraph on page 2)
by which the payment for the work shall be "equivalent to the
costs incurred by the architect on such work (as shown on his
accountant's reports) plus an equal amount for profit."

The recommendations of the report as to the location and size of the Chapel
were considered, and the relation of the size of the Chapel to the religious
policy of the University was briefly reviewed. The lecation was approved

and tentative approval was given to the preliminary sketches with the under=-
standing that they should be carried forward on the basis of a building to
cost not to exceed US $50,000, erected in China and on the understanding that
these sketches should haye the approval of the Wheeler family and the advan-
tage of such consultation with Mr.Barker and Dr.Lew as might be possible. It
was further agreed that the Secretary should be authorized, when he is assured
that funds are available for going forward with the building, to instruet the
architect to prepare the working drawings.
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The proposed location of the Infirmary was noted and approved, as was also
the location of the Men's Gymnasium.

It was agreed that the recommendations as to the development of the Woman's
College academic quadrangle and the location of the Household Arts Practice
House should be referred to the Woman's College Committec.

It was agreed that the proposal for the building of the Department of Agricul-
ture including the matter of location, should be left open as this building
Ts not needed in the immediate future.

The landscaping of the grounds was discussed by the architect and the import-
ance ofhaving these grounds in suitable condition at the time of the dedisation
in the fall was emphasized by the Committee.

The Committee adjourned to meet January 6, at 1:30 P.M. éi j, /é%r ::Efzzzf-
7

ERIC M. NO
Secretary




MINUTES OfTHE ADJOURNED MEETING OF THE

COMMITTEE ON FINANCE, PROPERTY AND INVESTMENT

TRUSTEES OF BEKING UNIVERSITY

January 6, 1927 - 1,30 P.M.

Members of the Committee:

E.A.Evans *B M.McBrier
W.F.Schell A.J.Stock
*F.H.Warner Van S.Merle-Smith

The members whose names are starred above were present; there were also pres-
ent, T.M.Barker, H.K.Murphy, at whose office the session was held, and the
Secretary.

ARCHITECTURAL ITEMS

Consideration was given to the item of the location and style of the President's
house which had been overlooked at the preceding session of the Committee. Af-
Tor consideration, it was agreed that the location was satisfactory and that we
authorize the architect to amplify, chiefly by sketch, the suggestions made in
the report for the information of the Committee and the field.

The Committee went over extensively with Mr.Murphy and Mr.Barker the criticisms
of Mr.Murphy as to the quality of workmanship, the departure from the architect's
drawings, the exterior coloring, and similar items. After very thorough consid-
eration, it was

F.2052 VOTED that the architect be requested to prepars the following memoran-
da with reference to corrections and improvements in construction
which has been completed: (a) as to items which the architect con-
siders unsatisfactory but which can be corrected, the statements
to be accompanied by suggestions as to how the changes are to be
made and estimates as to the costs; (b) items that are unsatis-
factory, whieh cannot be fully corrected, but which may be partly
improved, the items to be accompanied by suggestions as to how
the changes can be made and estimates as to the costs; (c) items
which are unsatisfactory and which probably cannot be changed;
(4) 1ist of studies and information required from the field to
work out items (a) and (b) above.

In connection with item (d) of the above action, it was understood that the
Secretary would cable the field asking them to forward at once the drawings called
for by paragraph 10 of Mr.Murphy's letter to Dr.Stuart under date of May 10,1926,

It was

F-2053 VOTED that no deviation should be made in the plans and recommendations
approved by the Committee on Finance in New York, and that where
the field considered deviations to be imperative, the grounds
for such deviation should be forwarded to the Committee on Finance
here for raview,.

Consideration was given to the problem of landscaping the grounds, including
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not only the lay-out of trees, shrubs, and so forth, but also the location
of roads, buildings, ponds, pools and streams. It was

F-2054 VOTED that the landscaping should be planned by a competent Chinese
authority and executed under his supervision, it being the
desire of the Committee on Finance that the sketches for the
lay-out, thus shaped, with explanatory statements be sent to
the Committee on Finance for approval and authoriz ation.

The Committee adjourned at 4.30 P.M. to meet the next morning. :
j‘ 5 %,V ,L/Z/f
ERIC M. N@RJH
Secrotary.




MINUTES OF THE SECOND SESSION OF THE ADJOURNED
MEETING CF THE COMMITTEE ON FINANCE, TRUSTEES OF PEKING UNIVERSITY

January 7, 1927 = 10.30 A.M,

150 Fifth Avenue - New York City

The Members of the Committee:

*E. A. Evans *BE M MeBrier
W.P.Schell AcJoStocl:
xF,H.Warner Van S.Merle-Smith

The members whose names are starred above were present; there were also present
Mr.Barker and the Secretary.

The Secretary reported on a conference with Mr.Whesler on the matter of the Chapel
and it was agreed that Mr.Barker should re-open the question of the size of the
Chapel and advise us by cable of the field's judgment.

In view of the possible wisdom of a larger chapel and of securing additional funds
for it, it was agreed that the Secretary should confer further with Mr.%heeler
about this.

Mr.Warner reported a cablegram from Peking stating that the middle section of the
Infirmary was two-fifths completed. It was

F-2055 VOTED that in view of this cablegram the architect be requested to stop
work on the re-studies and that Mr.Barker be requested to confer
with the architect upon these re-studies and take them out with
him to Peking, with the understanding that such changes as are prac-
ticable and seem desirable should be made before completing the center
section.

It was understood that the payment for the Infirmary plan would be based upon the
cost-plus-1007 feature of the contract.

Consideration was given to the recommendation of lr.Murphy concerning the relo-
cation of the bridge and it was agreed that it was better to await the judgment
to be expressed in the landscaping lay-out.

It was

F-2056 VOTED that the Construction Bureau be informed that it is the desire of
the Committee on Finance that McBrier Hall be erscted strictly ac-
cording to the architectural features of the architect's plans.

The Committee reviewed generally with Mr.Barker the problems of the Construction
Bureau and the general administration of the University's finances. The Commit-
tee expressed to Mr.Barker their appreciation of his work upon the construction
matters and their satisfaction in the results of the conferences which they had
had with him.

« 7
The Committee adjourned. é;;i;«i AZ?- =5
ERIC M. NORTH
Secretary




COMMITTER ON FINANCE, PROPERTY AND INVESTMENT

TRUSTEES OF PEKING UNIVERSITY

February 10,1927 - 3.15 P.M.

Members of the Committee: *B A Evans A.J.Stock
W.P.Schell Van S.Merle-Smith

*F.H.Warner *E M, MeBrier

The members whose names are starred above were present. Prayer was offered by
r cH JNarner.

MINUTES OF PREVIOUS MEETING

The minutes of the meetings of the Committee on December 20th, January 4th,
January 6th, and January 7th were approved as distributed.

SALE QF SECURITIES

Tt was reported that $8,000. Missourl Pacific 6% bonds, held by the University
were being called on May lst at 1074% and that there was a balance of $1,900.
cash uninvested. Consideration was given to possible reinvestments, and it

was

F - 2057 VOTED to sell the $8,000. Missouri Pacific 6% bonds and to buy
$13,000. Kansas Oklahoma and Gulf Railway first mortgage

6% due January 1, 1976.

CARE QF SECURITIES

In accordance with a previous request of the Committee, the report from the
Assistant Treasurer was presented, stating that the Bankers Trust Company
could make arrangements for the safekeeping of securities at a cost of 1/?0
of 17 par value of securities and of 1/8 of 1% of par value of mortgagese

FIELD FINANCIAL ITEMS

Committee examined the report of the auditors of the field accounts. Af-
consideration, it was

2058 VOTED that the Secretary be requested to inquire of the field what
is meant by the items for which cash disbursements arec made
and to inquire whether department heads or department treasurers
or representatives pay out money for salaries or other expenses
directly or whether the Treasurer pays all bills by check and to
express to the Treasurer the belief of the Committee that all
bills, salaries, and accounts of whatever description, be paid
by check by the Treasurer.

The Committee noted communications from President Stuart with reference to ef-
forts to secure a Treasurer on the field.

OUTSTANDING DEFICITS

The following memorandum was presented from the Assistant Treasurer.




THE OUTSTANDING DEFICITS AND HOV TO MEET THEM

January 31, 1927

The Deficits
1. Campaign expense deficit
accumulated from past years,
As of June 30, 1926 $46,129,34

2., Deficit in Current Expense
1024-25 3,913,08

3. Deficit in Current Expense 1925-6
On N.Y.Books 1/31/27 $27,209,70
On Field Books Est. 5,400.C0

32,609,70

Total Deficits January 31, 19227 _ $82,662,12

How to Meet Them
1. Apply Hall Estate Income for
Jan.l - June 30,1926 to itenm i3
Income $30,000.,00
Less % Stuart's trip 735,84

29,264.16

2. Apply from Harvard-Orient Inst,
Grants for books enough to cover
purchases of old Chinese Books
charged to Current budget for 19256
estimated at say 1,500,00

$30,764.16
Balance to be met $51,887,96

3. MNeet this balance (1) by raising in Campaign
as much as possible

(2) by adopting the recommendations
to appear in the Treasurer's report that all undesig-
nated income over 5% from endowments and gifts based
on the endowment idea be applied to the reduction of
the debt, until it is eliminated. These amounts are
annually as follows:

Hall Estate (on $60,000. basis) 810, 000,00
D.W.James Fund 15.00

Hall Estate (o0ld endowment, on basis of
earning of July 1 - Dec.31,1926) 502,86
—%10,917.86

The earning will not keep quite as high as this but
very nearly this amount could be applied in 1926-7.
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F - 2059 VOIED that the recommendations contained in this memorandum be
adopted.

The receipt of $75,000. from the Estate of Charles M.Hall, being the final
payment on the gift of $166,500. for the power plant was noted.

CAMPAIGN EXPENSE ESTIMATE

The following schedule was submitted.
Memo i3

CAMPAIGN FINANCING

Campaign Expenses July 1, 1926
to Jan.31,1927 (disbursed) $9,352,.64
Estimated Interest on Campaign Expense
Deficit July 1, 1926 to Feb. 28, 1927. 780,00
$10,132.64
Campalgn Receipts toward Expense 6,440.00

Net Deficit this year to date 8 3,692.64

e

Projected Expense Feb,l, to June 30, 1927
Salaries $3,780,00
Travel (say) 2,000.,00
Rent 300,00
Other Items (say) 2,000,00

8,080,00
Bstimatad Interest on Deficit 643,60

Total Forecast to June 30, 1927 8,723.60

Estimated amount to be covered by June 30, 1927 $12,416.24

- 2080 VOTED that all undesignated receipts secured from the campaipgn be
applied to meeting the campaign expenses for the current
year until such expenses are cleared.

F - 2061 VOTED that a copy of this estimate be sent to Dr.luce with the
suggestion that undesignated gifts be secured, if possible,

in order to meet this situation.

Consideration was given to various persons who might be secured to assist
in the campaign work of the University. No action was taken.

DATE OF DEDICATION

Note was taken of the recommendation of President Stuart that the date of
the dedication be in the first week of October, 1927,

F - 2062 VOTED that the Secretary be requested to advise President Stuart
that the Committee doubted the advisability of holding the
dedication next fall because of the probability that the
present situation in China would cause persons, whom the
University would wish to have go, to hesitate to make the
trip.




President Stuart's letter to the Trustees, conveyed with his letter of Janu-
ary 11th,was read by the Committee and judgment was expressed that the let-
ter should be read to the Trustees but not circulated.

ARCHITECT'S BILL

A bill from H.K.Murphy dated January 28, 1927, for work done on the Infirm-
ary plans was presented and approved for payment.

The Committee adjourned to meet the following day. #{ cyCLAﬁlaeL¢A_,ﬁ
= \ ¢
s

LINEHAN
Clerk of Meeting

MINUTES OF THE ADJOURNED MEETING
COMMITTEE ON FINANCE, PROPERTY AND INVESTMENT
TRUSTERS OF PRKING UNIVERSITY

February 11, 1927 - 3.00 P,M,

150 Fifth Avenue, New York City

Members of the Committee: * B.A.Evans A.J.Stock
WePeSchell Van S.Merle-Smith
F.H.Warner *B JM,McBrier

The members whose names are starred above were present, as was also the
Secretarye.

Consideration was given to the statements from Dr.Gibb and President Stuart
with reference to the furnishing of the measured drawings requested by the
Committee in its action F-2052. The Secretary was requested to write to the
field explaining the reasons for the request of the Committee, as these had
not been understood by the field, as indicated by their cablegram.

The Secretary was requested to prepare a statement of the needs of the Uni-
versity.

After consideration of other matters, the Committee adjourned.
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ERIC M., NORT
Secretary.
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THF COMMITTEE ON FINANCE, PROPERTY AND INVESTMENT
TRUSTEES OF PEKING UNIVERSITY

March 3, 1927 - 2,30 P.M.

50 Fifth Avenue - New York City

Members of the Committee: *E.A.Tvans *B o MeMcBrier
*W.P.Schell A.J .Stock
F.H.Warner Van S.Merle-Smith

The members whose names ars starred above were present as was also the Secre-

LarVe

Prayer was offered by E.M.North.

FINANCIAL SITUATION

The Seecretary reported that he had presented a request to the Trustees of the
Tall Estate for information as teo the date of the next payments of income,

The Assistant Treasurer presented analyses of the condition of the Plant Funds
and of the financial situation and forecast on all accounts up to June 30,
1927, a memorandum of the items which it would be desirable to authorize at
the present time, if funds were in hand, and a statement of the necds of the
University. (Of these, the financial situation and forecast, and the state-
ment of the needs, schedules #3 and 6, respectively, are attached to these
minutes.)

After consideration, it was

F-2063 VOTED that as soon as it might be practicably arranged, the funds of
the Board of Trustees should be kept in three bank accounts, as
follo

(1) for the principal of endowment funds while awaiting
investment

(2) for Plant Funds balances

(3) Current Accounts with the understanding that inasmuch
as the campaign deficits and part of the present cam-
paign work is for the purpose of sécuring funds for
the new plant of the University, the deficits be
floated against the Plant Funds balances.

The Assistant Treasurer reported a cablegram requesting$3,000. for the campus
lighting system and for the completion of the Infirmary.

After examination of the Plant Funds balances in the light of the data pre-
sented by the Assistant Treasurer, it was

F - 2064 VOTED that word be sent to the field that they were authorized to
proceed with the following items:

(a) completion of the Bashford Administration Building at an
additional cost of not to exceed $24,010,;

(b) the construction of the north end of the Warner Cymna-
sium at a total cost of not to exceed $6,000.;




(¢) the completion of the Pagoda part of the water tower at a
cost not to exceed $7,000.;

(4) work on McBrier Hall to the extent of $5,954.28 (over and
above the architect's fees) and to the extent to which
funds are made available by Mr,McBrier;

() for the campus lighting system, $3,000,

This is with the understanding that the balances of the Harvard-Orient Insti-
tute library funds, $5,000., and the Woman's College Science Building Lquip-
ment funds, $3,000., are held for the purposes named, and that the funds for
the completion of the Infirmary, in accordance with the desire of the field,
be provided as rapidly as word from the field indicates that their require-
ments on other items are cleared and that additional items be authorized as
funds are received,

The Secretary reported a cablegram from the field recommending that the seat-
ing capacity of the Chapel be kept at 550.

The Secretary reported that communication had been received from the Presbyter-
ian Board (Dr.G.T.Scott to H.W.Luce, Feburary 23) steting that the salary being
paid at the present time to Dr.Luce would be continued until October 1, 1927.

STATEMENT QGF NEEDS

It was agreed that the statement of needs presented by the Assistant Treasurer
be approved as a basis of campaign work.

Other information from the field on various items was reported and noted.

ARCHITECT'S BILL

The bill of H.K.Murphy for photographs dated March 2, 1927, was approved.

The meeting adjourned. ;if . /22? Z

ERIC M. N
Secretary.
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PEKING UNIVERSITY

FINANCIAL SITUATION AND FORECAST

January 31 - June 30,1927

1. CURRENT ACCOUNT GENERAL

Balance January 31, 1927

Income assured to June 30

American Board $3,750.00
Methodist Episcopal Board 1,250,00
Presbyterian Board 875.00
China Medical Board (see below)
Harvard-Orient Institute (say 2,000.00
Special Gifts

Princeton-in-Peking 2,600,00

Am, Board, Bartlett 571,00

Nash (say) 1,020.00

Endowment Income 4,230,00

3 " restricted 4,100,00 18,369.00

Total assured e ¥18,369.00

Hall Estate probably payable Juns 30 25,000,00
$43,369.00

Charges required on Current Account to June 30

fex, Budget authorized Mex.$227,125.,00
Less Harvard-Orient Book Item 16,000,00

Mox . $211,125.00

Mex. furnished by L/C and Drafts to
Jan.31 N.Y.Balance sheet (so far as
Mex.equivalent is reported) Mex.$72,056.04
Plus distribution of 1L/C items in
suspense 13,630,110
Mex. furnished by payment of bills,
etc. in New York and drafts not
exchanged yet @ same rate as aver-
age of drafts US $36,376.15 @ 2.18 79,300,000 164,986.14

Balance of Mex. required Mex.$4€,138.86
Less Balance ofC.M.B. Mex. pledge 7,188.25
Net Balance required Mex.$38,950.61

Estimated cost in US $§ @ conservative rate of 2,006 Us$19,000,00

New York Office expense to June 30 (est.) 2,500,00

Dept. of Agriculture item belonging in Special 2,000,00
Present overdraft (including distribution of L/C in
Suspense) 7,467.96

5,608.85 13,076.81

Total additional required to cover Current Budget $36,576,81

Assured Income above 18,369,00

Required to be floated above assured income pending receipt
of Hall Estate Amount Us $18,207.81




2. SPECIAL ACCOUNTS

Balance January 31, 1927 allowing for distribution
from Suspense
Income Assured to June 30
Dept.of Agric. Item belonging in Special 2,000,00
Endowment Income Restricted (non budget) 65120

Suspense a/c(say) 1,013,.80

Total Assured

Hall Estate probably payable June 30, 1927

Charges Required to June 30

Endowment Income Undistributed on hand 1/31
Endowment Income Restricted (non budget) to be disbursed

Balance estimated on June 30, 1927, not including estimated
income from Hall Estate

3. CAMPATIGN EXPENSE ACCOUNTS

Campaign Expense Balance
Estimated assured receipts

Total

Charges estimated to June 30,1627

Salaries $3,780,00
Travel (say) 2,000,00
Rent 300,00
Other Items 2,000.00
Est.Interest on Plant Loan of
$50,617.02 to 2/28 780,00
to 6/30 643,60 1,423.60

Overdraft on 1926-27 to Jan.31,1927

Accumulated standing deficit

/ T ANT al o\ Gl
1. p‘.zu‘z L f&uCQU”ﬂu

Plant Cash Balance $34,982,34

Loans to other funds including distribu-
tions from Suspense 50,617.02

$ 3,913.04

3,565.00
$ 7,478.04

5,000.,00
$17,478.04

& 1,006,46
1,102.,40
7,708.86

5,369,18
§7,476.04

9,503 .60
3,228,173

12,732.33

47,388.29

$84,599,36




Schedule 3 - Feb.23,1927

Forwarded $84,599,36
Income Assured by June 30

M.E.Board-on Bashford Building 25,000.00
Yenching Committee on Library Books 750,44
i 4 " Chapel 750,00
B.D.Gamble for Roads 3,000,00
Ditto (not entered) 1,000,00 4,000,00

Mrs.3ailer for Yen Property 4,000,00
Other items 100,00 34,600,.44

Note: No other income for McBrier Hall or
Wheeler Chapel is included as whataver
is received will have to be spent for
new construction on these buildings

Estimated Balance Special account to June 30

Total L] L ] . L L] .

Amounts in other accounts which must be floated to
June 30, according to preceding analyses:

Current Account $ 18,207.81
Campaign Standing Deficit 47,388.29
Campaign Expense to June 30 not yet covered 12,732.338

Total amounts to be floated $ 78,328.43

Plant Funds available for plant uses 46,240,55
$124L§§8.98

Plant Funds available $ 46,240,565

Plant Funds balances on items which must be
held for designated use

Bashford Memorial 24,010.,59
Warner Gymnasium 11219215 86
McBrier Hall 5,954,.28
Harvard-Orient Library Fund 5,000.00
Yenching Com.Science Bldg.Equipment 3,000.00
Pagoda part of Water Tower 7,000.,00 56,886,765

This does not include balances on a number of buildings
which are assumed to be practically completed. These
balapces are thus being used to float operations on
which there is a deficit of designated or general

funds or are not cleared out of the Undistributed
Account. The balances omitted must eventually be
restored. See Section & below.

Estimates Cash deficit June 30 if these are provided $10,646.20




Accordingly, of the items listed above, only $46,240,55 worth can be provided
until the receipts referred to below come in. If they come in to the extent
of $10,646.20 the whole 1ist of plant balances just above can be made avail-
able. If they come in beyond $10,646.20 additional items can be provided.

This prospective net deficit of $10,646.20 will be favorably modified

(1) by receipt of Hall Estate Funds (if received in full) June 30;
this will wipe out the prospective net deficit and give
the Current Account for the year a balance of $6,792.19
will reduce the Standing Deficit by v 5,000,000
and therefore release available Plant Funds to amount of$11,792.19

by every receipt from campaign applicable to campalgn expense;
assuming that item (1) is accomplished such receipts will re-
lease available plant funds.

(3) by any receipts for undesignated purposes not required to cover
campaign expenses; or for designated purposes for which dis-
bursements have already been made.

(4) by a rate of exchange on current account better than that used
in making this estimate.

This deficit will be unfavorably affected

(1) by expenditures other than those provided for in the schedules
above, when such expenditures are not covered by new funds or
by balances available after the deficit has been covered.

(2) by any at present unexpected and radical increase in silver
exchange rates.

5. PROTECTION (F DESIGNATED PLANT FUND
BALANCES AND GENERAL PLANT FUND
BALANCES AS OF JUNE 30, 1927

Anticipated change in actual Cash Balance assuming no Plant Funds dis-
Dursements but disbursements on other accounts according to estimate.

Cash Balance (actual) 1/31/27 $28,234.15

less Cash Awaiting Investment 2,568.70
8265,660,45

W

Estimated assured Receipts (in preceding analyses)

Current Account 18,369.,00
Special Account 3,566.00
Campa ign Expense none
Famine Funds none
Plant Funds 34,600,00
$82,199.45
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Forwarded $82,199,.45
Estimated Disbursements (in preceding analyses)

Current Account 36,576.81
less 1/31 overdraft 13,076.81 23,500,00

Special account 2,108,.86
Campaign Expense 9,503,60 36,112.46

Estimated Actual Cash June 30 847,086 .99

Designated Plant Funds Balance estimated June 30

Designated Plant Funds Balance Jan. 31 $176,049.28
Account #1224 7,835,00
Estimated Assured Receipts 34,600.,00
~$216,484,72
Building Operations Undistributed 161,783,.82
Part of Designated Overdraft chargeable
to balance 6,000,00 167,738,.,82

Designated Plant Funds Cash balance June 30
should be $ 50,645.,90

General Plant Funds Balance estimated June 30

General Plant Funds Balance 1/31 $268,838.43

Designated Items Overdrafts 101,986.21
City Site Equity 97,398,415 199,384.36

General Plant Funds Cash should be on June 30 $ 69,454,07

Position of these Balances

Bstimated Actual Cash Balance 6/30

from A (Cash awaiting Investment omitted) $ 47,086.99

Cash Balances in other sections

(79) Special Accounts cash bal. 5,369.18

(89) Campaign Cash balance 331,09 __5,700.27
Net Cash balance applicable to Plant Funds $ 41,386,72
Designated Plant Funds balance 6/30 50,645,90

Actual Cash Shortage 6/30 on Designated Plant Fund Balance $ 8,259.18

General Plant Funds Balance 6/30; no cash available to cover 69,454.07
Total Plant Cash Overdraft June 30 $ 78,713.25

Sources of Deficit

Current account overdraft estimated $18,207.81
Standing Campaign Deficit 47,388,.,29
Campaign Expense overdraft " 12,782,338
Famine Funds overdraft 219.89 78,648,32
Difference not found 164,95

O

If the $46,240.55 referred to at the end of Sec.4 is = expended for Plant Items

referred to, there will be a Desigpated Plant Funds Balance of $4205.35 for which
g i be ilable on the-basi by rece g5 aSsured. Whatover receipts
3332 ?ﬁl%hggtarg %gglc%un%eg on here wflf correé- ghigssgguation by so much gs

comes in.
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THE NEEDS OF PEKING UNIVERSITY

For Finance Committee Consideration

To cover Current Campaign Expense to June 30 unprovided
for to date US & 12,732,33

To cover Standing Accumulated Deficit 47,388,29
This will be reduced by $5,000. if and when
the next payment of $30,000.00 is received
from the Hall Estate.

To cover Current Budget of University Operation
for 1926-7 assuming Hall Estate Funds are not assured 18,207.81

To cover probable overdraft Current Budget 1926-7 as
indicated by reports in January letters 5,000,00

Plant Needs

Power Plant and Heat, Water, Light and Sewer System
Overdraft on above designated receipts
N.Y.Books 75,000,00
Additional overdraft appearing from
Peking Books 42,000,00
Campus Lighting 3,000.00
Additional expense required (est.) _15,000.00

135,000,00
This could all be covered by undesignated Plant Funds
provided items 1 - 4 in this list are covered or

by liquidation of the City Site.

Funds for Campus Improvement

Until estimates are made on the field and checked in
the general reanalysis of the plant funds accounts
it is difficult to say what may be needed here. The
following items are "safe", however, whether they
release general plant funds already used or provided
for additional new expense.

Roads, paths, etc. 1,500,00
Grading, Bunding 2,000.00
Chinese Gates, monuments and decorations 3,000.00
Landscaping, planting, etc. 2,000.,00
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7. Dormitories on Lake Front

$6,000.00
17,200,00

Section A
B
¢ 23,900.00
D
E

n

20, 000.00
23, 900,00

F 17,200,00

e 6,000.00 $114,200,00

8. Resi@gpcés

one at 8,000.00
one at 8,000.00
one at 8,000,.00
one at 4,500,00
one at 4.,500,00
one at 4,500.00
one at 4,500,00
one at _4,500.00 46,500400

HEJqoQwm >

fms e

9, One half of Library Steel Stack 16,000,00

Current Needs

These are put down subject to adjustment after receipt of budget for 1927-8;
there are included here items for which gifts formerly were given bubtwhich
have lapsed,

10. Salary funds for Chinese staff

For Dean of College of Arts and Sciences 1,500.,00
For Professor of Mathematics 1,300,00
For Professor of Philosophy of the Christian Religion 1,800,00
For Professor of Psychology 1,800.00
For Associate Professor of Biology 1,500,00
For Associate Professor of Education 1,800,00
For Assistant Professor of Economics 1,200,00
For Assistant Professor of Physics 1,200,00

Salary Funds for Foreign staff

For Professor of Chemistry 1,500.00
For Instructor in History 1,500,00
For Instructor in English 1,200.00
(These could be added to, rearranged, adjusted, etc.)

Other Current Funds

For Dedication Expense 1,000,000
For Library Books 5,000,00
For Scientific Equipment 3,000,00
For Miscellaneous Needs 10,000.,00




MINUTES OF THE EXECUTIVE COMIITTER
TRUSTEES OF PEKING UNIVERSITY

March 25, 1927 - 12 noon

150 Fifth Avenue - New York City

Members of the Committee:

*James L. Barton

*Go. Ao Johnston Ross

*Prank Mason North

xGeorge T. Scott

+Frank D. Gamewell

Franklin H.Warner, ex officio

William P.Schell, vice Franklin H.Warner

Pursuant to call, the Executive Committee met at 12 noon. Dr.F.M.North was
elected Chairman, in the absence of F.H.Warner and W.P.Schell. There were also
present E.A.Evans, Chairman of Committee on Finance and the Secretary.

Mr.Evans and the Secretary reported at length on Mr.R.S.Britton's claims ageinst
the University, his relations to the University and President Stuart, and the
financial matters involved. After full consideration, and noting the excep-
tional nature of the matter, it was

E-2065 VOTED (a) That the University pay the regular normal return travel ex-
pense of Mr.,and Mrs.Britton from Peking to Asheville, N.C., ine
cluding the extra travel cost of Mr.Britton's route from San
Francisco to New York by way of Panama, and one half of the round
trip expense of Mrs.Britton's trip to New York to meet Mr.Britton,
and the round trip expense of Mr.Britton from Asheville to New
York and return;

(b) That disbursements by Mr.Britton for regular medical expenses
incurred up to March 1, 1927 and duly receipted be repaid to him
by the University;

(¢) That travel items above normal travel and due to ill health be
segregated and that of these the University bear one-half of the
total cost;

(d) That all other items which Mr.Britton regards as due him from
the University be referred to President Stuart for specific
authporization before payment;

(e) That the Conmittee notes Mr.Britton's telegram of November 22,
to Mr.Worth, and President Stuart's letter of January 19, 1927 to
Mr.Britton accepting the latter's resignation, and that the Com-
mittee confirms President Stuart's action and regards Mr,Britton's
relationship to the University or any department of it as termin-
ated and that his responsibility and authority for any University
matter has ceased;

(£) That the University will include in the financial settlement
salary for Mr.and Mrs.Britton at U.S.%150. a month from the date
of their arrival in the United States to June 30, 1927.

The Committee adjourned.

ERIC M.
Secretary.




MINUTES OF THE EXECUTIVE COMMITTEE

TRUSTERS OF PEKING UNIVERSITY

April 6, 1927

Members of the Executive Committee:

F. H, Warner *Ge Te Scott
J. Lo Barton *Fo. M. North
G. A, Johnston Ross *Fe Do Gamewell

Pursuant to emergency call the Executive Committee met at 2 p.m., Room 825, 150
Fifth Avenue, New York City. The members starred were present and E.A.Bvans
Chairman of theCommittee on Finance, E.M.MeBrier, Treasurer, and the Secretary.

Consideration was given to the situation in North China as indicated by cables
received by the cooperating Mission Boards and by press reports; after discus-
sion it was

E-20688 VOTED that a cablegram be sent to President Stuart substantially as
follows: (the cablegram as coded reads:)

"J.l.Stuart Missionary leaders Shanghai consider situation is
very serious. T.Z.Koo confidentially regards withdrawal ex-
pedient. In our judgment it is of the utmost importance
China interest to avoid complications leading to use military
force. Provocative Chinese agencies not under control. We
strongly recommend you to plan prompt withdrawal. Assume con-
sultation cooperation mission administrative officers. We
would suggest the advisability of staff temporarily studying
research service educational institutions Japan Korea. Make
the necessary arrangements by telegraph. How much money do
you require for withdrawal. Reply by cable. We wish to
assure you of our sincere sympathy. Keep us fully informed by
telegraph., Executive Committee,"

Mr.Evans presented a letter from President Stuart suggesting that as Nr.K.A.
Wee was returning to the United States for summer schocl he be requested to

come early to assist in campaign work.

E-2067 VOTED that lr.Wee be requested by cable to come at once.

The Committee adjourned. Sff . ;2?f

BERIC M. NOR
Secretary




MINUTES OF THE MEETING OF THE
YRNCHING GOLLEGS COMMITTRE OF THE
TRUSTARS OF PEKING UNLVERSITY

April 13, 1927 - New York

The Yenching College Committee met at 150 Fifth Avenue, New York April 13,
1927 at 10 A.M. Mrs.J.N,Avann presided.

Present: Mrs. Avann Mrs. Lee
T Mire Bowman Dr.North
Mrs.Boyd Mrs.Parlin
Mrs.Clark Dr.Pendleton
Miss Elliott Dr.Schell
Miss Gouldy Mrs.Williamson
Also as guests Dr.Luce and Dr.T.T.Lew

Excuses wers presented from Mrs.Roys, Mrs.Finley, Mrs.Lyman and Mrs.Whipple.
Dr.Luce led in prayer.

Dr.Lew spoke at some length on the present political and educational situation
China.

The Secretary reported correspondence of the year saying that important points
brought out in the correspondence would be taken up later.

The Treasurer presented the following report:

July 1, 1926 to March 31, 1927

Balance on hand as per statement June 30, 1926 $148,023.31

Receipts:

Building Fund $ 285.26
Current Expense Fund 6,773.20
Committee Expense Fund 6,118.55 13,177.01

161,200.32

Disbursements:

Building Fund $66,301.31
Special Equipment Fund - Transfer to Cur-
rent Expense Fund 2,848.20
Current Expense Fund 8,664 .33
Committee Expense Fund 1,231,534
Total Disbursements bl e | 69,045.18

Balance on hand as of March 31, 1927 $92,155.14

Balances in separate Funds as follows:

Building Fund $79,297.19
Current Ixpease Fund 554,03 -overdraft
Committee Expense Fund 13,411,98

Total o $92,165,14




196

Yenching Col.Com.4/13 /27

Y - Action 324 - VOTED: that the report of the Treasurer be accepted.

Y - Action 325 - VOTED: that the Treasurer be instructed to send funds for cur-
rent expenses to the field as they come in.

Dr.North reported on status of plant funds referring to the fact that the bal-
ance in the hands of the Treasurer contained the sum of $12,500., paid by
Mrs.Wheeler for the Chapel and also $6,2560. received from the Laura Spellman
Rockefeller fund on account of Wrs.Wheeler's gift.

The Chairman appointed Dr.Schell, Miss Gouldy and Mrs.Clark as a nominating
committee.

Mrs.Boyd reported for the Promotion Committee referring to the need of rais-
ing approximately $20,000 each year in addition to the income from regular
sources to meet the running expenses of the college and to her great desire to
secure the money needed for building the Gymnasium. Her plan for securing
current expense money is to find 200 people who will pledge $100. per year.

The probable cost of the gymnasium was discussed and Mrs.Boyd referred to her
thought that she should work for a total of $110,000. gold, $90,000, for building
the gymnasium, $10,000. for equipping it and $10,000 for building and equipping
the Home Economics Practice Houge,

Y - Action 326 - VOTED: To express cordial appreciation of the efforts of the
Promotion Committee.

A proposal received from the field recommending certain changes in the internal
organization of Peking University was presented and discussed in the light of
the effect the proposed division of both Men's and Women's Colleges into Sen-
ior and Junior Colleges, would probably have on the work of the Women's Col-
lege. The comparative value of a four years course in liberal arts and of an
earlier beginning of vocational and professional training, the probable ef-
fect of the changes proposed on the number of women students, and the special
needs of Chinese women in the light of what other colleges in China are doing
were among the points discussed.

Y - Action 327 - VOTED: That the proposal for the reorganization of the Uni-
versity into Junior and Senior Colleges has the appro-
val of the Yenching College Committee in principle,
in so far as the Committes understands the proposal,
provided the Senior College faculty, the Board of
Managers on the field and any other body that has to
do with fixing the admission requirements for both men
and women students and determining the academic poli-
cies of the colleges shall have an adequate represen-
tation of women in their membership.

Y - Action 328 - VOIED: That Dr.Pendleton be requested to summarize the var-
T ious points of view brought out in the discussion in
a communication to Mrs.Frame thus giving her and
others interested a fuller statement of the judgment
of the Committee and of the issues involved than
appears in the motion itself.




The Nominating Committee reported the following nominations,

for Chairman Mrs.Avann
Secretary Mrs.Lee
Treasurer Mr . Bowman
Chairmen Finance Committee  Mrs.,Williamson
4 Building 5 Mrs.Roys
Promotion Mrs.Boyd
i Candidate Mrs.Finley

" n

Y - Action 329 - VOTED: That the Secretary be instructed to cast the ballot
for those nominated., The Secratary cast the ballot
and the above officers were declared elected,

Mr .Hawkins spoke for the London Missionary Society referring to the satisfac-
tion it gave him that the London Missionary Society is at length a cooperating
board in the work of the Women's College through its contribution of Miss Wood
to the Women's College faculty and to his hope that Miss Wood might visit Amer-
ica on her way back Lo China and see something of the work done in American
universities in Religious Education.

Dr.North called attention to the request of President Stuart that a commission

go out in the fall of 1927 to study the problems the University is meeting be-

cause of pending changes in government and to share in the formal dedication of
the new plant. By common consent the consideration of this request was laid

on the table until the meeting of the Trustees the next day.

Vrs.Williamson reported for the Finance Committee and presented the budget for
the academic year 1927-1928 as submitted by the field.

Y - Aetion 330 - VOTED: That the budget be referred to the Finance Committee

with power to act provided that the total budget of

approved expenditures shall not be in excess of the

assured income from regular sources plus such amount
as shall have been raised during the present fiscal

yvear from other than regular sources.

Mrs.Lee reported for the Candidate Committee that she was corresponding with
possible candidates for work in the Chemistry, Music and English Departments
but that the Committee: was not as yet ready to make any definite recommendations,

Questions relative to faculty residences raised in various letters from
Mrs.Frame were presented and discussed brief'ly but were referred back to the
fiald for definite recommendation.

In response to the request that the Committee consider the approximate num-
ber of students for whom the College should plan, especially in the bearing
of this question upon the size of the Gymnasium and the Chapel it was

Y - Action 331 - VOTED: To request definite recommendations from the field.

PSR

In response to questions regarding the form of Contract adopted by the
Yenching College Committee at its November 1926 meeting it was

Y - Action 332 - VOTED: That the sense of the Committee is that

(a) It does not pertain to the Committee to provide
for the language study for teachers going under




a conbract for three years or less.

That faculty members serving directly under
the Yenching College Committee should re-
ceive their salary at the rate of $840.gold
per year from Jamuary 1, 1927.

hat no increase in salary because of a longer
term of service is at present contemplated.

v . Achion 333 - VOTED: That the Administrative Committee of Yenching be
given power to settle detalls in regard to charging
the s*afl, Chinese and foreign, for light, water and
heat.

Mrs.Lee briefly reported a meeting of the Cooperating Committee for the

Women's Union Christian Colleges in Foreign Fields and the feeling which the

governing comnittees of some of the colleges seem to share with the Yenching

College Committee that some revision of the organization and functions of the

Cooperating Committee is desirable.

The Committee adjourned at 5:45 o'clock.
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MINUTES @ THE ANNUAL MEETING CF THE
BOARD OF TRUSTEES OF PEKING UNIVERSITY

APRIL 14, 1927 - 10,00 A.M.

150 FIFTH AVENUE - NEW YORK CITY

Terms Expire; 1927 1928 1929 1930

A.BeCoF oM, *Ernest A.Evans F.H.,Wlarner *J.Le.Barton AMrs.G.M.,Clark
M.BeBd . Wm.J.Thompson *F JMJ,North *A.J.Stock *E,Ml.MeBrier
Pres.Bd. *rs.0s.ReWilliamson G.G.Barber *A.J . Brown *G.T.S5cott

Lo Me Se S.Parkes Cadman *GeAeJsROSS K.Maclennan *F,H.Hawkins
Co-opted Members xMrs.J,MesAvann *WaPeSchell

L.B.Wilson Mrs.H,H.,Jenkins

FeDoGamewell xW.R.,Wheeler

Van 5, Merle-Smith

The Trustees of Peking University met in annual meeting on April 14, 1927 at
ten o'clock at 150 Fif'th Avenue, New York City.

Dr. W. P. Schell, Vice-President of the Board, was in the Chair. Opening
prayer was offered by Dr.J.L.Barton.

The members whose names are starred above were present.

Excuses were presented for Mr.F.H,Warner, Dr.F.D.Gamewell, Dr.S.Parkes Cadman,
Mr.George G.Barber, Mr.Van 5. Merle-Smith, and Mr.,Kenneth Maclennan.

The following guests were introduced: Mrs.G.B.Barbour, Miss Elizabeth Durfee,
Miss Hilda Hague, Mr. Vernon Nash and Dr.T.T.Lew, of the University staff;
Mrs.Lucius O.Lee, Miss Jennie Gouldy, and Mr.Louis A.Bowman of the Yenching Col-
lege Committee; and Dr.Hugh H.Weir of the Society for the Propagation of the
Gospel. There were also present, Vice-President H.W.luce and the Secretary.

MINUTES OF PREVIOUS MBELTINGS

The minutes of the meeting of the Board of Trustees on April 13th and Septem-
ber 1lst, 1928, were approved and the minutes of the following committee meetb-
ings were approved and ratified;

Executive Committee: July 7th and 26th, 1926; April 6th, 1927.

Committee on Finance:Sept. 24th, 30th; Oct. 5th, 7th, 19th, 20th, 29th;
Nov. 1lst, 30th; Dec. 20th, 1926; Jan. 4th, 6%th,
Tth; Feb. 10th, 11lth; Mar. 3d, 25th, 1927,

Yenching College Committee: April 14th, Nov. 16th, 1926,

Committee on Budget: Dec. 20th, 1926,

APPOINTMENT (F NOMINATING COMMITTER

The following Nominating Committee was appointed by the Chair; Mrs.J.M.Avann,
Mr.E.A.Evans, Mr:.F.H.Hawkins,

MEMBERSHIP IN THE BOARD @' TRUSTEE

Note was taken of the resignation of Dr.W.V.Kelley, a Trustee for many years,
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and it was

T - 2068 VOTED that the Secretary be instructed to send Dr.XKelley a letter
expressing appreciation for his services and stating that the
Trustees accept his resignation with regret.

T - 2069 VOTED to accept with regret the resignation of President Hibben as
a representative of Princeton-in-Peking.

Note was taken of the following elections by the Cooperating Mission Boards:

By the London Missionary Society: Mr.Kenneth laclennan to succeed him-
self, Class of 1929
By the iethodist Episcopal Board; Mr.E.M.cBrier to succeed Dr.W.V.Kel-
ley, Class of 1930.
By the Presbyterian Board: Dr.A.J.Brown to succeed himself, Class of 1929
" . 5 Dr.George T.Scott to succeed himself, Class of 1930
i American Board: Dr.James L.Barton to succeed himself, Class of 1929.

Note was taken of the expiration of the terms of Mrs.J.M.Avann and Mr.Van S.
Verle-Smith as coopted members, and it was

T - 2070 VOTED that Mrs.J.M.Avann and Mr.Van S.erle-Smith be elected Trustess
of the University to succeed themselves in the Class of 1930.

Note was taken of the vacancies in the coopted membership caused by the resigna-
tion of President Hibben and the election of Mr.licBrier to represent the Meth-
odist Board. Note was taken that, for the vacancy in the class of 1929, nomi-
nation by Princeton-in-Peking should be awsited.

T - 2071 VOTED that Dr.Eric M.North be elected a coopted Trustee in the Class
of 1930.

REPORT @ THE SECRETARY

The Secratary reported substantially as follows on the past year:

The year has been a strange and unusual year in the history of the
University. The great uncertainty as to whether the University
would be able to move to its new plant, coupled with the very great
efforts that were made by the staff and the Construction Bureau to
make this possible, was followed by the opening of the University
on the new site at the appointed time late in September, although
many adjustments had to be made, owing to the incomplete nature of
parts of the work. The students and the staff had settled into the
new quarters with great satisfaction and much patience with the
difficulties which had to be endured.

A second phase of the year's experience was the overburdening finan-
cial problem which was so eritical in the suwmer and early autumn
months and whieh, through the generous gift from the Trustess of the
Hstate of Charles M.Hall, had been weathered preventing what might
have been much more serious embarrassment to the University. This
assistance greatly relieved the financial situation though the lat-
ter is by no means fully settled.

A third factor in the work of the year has concerned the relations




of the University with the public and the Chinese Government,
especially in view of the great changes taking place in Chinese
life today. The University, has, however, been registered with
the Ministry of Education in Peking, the formal notice being
roceived late in February. The loyalty of the staff and the
students has been one of the marks of the year. The University
has been much strengthened by the addition of a number of new
Chinese personnel in several departments; the coming of C.W.Luh
was a matter of much gratification, and with the assistance of
the Harvard-Orient Institute, the Chinese Department has been
very greatly strengthened, so that it is one of the most
departments among the colleges in China. The additions to
Chinese interest in the University were, however, not only
staff, but in the membership of the Board of Managers which has
been reorganized to contain a majority of Chinese members.

The University has steadfastly been studying the problems in-
volved in maintaining its religious life under the circumstances

of new intellectual developments in China and of expressing through
its corporate activity the Christian spirit and ideals that are at
its heart.

The cooperation of Princeton-in-Peking was noted and much appre-
ciated and the plan of Princeton-in-Peking to transfer an in-
creased part of its work and program to the University was deep-
ly appreciated.

The Harvard-Orient Institute supported by funds from the Estate
of Charles M.Hall has been partially organized and active work
carried on in Peking and its further plans are being carefully
studied. The Yenching School of Chinese Studies, formerly the
Worth China Union Language School, has been affiliated with the
University for a part of the year in the interest of Chinese
studies, but after some experiences, the relationship has been
severed by the Directors of the Language School this larch.

W3

By common consent, this report was received and placed on file.

In view of necessary absence in the afternoon, the Chair requested
Vr.F.H.Hawkins to preside in the afternoon session.

THE PRESENT STTUATION AT THE UNIVERSITY

The following cablegram from Peking, dated April 9, 1927 was read:

"yithin the University Chinese and foreign teachers and students
are working together harmoniously, strengthened by the present
disturbances. The student body is cooperating thoroughly .
Academic affairs and building operations are proceeding as usual,
There is no apparent reason why these should be discontinued.

In several cases wives and children of foreign members of the
staff are leaving for Korea as a measure of precaution. e are
in frequent conmsultaetion with the United States Minister. Our
Chinese advisers do not anticipate any danger except during the
interval between change of governments, which is not probable in
the near future. A splendid opportunity presents itself to prac-
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tice international fellowship and Christien principles. Chinese

generally are acting friendly to us. There is not much cause

for anxiety."
By invitation of the Trustees, the members of the Faculty on furlough spoke
concerning the situstion and their contributions of informatlion and exper-
iences were much appreciated by the Trustees. On motion it was

) VOTED that the Secretary be instructed to send to President Stuart
a communication expressing the satisfaction in the reports
made by members of the staff present and from Dr.Stuart's
letters, and assuring him of the continued support and
prayers of the Trustess.

LETTERS AND RECOMMENDATIONS OF PRESIDENT

he QObI“t“r” presented President Stuart's letters of January 7th and Feb-
ruary 4th, which had been distributed to the Trustess by mall, and copies of
PT“Lu nt Stuart's letter of liarch 14th. Consideration was given to the
recommendations of President Stuart in his letter of ”0%1U|vy 4th with refer-
ence to further adjustments of the University's OF”QILZQtlJu to Chinese con-
ditions. After consideration, the following committee was appointed to

draft an uction: WV.F.L.Lavtou Chairman, Nrs.J.f.Avann, Mrs.Lucius O.lLee,
Mr.FP.H.Hawkins, Mr.E.M.McBrier, Dr.C.T.Scott, and the Secretary.

The Trustees adjourned for luncheon to meet at 1.45 P.l.,
™

On reconvening, Mr.F.H.Hawkins took the Chair.

MEMBERS QF THE BOARD O MANAGERS

The membership of the reorganized Board of lManagers, now containing a major-
ity of Chinese members, was reported. It was

T - 2073 VOTED that the membership of the Board of Managers be approved as
follows:

Ex Officio: President J.L.Stuart, Vice-President Wu Lei Chuan, Mrs.M.S.Frame,

Dean of Yenching College.
Representing the Fegculty: Miss Ruth K.V.Ch'eng, Willlam Hung, T.C.Chao

Presbyterian China Council: Rev.Ralph C.Wells

Presbyterian North China Mission: N Rev.E.L.Johnson
858 Lo Yu t'ang

resbytery of Chihli: Mr.Frank ¥.Jowe

Methodist Episcopal Church: Bishop CGeorge R.Grose.

Methodist Episcopal North China liission: Rev.C.A.Felt, D, D.

North China Conference l[,E.Church: Dr.C.P.llang.

North China Kung Li Hui (Congregational): Rowland M.Cross; C.H.Fel

North @hina Council Kung Li Hui (Congregational): Y.C.Sun




London Missionary Society: C.G.Sparham.

London Missionary Society: Worth China Mission: J.D.Liddell
Representing Churches: Rev.K.L.Pao

church of England Misst on: Rt.Rev.F.L.Norris, D.D.
{J ]

Woman's Foreign Missionary Society (Methodist): Miss Ida Frantz

Scotch United Pree Church Mission: Rev.J.W.Inglis

fxecusive Committee, Princeton-in-Peking: D.Wendwards

Co-opted Members: Hon.J.V.d.Macllurray, Hon.,W.W.Yen, LL.D., Dr.Y.T.Tsur,
Mr.Wang Hou-chai, Hon.Wang Chung-hui, Ph.D., Dr.C.C.
Wang, Mrs.T.C.Chu, Mrs.Fati Sung, Mrs .Huang Kuei-pau,
Miss Ting Shu-ching.

RV ¢

The Secretary presented the minutes of the Board of Managers for October 2,
1926 and November 12, 1926, and the contents were noted.,

BY-LAWS QF TIE BOARD OF MANAGERS

The By-laws of the Board of lana 5 dopted by them on February 12, 1927,

)
were presented and after noting I ications made, it was

T - 2074 VOTED that the By-laws of the Board of Managers be approved. (Sec
appended Document "4A").

REPORT OF THE YENCHING COLLEGE COMMITTEE

By request, Mrs.Lucius O.Lee prosented the following report from the Yenching
College Committee:

The annual mesting of the Yenching College Committee was held yester-
day with representatives of all the cooperating boards and of Welles-
ley College present. WNatters relating to the building program were
discussed as also the question of recruits and the budget for the aca-
demic year 1927-28. In order to meet the budget of the College on

its new site, the Yenching College Comnittee is obliged to raise annu-
ally approximately $20,000. in sddition to the contributions from the
supporting boards and other regular sources.

The subject that called out most earnest discussion yesterday was the
proposed dividing of both Men's and Women's Colleges into Junior and
Senior Colleges and the effect this change, if carried out, would be
likely to have on the work of the Woman's College and the whole ques=-
£ion of education of Chinese women. The action finally taken was as
follows:

"That the proposal for the reorganization of the University into
Junior and Senior Colleges has the approval of the Yenching Col=-
lege Committee in principle, in so far as the Committee under-
stands the proposal, provided the Semior College faculty, the
Board of Managers on the field and any other body that has to do
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with fixing the admission requirements for both men and women
students and determining the academic policies of the colleges
shall have an adequate representation of women in their member-
ship."

THE UNIVERSITY'S CAMPAIGN

Vr.E.A.Evans, Chairman of the Committee on Finance, presented a report upon
the campaign of the University, of which the following is an abstract:

In looking over the Treasurer's Report for the year ending June
30, 1926, the receipts shown are $290,712,57 while the supple-
mental report dated March 31, 1927, shows additional receipts of
$357,273.67. Considering that on August 1, 1927, we owed banks
in New York $140,000. and owed various banks and others in Pek-
ing $45,000., which amounts have since been paid in full, the fi-
nancial condition of the University is in excellent shape. How-
ever, from the Campaign Comittee's point of view, our situation
is not at all hopeful. We have received one pledge in the past
year amounting to #70,000., from our worthy Treasurer, Mr.D.M,
McBrier, and other new gifts from individuals amounting to
$15,000. Miscellanebéus campaign expenditures were $11,811.54
while campaign receipts amounted to $8,067., showing a deficit
of $3,744,54, which is, of course, unsatisfactory.

In the two previocus years we were able to meet our campaign ex-
penses in full. During the coming months we will endeavor to
cover New York and vieinity in an intensive campaign f'or general
funds, using besides Dr.H.W.Luce, Mr.Vernon Nash, Dr.T.T.Lew,
and Mr.K.A.lee, and hope for better results,

During the past summer, as reported by our Secretary, the finances

of the University were in serious straits and but for the fine work
of Dr.North in securing the gifts from the Hall Estate, amounting

to $254,500., the University would undoubtedly have had to close

its doors. The work of the campaign has been carried on by three

or four members of the Finance Committee and I wish to make an ur-
gent appeal for the active help of each and every member of the Board
of Trustees. You can aid by sending In names of interested people
and others that may contribute to our general work.

W APPOINTMENTS TO THE STAFF
The following appointments of staff made by the Committee on Instruction by
correspondence, hitherto not recorded in the minutes, were reported: Mr.Max-
well S.Stoewart to a short-term appointment in English; Miss Bessie P.Barnes
to a short term appointment as secretary-stenographer.

f M Bes=-

T - 2075 VOTED that the appointments of Mr.Maxwell S.Stewart and of Miss
sie P.Barnes be recorded as approved.

The Secretary reported that in accordance with communication from President
Stuart the Committee on Instruction had met Mr.L.T.Hwang and reported to
Dr.Stuart and that Mr.Hwang had since been appointed a member of the staff.

ASSIGNMENTS TO STAFF RANK

Recommendations from President Stuart as to assignments of members




staff to rank were presented and it was noted that the assignments concerned
came under Article VII, Section 2, of the constitution, After consideration,

it was
T . 2076 VOTED that the following appointments be made:

Wang Tung-ling to be Professor

Shen Shih-yuan to be Assooiate Professor
Yang Chen-sheng to be Assistant Professor
Yung Keng to be Assistent Professor

APPOINTMENT OF DEAN OF SCHOOL OF RELIGION

On recommendation from President Stuart, it was

T - 2077 VOTED that the appointment of Dr.J.F.Li as Dean of the School of Re-
ligion to June 30, 1928 be approved.

FORMAL OBENING OF THE UNIVERSITY

The Secretary reported President Stuart's letter of March 14th concerning the
plans for the formal opening of the University in the first week of October,
and stating that he would keep the Trustees advised of local conditions as
the time drew near. Note was taken of the program of events suggested and it .

was

T - 2078 VOTED that the cooperation of the Trustees with the Board of Managers
in making arrangements for the formal opening be referred to
the Executive Committee with power.

COMMISS ION AND CHANCELLOR

Dr. J. L. Barton for the committee appointed in the morning session, reported
a draft of resolution in response to President Stuart's letter ofFebruary 4th.
After consideration and amendment, the resolution was adopted as follows:

T - 2079 VOTED that the Trustees of Peking (Yenching) University have re-
ceived with deep interest President Stuart's communications
concerning the development of the University, especially
those relating to its progress in the direction of harmony
with Chinese national aspirations and ideals; they note that
under their authorization of April 13, 1926, the University
has been registered with the Government and that Chinese par-
ticipation in the responsibilities of its Board of Managers
has been much increased.

Having given careful consideration to President Stuart's let-
ter of the fourth of February and having heard statements
from members of the Faculty of Yenching present at the meet-
ing, the Trustees appoint President J.Leighton Stuart, G.T.
Seott, A.J.Stock, F.H.Hawkins, E.M.McBrier, Mrs.Wm.Boyd,

Miss Ellen F.Pendleton, E.M.North and such other trustees

or members of the Women's College Committee as may be in
Peking in the fall as a special commission to attend the for-
mal opening of the University and its new campus. The Board
refers to the commission the whole question of the relatiocns
between the University and the Chinese Government and the Board

205
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of Trustees and all other questions arising in connection
with the work of the University. The Board requests the com-
mission fully to investigate the whole situation and to re-
port to it thereon. However, recognizing the rapidity of the
changes which are taking place in China and the urgent ques-
tions which mey arise, the Trustees give the commission power
to act on their behalf with the concurrence of the Board of
Managers in matters which do not affect the constitutional
obligations of the Board of Trustees and which in the unani-
mous opinion of the commission call for immediate action,
provided that not less than six members shall be available
for such action. The Board requests the Executive Committee
to prepare a letter of instructions to the cormission giving
to it the powers above mentioned and indicating its warm de-
sire to meet in every possible way the national aspirations
of China which are shared alike by the Chinese and foreign
friends of the University. The Board is quite willing to
make the necessary changes in its constitution and by-laws
to provide, if thought desirable, for the appointment of a
Chinese Chancellor or similar high officer of the University
in addition to the present executives of the University, and
authorizes the Board of Managers to make such changes in
this direction as may be necessary pending the arrival of
the commission.

The Executive Committee is empowered to fill vacancies in the membership of
the commission.

MEDICAL OFFICER

By common consent, a recommendation from President Stuart concerning the
University's medical officer was referred to the Executive Committee.

REPORT OF THE TREASURER

The Report of the Treasurer for the year ending June 30, 1926, and a supple-
mentary report for the nine months ending March 31, 1927, was presented.

T - 2080 VOTED that the following recommendations of the Treasurer's report
be approved:

(1) That the normal rate of income on endowment funds be
fixed at five per cent and that income of unrestricted en-
dowment funds ahove five per cent be applied for the pres-
ent to the reduction of the outstanding deficits in Current
and Campaign Expense accounts until these are wiped out and
thereafter to be divided equally between (a) an Endowment
Income Reserve account to be used to maintain applied in-
come at the level of the norm, the size of the fund to be
subject to the judgment and action of the Finance Committes,
and (b) a Loss in Exchange Reserve account, or a Current Ac-
count Contingency Fund, its size to be determined by action
of the Finance Committee, and to be used to assist the Trus-
tees in maintaining each year the Chinese silver budget at
the level of the rate of exchange on which the budget is
based.

(2) That the same rate of income be fixed for the Special




(restricted) Endowment Funds and that all income above this
rate be accumulated in Income Reserve accounts for the re-
spective funds, to be used to maintain the level of earning
and Chinese silver equivalent.

T - 2081 VOTED that the report of the Treasurer for the year ending June 30,
1926 and the supplementary report for the nine months ending
March 31, 1927, be accepted and placed on file.

COVMITTIEE ON AUDIT

Mr. W. R. Wheeler for the Committee on Audit reported that the accounts for
the year ending June 30, 1926, had been audited by the firm of Lybrand, Ross
Brothers and Montgomery and that the Committee had examined the audit and
found the matters in proper order. They called attention to the fact that no
provision for depreciation of the properties had been made and that the pledge
record cards wer Xincomplete condition. The Assistant Treasurer stated that
the pledge record cards were in process of reorganization. Note was taken of
the lack of insurance on the buildings of the University and of the action of
the Board of Managers looking toward the insurance of residences and eq ipment
and it was suggested that the cormissicn provided above should inquire into
the matter of insurance.

T - 2082 VOTED thaet the report of the Committee on Audit be accepted and placed
on file.

BUDGET F(R 1927-1928

The recommendations of President Stuart for the budget for 1927-1928 were pre-
sentéd end it was

- 2083 VOTED that the budget for 1927-1928 be referred to the Standing Com-
mittee on Budget with power.

URGENT NEEDS OF THE UNIVERSITY

Note was taken of the urgent need of funds to cover the deficits, to provide
residences, and to complete the improvement of the grounds. It was requested
that a statement of these needs be entered upon these minutes. (See schedule
#6 from the minutes of the Committee on Finance, March 3, 1927 - schedule it-
self is dated February 25, 1927).

BUILDING OF THE UNIVERSITY

Brief report was made that the plant of the University was in full use and
that the following additicnal buildings were under construction: MceBrier Hall,
the Infirmery, the north end of the Warmer Gymnasium, and the Pagode Vater
Towere.

By request, the Secretary reported upon the conclusions reached as to the size
of the Chapel as stated in President Stuart's letter of February 25th.

FINANCIAL AIMINISTRATION AT THE UNIVERSITY

The Secretary reported that arrangements had been made for a firm of chartered
accountants in Peking to reorganize the old accounts of the University and to
carry on & running audit of the present accounts, with a view to the establish-
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ment of a satisfactory system.

REPORT QF THE NOMINATING COMMITTEE

Mrs. J. M. Avann reported for the Nominating Committee. It was

T - 2084 VOTED that the report of the Nominating Committee be accepted and
that the Secretary be instructed to cast the ballot of the
Trustees for the following officers:

Honorary President Bishop Luther B. Wilson
President: Franklin H. Warner
Vice~-President: William P. Schell
Secretary: Eric M., North
Treasurer: E. M. McBrier

Asst. Treasurer: Eric M. North

Representative of the Trustees on the Yenching

College Committee: William P.Schell to succeed
| himself.

2085 VOTED that the Executive Committee be given power to appoint an
Assistant Secretary and an Assistant Treasurer.

APPOINTMENTS @ COMMITTEES

Secretary reported that President Warner had named for the ensuing year
same standing committecs as for the past year.

2086 VOTED that these appointments be confirmed as follows, and that
the Executive Committee be empowered to make adjustments
as may be necessary:

Executive Committee: James L.Barton, G.A.J.Ross, Frank Mason North,
George T.Scott, Frank D.Gamewell, F.H.Warner,
ex officio.

Cormittee on Finance,
Property & Investment: Ernest A.Evans, Chairman; William P.Schell,

Vice-Chairman; Edwin M.McBrier, Van S.Merle-Smith,
Arthur J.Stock, F.HeWWarner, ex officios

Audit Committee: W.R.Wheeler, Chairman; G.A.J.Ross, Vice-Chairman;
#illiam J.Thompson, Frank D.Gamewell, Arthur J.
Brown, F.H.Warner, ex officio.

Committee on In-

struction: George T.Scott, Chairman; Frank Mason North,
Vice-Chairman; Mrs.O.R.Williamson - alternate,
Mrs.C.K.Roys, William J.Thompson, Frank D.Game-
well, F.H.Warner, ex officio.

Budget Committee: (According to By-laws) Ernest A.Evans, George T.
Scott, W.R.Wheeler, F.H.Warner, E.M.North,
J GL.StuaI'tl




FORMAL OPENING

2087 VOTED that the Secretary be instructed to communicate with the co-
operating Boards, requesting that they appoint as their rep-
resentatives at the formal openings of the University repre-
sentatives from among their representatives on the Board of
Trustees.

2088 VOTED that the Board of Trustees send Eric M.North to Peking in
connection with the formal opening and the visit of the com-
mission, and that E.M.McBrier and G.T.Scott be requested to
arrange with the American Bible Society for the release of
Dr.North for this purpose.

meeting adjourned after prayer by Dr.Scott.

( 5’ / ’(—7

ERIC M., NORTH
Secretary
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BY-LAWS OF THE BOARD OF MANAGERS OF
YENCHING UNIVERSITY

ARTICLE 1. MEMBERSHIP.

Section 1. There shall be a Board of Managers in North China, to be com-
posed of not to exceed thirty-three persons in addition to
the President and Vice-President of the University, and the
Chairman of the Administrative Committee of the Women's Col-
lege ex~-officio.

In electing the Board and in filling vacancies, the following
provisions shall apply:

(a) At least a majority shall be Chinese, selected from the
country at large, but with a preference for those in and near Pek-
ing. The Presbytery of Chihli of the Presbyterian Church, the
North China Annual Conference of the Methodist Episcopal Church,
and the North China Council of the Kung Li Hui may each elect one
member; one member shall be elected from among the churches which
have come into existence by the work of the London Mission.

(b) Two members of the Board, one of whom must be a Chinese,
.shall be elected by such local groups and in such ways as the
Local Missions of each fully cooperating Board shall determine.

(¢) A general officer in China of each of the cooperating
Missions or other supporting agencies, chosen thereby, shall be
a member.

(d) The following cooperating bodies have the right each to
appoint one member; Executive Committes, Princeton in Peking; Women's
Foreign Missionary Socieby (Methodist); Church of England Mission;
United Free Church of Scotland Mission.

(e) Three members of the Board shall be elected by the Faculty
of the University among its own members. No other members of the
staff shall be members of the Board of Managers except the three
ex-officio members mentioned above.

(f) At least one-fifth shall be women,

(g) Additional members may be coopted to complete the total
number as stated above.

(h) In filling vacancies in the number elected by the Board
of Managers, consideration shall be given to qualified graduates
of the University.

(1) Large consideration shall be given to the relationship
to the University of the Chinese churches related to the Misaion
Boards supporting the University, but there shall be no religious
qualification for membership other than profession of evangelical
faith in and loyalty to Jesus Christ.

Section 2. The Board of Managers shall have power to elect members and




£i11 vacancies in accordance with Section 1. Such elections shall be subject
to the approval of the Board of Trustees.

Section 3., The Representative Members shall be appointed for such a term
as each appointing body may determine. The coopted members shall be divided
into three classes, as numerically equal as possible, and the term of service
of one class shall expire annually. When the place of any member becomes va-
cant, the vacancy shall be filled in the same manner as in the election of
the original members

ARTICLE II. POWERS AND RESPONSIBILITIES.

Section 1. The Board of Managers shall have power, subject to the approval
of the Board ofTrustees, to make and enforce such laws and regulations as may
be necessary for the conduct of the University; may propose to the Board of
Trustees nominations for President and Vice~President, and recommend those
for Deans, Professors and Associate Professors as nominated by the Faculties
or other bodies concerned, and shall appoint and at their discretion remove
any other teachers and officers.

Section 2. The Board of Managers shall be accountable to the Board ofTrus-
tees for the condition, custody and uses of all funds received by them from
whatever source. Donations for the University made directly to the Board of
Managers may be employed by them in accordance with the wishes of the donors,
provided always there be no departure from the fundamental principles of the
institution as stated in these By-Laws and the Articles of Incorporation,
and that annual expenses of operation shall not be increased without the consent
of the Board of Trustees. All real estate or permanent investments, howsver,
shall be held by or in trust for the Board of Trustees. Appeals for funds
outside of China shall be made only through the Board of Trustees or with their
approval.

ARTICLE III. OFFICERS

The President and the Vice-President of the University shall be Chairman and
Vice-Chairman respectively of the Board of Managers, and shall preside at all
meetings. The Chairman shall be ex-officio a member of Standing and Special
Committees.

The Vice-President of the University shall conform to the regulations of the
Chinese government and officially represent the University in relations with
the Ministry of Education. When the University shall have a Chinese President,
the office of Vice-President shall cease, and from then on the Vice-Chairman
of the Board shall be elected at the Annual Meeting.

The Secretary shall be elected at the Annual Meeting of the Board.

ARTICIE IV. COMMITTEES
There shall be the following Standing Committees:
Executive Committee
Finance Committee

Committee on Grounds and Buildings
Administrative Committee of the Women's College

Members of the Standing Committees shall be elected at the Annual Meeting,
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although vecancies may be filled at special meetings or by the Executive
Committee. Additional Standing Committees and Special Committees may be
appointed as occasion arises.

ARTICLE V. EXECUTIVE COMMITTEE.

TheExecutive Committee shall consist of the Chairman of the Board of
Managers as Chairman, with the Chairman of the Administrative Committee of
the Women's College as an ex officio member. It shall carry out the direc-
tions of the Board of Managers not otherwise provided for, and in the in-
tervals between the meetings of the Board shall act on its behalf.

ARTICLE VI. FINANCE COMMITTEE.

The Finance Committee shall aid the Treasurer of the University in pro-
viding Ways and Means, advise him as to the deposit of all uninvested
moneys of the University, and direct him in respect to all investments,
loans and other financial affairs of the University. It shall also arrange
for en annual audit of the University accounts by chartered accountants.

ARTICLE VII, COMMITTEE ON GROUNDS AND BUILDINGS.

The Committee on Grounds and Buildings shall see that the grounds of the
University are properly laid out and kept in order, and in case of the pro-
posed erection of new buildings shall, as directed by the Trustees, draw
up specifications and secure plans and estimates for the same, these to be
submitted to the Trustees for approval and for authority to proceed with
construction after receiving which this Committee will be responsible for
carrying out the plans authorized. This Committee shall also see that
adequate measures are taken for the protection and preservation of all
buildings and equipment belonging to the University.

ARTICLE VIII. ADMINISTRATIVE COMMITTEE QF THE WCMEN'S COLLEGE.

The Administrative Committee of the Women's College (Yenching College)
shall consist of the women members of the Board of Managers, the President
and theSecretary of the Board of Managers, and the Dean of the Women's Col-
lege, and these persons shall be empowered to coopt three members from
within or without the Board of Managers or the Alumnas as members of the
Committee.

The Administrative Committee shall be responsible for the disbursement
and uses of all funds received for the Women's College; it shall prepare
and submit to the Yenching College Committee the annual budget of the Col-
lege; it shall, in general, be invested with authority to determine all
questions specifically relating to the Women's College, including the con-
firming of nominations for Dean, and all local business and management, in
accordance with the provisions of the By-Laws of the Yenching College Com-
nmittee.

ARTICLE IX. MEETINGS

The Annual Meeting of the Board of Managers shall be held at or near the
close of the academic year. At this and at all other meetings a majority
of the members shall constitute a quorum for the transaction of business.

A vote of the majority of the members present at any meeting shall be req-
uisite for the transaction of business.




Special meetings may be called at the discretion of the President, and
must be called upon the written request of at least three members of the
Board, each member of the Board to be notified of the time and place of the

proposed meeting at least five days in advance.

Copies of the minutes of all meetings, as well as the reports of Stand-
ing Committees, of the President and Deans of the University shall be sent
to the Secrastary of the Board ofTrustees as soon as possible after the meet-
ing is held at which the reports wore presented.

ARTICLE X. ORDER OF BUSINESS

At the Annual Meeting of the Board of Managers, the following shall be
the order of business:

Opening Prayer

Roll Call

Minutes of Previous Meeting

Reports of Standing Committees

Reports of special Committees

Reports of Deans )

Reports of Vice-President and President
Unfinished Business

Miscellaneous Business

Election of Officers for the Ensuing Year
Ad journment

ARTICLE XI. AMENDMENTS.

These By-Laws may be altered or amended at any regular or special meet-
ing of the Board, provided that proposed changes have been announced in writ-

ing to each member of the Board at least thirty days previous to the meeting
at which they are to be considered, and also provided two-thirds of the mem-
bers of the Board present approve the amendment.




COMMITTEE OF FINANCE, PROPERTY AND INVESTMENT

TRUSTEES OF PEKING UNIVERSI TY

May 20, 1927 -~ 3:00 P.M.

150 Fifth Avenue - New York City

Members of theCommittee:

*E.A.Evans, Chairman E.M.MeBrier
W.P.Schell, Vice-Chairman A.J.Stock
*FJH.Warner Van S.Merle-Smith

The members whose names are starred above were present as was also the Sec-
retary. »

Note was taken of local matters in connection with the Estate of Charles
M.Hall, and it was

F - 2089 VOTED that conference should be sought with lMr.Merle-Smith,

CAMPAIGN ITEMS

Consideration was given to the financial arrangements for Mr.Nash. It was

F - 2090 VOTED that Mr.Nash be paid a salary of $300. a month beginning
May 1lst without children's or medical allowancesand that
of this amount salary at the field rate should be charged
to the field budget, the balance to be charged to campaign
oxpense, and that the expenditure both in the field bud-
got and in the campaign expense budget should be covered
by sums raised, crediting first the field budget and sec-
ond the campaign expense budgete.

Consideration was given to the provision for Mr.K.A.Wee in connection with
his work with Mr.Nash prior to the beginning of Mr.Wee's summer school
studies. It was

F - 2091 VOTED that Mr.Wee be given furlough salary during the period of
his campaign service, the salary at field rate being charged
against the field budget, his travel expense to the United
States to be charged against the field budget for 1927-28,
his travel expense in connection with campaign to be charged
to campaign expense.

i
The meeting adjourne ,/4:£i;9//¢z'//=544("’

ERIC M, NORTH
e
Secretary-




COMMITTEE ON FINANCE, FTROBERTY AND INVESTMENT

TRUSTEES OF EEKING UNIVERSITY

June 6, 1927 3:00 P.M,

150 Fifth Avenue, New York City

Members of the Committee: x*E.A.Evans, Chairman *E,M.McBrier
W.P.Schell, Vice-Chairman A.J.Stock
*FJHl.arner Van S.Merle-Smith

The members whose names are starred above were present as was also the Sec-
retary; also, by invitation, Mr.B.A.Garside.

REPORT OF MR. BARKER

The Secretary reported communication from Mr.Barker under date of March 3
and other correspondence from President Stuart under date of February 25, and
from Mr.Gibb under dates of February 17, March 17 and April 7 upon the items
which the Finance Committee asked lr.Barker to report upon on his arrival in
Peking. Appreciation was expressed for Mr.Barker's care in these matters.

Note was taken of the situation in respect to the President's residence
(J.1.8. 2/25/27), the arrangements with Governor Chen (J.L.S.2/25/27), the
seating capacity of the chapel (again J.L.5.2/25/27), the mechanical installa-
tions (Barker 3/3/27).

Note was taken of the report and recommendations concerning landscaping con-
veyed in President Stuart's letter of February 25, 1927, Mr.Barker's of March
3, 1927 and Mr.Sohtsu King's report to the Grounds and Buildings Committee
dated April 7, 1927. It was

F - 2092 VOTED that theSecretary send a letter of appreciation to Nr.King
for his work on this report.

¥ - 2093 VOTED that this landscaping report be referred to Mr.Murphy for
: comment .

FINANCIAL ITEMS

The Assistant Treasurer reported that there was approximately $3,000. Endow-
ment Funds available for investment. It was

F - 2094 VOTED to invest this in Chicago and Northwestern 4% Common Stock at
the market.

F - 2095 VOTED that the Treasurer or Assistant Treasurer be and hereby is
authorized to borrow not to exceed US $25,000. for the cur=-
rent budget in accordance with the provisions of action No.
F=2063.

Consideration was given to the amount of important work carried by the Finance
Committee and also to the difficulty of securing a larger attendance at meet-
ings, and it was

F - 2096 VOTED to request the Executive Compittee to increase the membership

of the Finance Committee by five additional members either by
direct appointment or by naming alternates for pny absent member.

The Committee adjourned to meet at 3 P.M. June Tth, ERIC«@’??EE'ﬁ
Se g




MINUTES QF THE ADJOURNED MEETING
COMMITTER ON FINANCE, PROPERTY AND INVESTMENT
TRUSTEES OF PEKING UNIVERSITY

June 7, 1927 3:00 P.M.

160 Fifth Avenue - New York.City

Members of the Committee: #*E.A.Evans, Chairmen *EM.MeBrier
W.P.Schell, Vice~Chairman A.Jd.Stock
*F H,Warner Van S.Merle-Smith

The members whose names are sharred above wers present as was also the Sec-
retary; also, by invitation, Mr.B.A.Garside.

GROUNDS AND BUILDING ITEMS

Mr.Barker's report that the items in Mr.Murphy's letter of October 5, 1926
to President Stuart had been ckared so far as possi ble, and the record of
these items in the Grounds and Buildings Committee Minutes of February 15,
1927 was noted. It was

F - 2097 VOTED that these items also be checked over with Mr.Gibb on his ar-
rival in New York.

Rote was taken of information concerning the problems of the color of the
buildings received from Mr.Barker under date of March 3, 1927, Mr.Gibb of
February 17, March 17, April 7, 1927, and of Professor Porter's report in
behalf of the Color Committee and the actions of the Grounds and Buildings
Committee Nos. 1160 to 1180 inclusive.

F - 2098 VOTED to approve the color scheme as reported, subject to comment
by Mr.Murphy.

Note was taken of the arrangements of the chapel in Ninde Hall as reported
by Mr.Barker March %, 1927 and the report was approved.

Note was taken of the recormendations for a sloping floor for the stage and
for the sloping of the floor of the auditorium in Bashford and the recom-
mendation as to the seats for this building. Doubt was raised as to the wis-
dom of the sloping floor and the kind of seating provided in view of the
question as to whether the seating in this room should not be removable.

F - 2099 VOTED that the Secrstary take up with the field further the matter
of this floor and of the seats.

Note was taken of the information concerning roads in Mr.Gibb's letter of
March 4, 1927 and it was

F - 2100 VOTED that this item be referred to the Committee on Landscaping .
in conference with the Grounds and Buildings Committee.

Report was also made of information received concerning the wall around the
grounds (Gibb 4/7/27), concerning residences (Stuart 3/5/27, 3/9/27) method
of contracting (@ibb 2/17/27).
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A report was made as to the arrangements for the financing of the telephone
system by the issue of bonds and of provisions in the University budget for
the liquidation of these bonds for charges made for the use of the telephone,
ete. (Stuart 2/14/27, Wiant 2/12/27). The Coumittee noted that this arrange-
ment had been made before the field had received the statement of the desire
of the Trustees to eliminate borrowing upon the field, and it was

F - 2101 VOTED that in view of the lack of sufficient resources the Treasurer
of the Board of NManagers be instructed to carry out the arrange-
ments for financing the telephone system as they are at pres-
ent being carried on.

Note was taken of a communication from Mr.Wiant of April 23, 1927 concerning
the University's cemetery and the assignment of the Famine Funds capital for
this in view of the care ofthis property by the Department of Agriculture.

P - 2102 VOTED that, inasmuch as the purchase of this land for the cemetery
had become necessary, the Treasurer be instructed that the cost
of this land should not be charged against the Famine Funds
capital for the Department of Agriculture, but it should be
charged against the General Land account of the University.

Note was taken of the query raised as to the provision for carrying the ren-
tal charge for the Tasitao Cardens held on long term lease for residential
purposes.

T - 2103 VOTED that the rental of Tsaitao Cardens is a current account item
and not a plant account item.

Statement concerning architectural changes in McBrier Hall recommended by com-
munication from Mr.Gibb February 25, 1927, were reviewed and it was

F - 2104 VOTED that the changes proposed be approved with the exception of
the provision of thirty-six offices in the second floor of
McBrier Hall, and that on this matter the Secretary be re-
quested to communicate with the Grounds and Buildings Commit-
tee the doubts of the Finance Committee as to the wisdom of
providing so many offices.

Mr.Gibb's comments in his letter ofFebruary 25th with reference to the canopy
over the library door were considered and it was

F - 2105 VOTED that this be referred to Mr.Murphy for further information in
explanation,

FINANCIAL ITEMS

2106 VOTED to rescind the action yesterday with reference to investing
in Chicago and Northwestern stock.

F - 2107 VOTED to invest the available balance of endowment fund cash in In-
ternational Paper Company T% Comulative Preferred stock.

The Committee adjourned to meet on June 10, at 3 P.M.

Bea N -
ERIC M., N
Secretarys_




MINUTES @ THE ADJOURNED MEET ING
COMMITTER ON FINANCE, PROPERTY AND INVESTMENT
TRUSTEES OF PEKING UNIVERSITY

June 10, 1927 300 P. M,

150 Fifth Avenue, New York, N.Y.

Members of the Committee: *E.A.Evans, Chairman *B JM.McBrier
W.P.Schell, Vice-Chairmen A.J.Stock
+F sH.Warner Van S.Merle-Smith

The members whose names are starred above were present as was also the Secre-
tary; also, by invitation, Mr.B.A.Garside.

Note was taken of the request of President Stuart that such provision as was
necessary be made for the support of Mr.Wee during his studies at Columbia
University, and that this expense be charged to current budget for 1927-8
(Stuart 4/15/%7). A communication from Mr.Wee making an estimate of his ex-
pense was presented, and after consideration it was

F - 2108 VOTED that this tentative budget be taken up with President Stuart
the necessary expenses being meanwhile advanced on account.

F - 2109 (expunged July 26, 1927) (see F-2141)

BUILD ING MATTERS

Note was taken of the delay in recéiving from lr.Murphy the plans for the
lake-front dormitories and new studies for the chapel and of the fact that
funds for the purchase of Chinese sculptures, which lr.Murphy is expected
to raise, have not been secured.

CENERAL ITEMS

The Secrctary reported that at the request of President Stuart he had se-
cured information concerning the qualifications of Captain Swinehart of
Korea for the position of Treasurer and had reported them to President
Stuart.

The Secretary also reported that arrangements had been made in Peking
(Stuart 3/14/27, Wiant 3/16/27) for a continuous auditing of the accounts
by a firm of chartered accountants, Thompson and Company, with a view to
putting the whole range of accounts on a satisfactory basis, clearing up
all unadjusted transactions, and that in accordance with this procedure,
several audits had already been received for examination by the New York
of'fice.

BUILDING ITEMS

Further note was taken of the recommendations concerning the floor in the
Bashford Auditorium as contained in Mr.Gibb's letter of May 6th, and it was

F - 2110 VOTED that the Secretary be requested to cable that no work
be done altering the floor of the Auditorium until af-
ter consultation with lr.Gitb in New $&Pk. vz o

Wy
The Cormmittee adjourned. BRIC M.NORTH ;

Secretary




MINUTES OF JOINT MEETING
EXECUTIVE AND FINANCE COMMITTEES
PEKING UNIVERSITY

June 16, 1927 3.00 P.M.
150 Fifth Avenue, New York City

Members of the Committees

Executive Committee Finance Committee

J.L.Barton GeAo.JsROsS *BJAvans WePeSchell
F.De.Gamewell *G.T+Scott *B JMJMcBrier *A.J «Stock
*F «MJ.North *F.H.larner Van S.Merle-Smith+F.H.Warner

Mr.Warner presided.
The members whose nemes are starred above were present, also the Secretary.
Prayer was offered by George T.Scobt.

Excuses were presented for J.L.Barton, F.D.Gamewell, G.A.J.Ross, W.P.Schell
and Van S.Merle-Smith.

The minutes of the Finance Committee of May 20, 1927 were approved as dis-
tributed.

COMMISSION TO VISIT PEKING

Consideration was given to the action of the annual meeting of the Trustees
concerning a comnission to visit the University in the fall, and it was

BF - 2111 VOTED that the Secretary be requested to send a cable to President
Stuart pointing out the difficulty of securing an adequate
number to visit the University in the fall, end to inquire
whether President Stuart could suggest some alternative
whereby the administration on the field and the Trustees
could have opportunity for consultation.

BLECTION (F ASSISTANT SECRETARY AND ASSISTANT TREASURER

Note was taken of the resignation of Eriec M.North as Secretary of the Cen-
tral Office of the China Union Universities and of the election of Mr.B.A.Gar-
side as Acting Secretary by the Supervisory Committee in charge of the Cen-
tral Office.

EF - 2112 VOTED that Mr.B.A.Carside be elected Assistant Secretary and As-
sistant Treasurer of Peking University pending arrangements for
a permanent appointment to the Central Office.

CAMPAIGN PERSONNEL

The following action of the Finance Committee of June 10, 1927 was reported:

(F-2109 - expunged July 26, 1927)




Exec-Fin.Com.6/16 /27

After extended consideration it was

EF - 2113 VOTED that George T.Scott as a member of the Executive Cormittee

and such other representative or representatives of the
Presbyterian Board as he desires, confer with Dr.Luce and
report to a meeting of the Executive Committee to be called
later.

ENLARGEMENT OF FINANCE COMMITTER

The request of the Finance Committee for enlargement of its membership
(F-2098) was noted, and after consideration it was

EF - 2114 VOTED

EF - 2115 VOTED

BEF - 2116 VOTED

that in view of the extended and important business carried
on by the Finance Committee, it seems desirable that this
committee be enlarged and

That in view of the by-law defining the number of the mem-
bers of the Finance Committee, the Executive Committese
does not have power to increase the membership of the Fi-
nence Committee, but

That, pending action by the Board of Trustees, the Execu-
tive Cormittee co-opt four additional members to the Fi-
nance Committee, authorizing the committee so constituted
to proceed, observing legal restrictions, and

That in event of the absence of a regular member of the Fi-
nence Committee any of the coopted members shall serve as
alternate with full powers.

that George G.Barber, W.R.Wheeler, and E.M.North be added
to the Finance Committee in accordance with the preceding
action.

that the Chairman be authorized to appoint the fourth mem-
ber.

The Committee adjourned. 6 *[/ %

BRIC M. UORT
Secretary.




COMMITTEE ON FINANCE, PROPERTY AND INVESTMENT
TRUSTRLS OF Bu KING UNIVERSITY

July 15, 1927 = 12.15 P.M,

150 Fifth Avenue, New York City

Members of the Committee: E.AEvans A.J.Stock
xW.PsSchell Van S.Merle-Smith
*B JMl.McBrier *F H.Warner

Alternates for any of the above: #G.G.Barber W.R.Wheeler *E.M.North

The members whose names are starred above were present; Dr.H.W.Luce was
also present for a part of the time.

The committee had before it a communication from Mr.Evans concerning the
campaign and conferred with Dr.Luce. After consideration, it was

F - 2117 VOTED that the Finance Committee request the Bxecutive Committee
to return to it for further consideration action F-2109
concerning the relation of Dr.luce to the campaign.

It was

F - 2118 VOTED thet Mr.Barber be requested to confer with Dr.Luce and re-
port to the Finance Committee concerning the problems in-
volved.

The committee adjourned. Sii e

ERIC M, NORTH
Secretary




MINUTES OF JOINT MEETING
EXECUTIVE AND FINANCE COMMITTEE
TRUSTELS OF PEKING UNIVERSITY

July 156, 1927 -  2.30 P.M.

150 Fifth Avenue - New York City

Members of the Committees:

Executive Committee Finance Committee

J.L.Barton GeA.J.ROSS E. A. Evans *F o, Warner

F.D.Gamewell G.T.Scott *B.M.McBrier *G.G.Barber (Alt.)

*F M. North *F . Warner Van S.Merle-Smith*E.M.North i
*W.P.Schell W.R.Wheeler "
A.J.Stock

The members whose nemes are starred above were present.

Mr.Narner presided.

Prayer was offered by Dr.W.P.Schell.

Minutes of the meetings of the Finance Committee on May 20, June 6, 7, and
10, 1927, and of the joint meeting of the Executive and Finence Committees on

June 16, 1927 were approved as distributed.

NOTE OF APPROVAL OF AMENDMENT TO CONSTITUTION

The Secretary reported the approval by the London Missionary Society on April
28, 1926, of the amendments to the Constitution proposed by the Trustees in
action T-1974, April 13, 1926, and by the American Board of Commissioners for
Foreign Missions on May 11, 1926. Formal note by the Trustees of these ac-
tions was overlooked at the time.

FINANCIAL SITUATION

Dr.B.M.North presented the field budget for 1927-28 together with a finan-
cial statement and forecast as of July 1, 1927. These are attached to the
minutes. After discussion it was

EF - 2119 VOTED that the field be instructed to reduce the budget as pre-
sented by the amount of U.S.820,000, or more for the aca-
demic year, and U.S.$10,000. or more for the first half of
the academic year.

AF - 2120 VOTED that the budget for the first half-year be authorized on the
said reduced basis; and that if and when hoped-for funds from
the Hall Estate or a like amount from other sources are re-
ceived, the Executive Committee stands ready to approve the
second half-year's budget on this reduced basis.

EF - 2121 VOTED that the Treasurer or Assistant Treasurer be and hereby is
authorized to borrow not to exceed U.S.$100,000. for the
current budget and other needs.




CAMPAIGN PERSONNEL

The Secretary presented the request of the Finance Committee that the action
of the Finance Committee, F-2109, referred to theExecutive Committee by the
Finance Committee, be now returned to the Finance Committee for further con-
sideration. It was

EF - 2122 VOTED that the Executive Committee return to the Finance Commit-
tee for further consideration the judgment expressed in
action I'-2109.

REORGANIZATION OF ADMINISTRATION ON FIELD

The Secretary presented the minutes of the annual meeting of the Board of Man-
agers of Yenching University on June 13, 1927. It was

REF - 2123 VOTED that the actions of the Board of Managers in regard to the
reorganization of the administration of the University be
noted in the record of this meeting and that action be taken
at the first future meeting of the full Board ofTrustees.

COMMISSION TO VISIT PEKING

The action of the annual meeting of the Trustees on April 14, 1927, concerning
o commission to visit the University this autumn, was discussed in the light
of recent information from the field, particularly the cablegram of July 5,
1927, and it was

EF - 2124 VOTED to postpone for the present plans for sending to Peking a
special commission provided for in action T - 2079 of the
Board of Trustecs.

LIST OF CANDIDATES FOR CERTIFICATES AND DEGRERS

Note was made of the action of the Board of Managers on June 13, 1927 in rec-
ommending students for the various certificates and diplomas of the Univer-
sity and for the degrees of Bachelor of Arts, Bachelor of Science and Master
of Arts. It was

EF - 2125 VOTSD that the Bxecutive Committee approves the list of candidates
for certificates and diplomas as presented by the Board of
Managers at its meeting on June 13, 1927, as follows:

CERTIFICATES OF THE AGRICULTURE SHORT COURSE

Ao Nai Shu Lin Yen
Shih Chia Kan

CERTIFICATES OF THE LEATHER TANNING SHORT COURSE

Chiang Li Hsiang Ch'en Chang Wu
Chin Wu Tse Fu Teh Kuang
Liu Hsi Ch'eng Sung Hsi Ming
Wang Chi Tse i Hsu Kuei Ch'ang

CERTIFICATES OF THE DEPARTMENT OF EDUCATION SHORT COURSH
Women
Ch'en Chih Pao T'u Pi Hsien Jao Meng Mei
Liu Yu Chen Hsieh Hsien I
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CERTIFICATES (F THE DEPARTMENT (F EDUCATION SHORT COURSE (Cont.)
Men
Chiang Tung Ch'en Ch'eng Teng Feng
Chao Chun Lung Lin Chao Chi

CERTIFICATES IN THE PREMEDICAL COURSE
Women
Chiang Chao Chu T'ang Jun Te
Feng Hui Hsi Ho Pi Huil
Huang Huail Hsin Ku Yun Yu
Lin Fei Ch'ing Shih Yung Chen
Teng Ptei Wo

Kuo Ping K'uan Hsu Su En

Hsu Ch'en Liang Chang Hsun Ta
Yen Ch'un Huil Hsu Shih Hsun
Chang Ch'ing Nan Tu Chi VWen

Lin Sung Yen Ching Ch'ing

CHINESE STUDIES RESEARCH CERTIFICATES

Tseng Huan Shu Chang Ming Tzu

VOCATIONAL CERTIFICATE OF LEATHER TANNING

Ma Yu Ch'eng

DEPARTMENT OF EDUCATION CERTIFICATES
Women
Class A.
Hu Hsueh Heng Liu Wen Ts'ail
Chang Chu Ying Kuan Mei Jung
Hsu Huan Tzu Liang Ching Hsun

Yu Lien K'uei 1i Kuan Ju
Ting Yu Ch'un

Men
Class B.

Liu Chih Kuang

VOCATIONAL CERTIFICATE OF BUSINESS TRAINING

Wang Ta En

CANDIDATES FQR THE DEGREE OF BACHELOR OF ARTS
Women
Hsu Huan Tzu Hsu Wan Chun
Ttien Kuei Luan ' Chang Chu Ying
Liang Ching Hsun i Yuan Chen
Kuan Mei Jung Li Kuan

Liu ¥Wen Ts'ai Hu Hsueh Heng




CANDIDATES FOR THE DEGREE OF BACHELOR OF ARTS (cont.)
Men
Chang Chin Te Iung Ch'ien
Yin Hsi Ch'i Huang Ch'ao Fa
Ch!'ing Ju Chi Ts'al Wen Hsi
T Ch'i Yu Lin Lien K'e
Chtiu Yu Lin Wu Ch'i Cheng
Lo Hsueh Lien Huang Cheng
Chin Shou Ch'ing Li Kuan Ju
Liu Shou Tz'u Sun Meng Ta
Liu Shih Ch'Ang Liu Hsi Ku
Yu Ch'eng Tse Lin Jui Chieh
Liao Chung Ling Shiang Yun Ch'ang
Ting Yu Ch'un Chang Ch'eng Sun
Chao Ch'uang Ch'eng Chu u Yuan
Lu K'un Ch'i Chang Tung Ch'en
Yu Wen Ping Liu Cht'eng Chao
Thu Lung Fu Huang Yu T'i
Li Yu Ptei Ch'en Huan Chin
Wang Tsung Yuan Ting Kuang Wen
Hsu Tien Kuei Yu Lien K'uei
Yang Hsueh K'un Kao P'eng Yuan
Liu Hsiao Hsiang Chu Ch'ang Ya
Liu I Kuang

CANDIDATES FOR THE DEGREE OF BACHELOR OF SCIENCE
omen

Chang Shun Ying Chou Lan Ch'ing
Hou Yu Mei Tu Li Hsun

Wei P'el Hsiu Tha Ching Huan

Ke Ch'i Lin Liu Wei BEn

Lin Shu Yen Liu Chu Kuang

Ma Yu Cheng Tu Chu Jen

Wang Ta En Lin Sun

Ni Hsueh Mao Ch'en Hsuan Tun
Yu Ching T'ang

CANDIDATES FOR TIF DEGREE OF MASTER OF ARTS

Yang Ch'ang Tung

VACANCIES ON UNIVERSITY STAFF

The Secretary reported that the following members of the University staff
had recently returned to fmerica or would be returning within the next few
months: BE.L.Terman, H.S.Vincent, R.M.Bartlett. It was noted that these
withdrawals from the University staff would leave one vacancy in the quota
of each of the three following cooperating Boards: Board of Foreign Missions
of the Nethodist Episcopal Church, Board of Foreign Missions of the Presby-
terian Church in the U.S.A., end American Board of Commissioners for Foreign
Missions.




PERSONNEL ITEMS

Consideration was given to the question of lNr.J.lcGregor Gibb's relation to
the New York Office of the University. It was

BEF - 2126 VOTED thet lr.F.H.Warner, Vr.i.l.MeBrier and Dr.lW.P.3chell be
appointed as a committee to confer with Mr.Gibb in regard
to his service to the University while in America.

The Assistant Treasurer reported that the settlement of Mr.R.S.Britton's
travel and expense account showed a debit balance of U.S.$1171.11., It was

BF - 2127 VOIED that the action of the Treasurer in incurring a deficit of
UeS.$1171.11 in the settlement of lMr.R.S.Britton's account
be ratified and that this amount be charged to the accumu-
lated deficite.

The Sscretary presented a letter of resignation from lr JW.E.Chanberlain,
Head of the Department of Agriculture. The Secretary reported that lr.Cham-
berlain, who is now in America, was presenting his resignation because of
the fact that 'a Chinese Head of the Department was now available to carry on
the work., It was

RF - 2128 VOTED to accept the resignation of Mr J.E.Chamberlain from the
staff of Peking University to become effective on fugust 31,
1927; and to record the appreciation of the Trustees for
the splendid service rendered by Mr.Chamberlain in the de=
velopment of the Department of Agriculture, and the admira-
ble spirit he has shown in meeting the present situation.

The Secretary presented a letter from lir.Lawrence M.Mead, in which Mr.Mead

stated that he planned to engage in study during the coming year. It was

IF - 2129 VOTED that lr.Lewrence li.liead's plans as oublined in his letter
of July 9, 1927, be approved, that they be reperted to Pres-
ident Stuart, and that the matter of his return to the Uni-
versity in 1928 be left open.

AF - 2130 VOTED that the action of the Executive and Finance Committees,
IF-2112 be interpreted as assuming the continuance in of-

fice of both Dr.iric M.North and Mr.B.A.Garside, and that

Mr.B.A.Garside be designated First Assistant Treasurer and

Dr.h.M.North Second Assistant Treasurer.

The Committee adjourned. W : Z

B. A. GARSIDE
Assistant Secretary.




PEKING (YENCHING) UNIVERSITY
BOARD OF MANAGHRS
Budget of Proposed Current Expenditure

July 1, 1927 - June 30, 1928
+ (April 1927)

Note:- For actions by the Finance and Executive Committees on this proposed
N
budget, see minutes EF - 2119 and EF - 2120)

SUMMARY
Mexe

$56,871.00
765,000,00
244,529.,00
23,044,00
13,554 ,00
5,500.00
15,505 .00

University Administration

Operation and Maintenance of Physical Plant
College of Arts and Sciences for lNen

School of Religion

Library

Contingent Fund

Items not strictly educational

$434,005 .00

ANALYSIS

University Administration Mex.
11~ President's Office 13,312.00
12 Treasurer's Office 5,960.00
13 Secretarial Bureau 5,920,00
14 Business Wanager's Office 9,780.,00
15 Medical Office 6,880.00
18 University General 15,019.00

Total for University Administration « . . « . & . « $56,871.00

Operation and Maintenance of Physical Plant, 20 75,000,00
College of Arts and Sciences for lMen
311 Dean's Office
312 Registrar's Office
313.2 Salaries - Biology
. " Chemistry ;

5,370.00

7,320,00
12,098.00
1%,166.00

o4
.3
o6
o7
o8
o9
.10
011
012
«13
.14
«15
.16
17
.18
Gl

Chinese and Japanese
Heconomics

Education

English

Buropean Languages
Geology and Geography
History

Journalism

Leather Tanning
Mathematics and Astronomy
Music

Philosophy

Physics

Political Science
Psychology

Sociology

25,360.00
13,980.00
13,320,00
19, 236,00
5,180.00
7,890.00
17,110.00
3,480.00
5,160.00
5,400.00
1,094.00
10, 600,00
9,150.00
6,600400
7, 780400
7,800.00




50 udset of Proposed Bxp. (comb. )

College of Arts and Sciences for Men (cont.)
314 TPFurloughs and other transits $22,900.00
315 Outfit allowance 500,00
3186 Departmental expense and equipment 24,035.,00
Total for College of Arts and Sciences for Men « « « o o o o+ » o $244,529.00

School of Religion
321 Dean's and Registrar's Office 2,300,400
322.1 Salaries and Departmental Expense - Church History 2,510,00
o2 Ditto Comparative Religion
o3 & History & Philosophy
of Religion
! Sacred Music
«5 New Testament
.6 01d y
o7 Christian Theology
«8 Religious Education
.9 Sociology and Chris-
tian Ethics 1,900,00
.10 Worship & Preaching 800,00
.11 Library ' 150,00
323 Turloughs and other transits ) 1,200.00
Total for Sohool of Religlon + « o o o s o ¢ o s:0 o s « o o o + +925,044,00

Library
411 Salaries : 5,564,00
412 Maintenance 1,000,00
. 421 Foreign Books and periodicals 7,000.00
Total for Library « o « o o o « « o . o $13,554,00

Contingent Fund - 50 « « + « .« & v 5,500.,00

Items not strictly liducational
61 University General 11,280.,00
621 Athletics 3,600.,00
622 Intercollegiate Debate 125,00
623 Entrance Committee Expense 500,00
Total for Items not Strictly Educational « o o « ¢ ¢« ¢ o ¢ « o o $15,505.0

Corrections by New York Office

Add - error in School of Religion, Church History
Salary He. We Luce

Budget of Proposed Current Income

“(Re-arranged by Ne.Y.Office)

From Students: (500) Mex .,

———

Tuition 200 @ 50,00 ; 10,000.00
300 @ 60,00 18,000,00 28,000,00

Room Rent (Light, Heat, Water Service) @ 40,00 20,000.00
Athletics @ 3.00 1,500.,00
Yedical 2,00 1, 000,00




Mex.
From Students (cont.)

forwarded 50,500.00

Incidental @ 2.00 1,000.00
Examination 300,00
Graduation 250,00
Laboratory 800,00

Total from Students . . $62,850,00

Other Local Income

Jane Bashford Endowment Fund 2,500.00
Momen's College Share:

University Administration 9,145,00

Power Plant 23,3383.00

Instruction : 4,138,00

Library 2,000.00

Formal Opening NELPSQ:QQ 39,699,00

Princeton-in-Peking, amount not paid in New York 7,060,000
Swiss Student Committee 500.00
Leather Tanning 3,340,00
Telephone System 1,350,00
Light & Water for Residences 3,816.,00
Residence Rent 324,00

Total from Local Income 73, 589,00

Eiiiiﬁﬂwaﬁ%ﬁﬁ,Sal%ﬁiﬁ?,ﬁﬂQ"@EQEii (including furlough travel)
AB.CJI W1 Men's School of
College Religion

He' Se Galt 7,780.,00
L. C. Porter 5,494,00 _
Ph.de Vargas () 1,980,00(%) 1,980.00
De Go. Tewksbury 5,400.,00

20,654,00 1,980.00 2,634,00

Wpis. Board
Breece 3,580,00
Davis 4,680600
Gibb, Jr.(including travel) 9,780.00
Terman 3,980.00
M. Wiant (1/3) 1,094 .00 2,186.,00(2/3)
23,114.00 2,186,00 25,300.,00

sbyterian Board
We Luce 930,00
Vincent 4,320.,00
Wolferz 3,680.,00
Sailer 3,280,400
Ritter 2,880,00
2,250,00 17,340.00

Le Mo Se

Je Be Taylor 6,700.,00
G. Bes Barbour 5,280,00
Quota 3,000.00 15,980.,00




:323() Budget of Income (cont)

III. Mission Board (cont.)

Forwarded 192,693.00
Men's School of

Anglican College Religion
7
E. J. Bentley (%) 720.00 (53) 720.00 1,440,00

Total of local income and mission board salaries and quotas
- paid direct 194,133,00

Income to be provided through Board of Trustees 239,870,00

Estimated Income Board of Trustees

UeSed Local Currency

China Medical Board (assured) 28,753.00
varvard-Orient Institute (pending) 32,300,00

Cooperating Mission Boards
A, B, CUVF. M $3,500400
L. Mo S, 1,000.00
Meth. Epis. Bd. 2,500.00
it (eond,) 1,000.00
Presbyterian Bd. 3,500,00 11,500,00

Income on General Endovment - $151,000. @ 5% 7,550.00
Income on Restricted Endowment

Theological School 137,000, @ 5%
Income from Hall Estate (pending)

Special Income

Princeton-in-Peking for S.H.Hsu and
Leonard Hsu $3,600,00
A.BeCoF Mofor Bartlett 1,142,00
For salary T.T.Lew 750,00 5,492,00
81,392,.00

Less Home Administration, este. 5,500.00
75,892,00
Bstimated at rate of 2.00 155,578,460

Total Estimated Income L.C.216,631.60

Amount required to balance budget assuming sources of
income given above are dependable " 23,238.40

"$239,870.00

or approximately U.S.511,400.,00 to be raised by special
contributions.




FINANCIAL SITUATION AND FORECAST

As of July 1, 1927

What we have in cash and can secure.
Endowment Cash Bal.
Plant Funds " i

177,03
26,170.91
Current a/c Deficit 95,30
Famine Cash ¥ 1,835.50
Special " . 20,591.58

26,347.9%4

22,522 .38

Net Balance - cash in Bank July 1

Present borrowing capacity unused
$20,000. net cash useable . »

Disbursements pending in July
Outstanding drafts

Hsu T. Shan L.M.S. a/c
Campaign Office

Bills payable

Field Current a/c lMex.

Less already sent

$20,000400
7,000.00
Mex. $13,000.,00
Field Plant Overdraft & bills Mex.$10,000.00
Monthly Requirement Bldg. Op.

Disbursements for August

Outstanding drafts

Outstanding Cable auth.

Campaign Office

Field Current a/c (mail in July) Mex.
Monthly Requirement Building Op.

20, 000400

Disbursements for September
Campaign Office

Field Current a/c (mail Aug.l)
Monthly Requirement Bldg. Op.

Mex. 10, 000,00

Disbursements for October
e ool
Field Current a/c (mail Sept.l)
Monthly Requirement Bldg.Op.

Estimated Income for July(not received prior June 30)
tndowment Interest

American Board

Presbyterian Board

MeBrier Hall

Mis cellaneous Receipts

Harvard-Orient

Yenching Woman's Com.for Chapel Plans

15,862.92
1,250.00
1,137.50

725,68

6, 500400
5,000.00

2,610.00
15,000.00

975 .00
10,000.00

15, 500.00

975.00
5,000.00
15, 500,00

1,137.50
12, 500,00
15,500,00

1,739.50
325,00
875.00
5,000.00
6,899,70
4,000,00

76000

43,825.56

18,750.,00

822,575.56

45,966,10

44,085 ,00

21,475.00

29,137.50

19,589.20




:32;:3 Pinancial Situation & Forecast-2

7. Income for August
= Endowment Interest
Methodist Board

8., 1Income for Sepbember

Tndowment Interest
American Board

9., Income for October
“Endovment Interest
Methodist Board
Presbyterian Board
MeBrier Hall
Harvard-Orient
China lMedical Board

Cash available now
July income

July expense

End of July
August Income

W Bxpense

End of August
September Income
e oy i Expense

End of September
October Income

" @Expense
End of October

200,00
_625.00

1,290.00
550,00

2,102.50
626,00
875.00

10, 000,00

4,000.00

_3,500.00

Deficit
for month

3,801.34
825,00
44,085 ,00
43,260.,00
1,840,00
21,475.,00
ARGy 19,635.00
20, 902 450
29,137.50

8,235,00

§ 74,931.34

1,840.00

20,902 .50

Cumulat ive
Deficit

3,801.34

47,061 .34

Amounts of estimated income include no anticipated income from campaign
activities (except that already in hand in July).

included are
ite - M.E.Board - $97,398.15 on the basis of which our bank
loans are made.
Chapman Hstate probably $25,000,00 - sometime in the fall, .
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MINUTES OF THE SPECIAL COMEITTEQ
of the

TRUSTEES OF PEKING UNIVERSITY

July 18, 1927 2,30 P.M.

150 Fifth Avenue - New VYork City

Vembers of the Special Committee: *F. He Warner *WoP.Schell
Brier +E o1l e North

The members of the committee were all present.

The Secretary presented the suggestion of President Stuart that Mre«Gibb might
serve the University in the New York Office accepbably while at home. Con-
sideration was given to the relation of the University to the Central Office

of the China Union Universities and also to administrative work in connection
with campaign matterse.

The Secretary withdrew for a time, Mr.B.A.Garside was called to the confer-

ence by the committee.

Note was taken of the arrangements already made by the Supervisory Commit-
tee for the administrative work in the Central Office and of the desirabil-
ity of maintaining the Central COffice. After further consideration, the
committee

SP - 2131 VOIED that it is the judgment of the committee that under the
present circumstances it would not be practicable to
make use of lr.Gibb's help in the New York Office of
the University, and

that the Secretary be requested to inform President
of this by cable in case it should be desired that
return to China to complete the building season.

The committee adjourned.

BRIC M. NORTH
Secretary.




TRUSTEES OF PRKING UNIVERSITY

July 20, 1927 - 12:30 P.M,

150 Fifth Avenue-New York City

Membegg of Committee:

E. A. Bvans *W. Po Schell G. Barber (Alt.)
*B, M. McBrier *F, H, Warner M. North 4
Van 8. Merle-Smith A e Stock R. Wheeler "

Those whose names are starred above were present, as were also lMr.J.McGregor
Gibb and the Assistant Secretary. Mr.Warner presided.

AUDITORIUM IN BASHFORD ADMINISTRATION HALL

Mr.Gibb reported on the considerations involved in the question of whether
the floor in the auditorium of the Bashford Administration Hall should be
level or inclined. After discussion it was

- 2132 VOTED to recomnend that the floor of the auditorium in the Bash-
ford Memorial Hall be kept level, and that the stage be
raised sufficiently to provide a less obstructed view.

F - 2133 VOTED that the purchase of chairs for the auditorium of the Bash-
ford Administration Hall be postponed, owing to the finan-
cial situation; and that the field be earnestly requested
to continue using the present temporary equipment for ano-
ther yeare.

OFFICES IN SECOND FLOOR OF McBRIKR RECITATION HALL

Consideration was given to the proposal from the field that all of the

second floor of lcBrier Recitation Hall be used for off'ices of the staff
members. It was

P - 2134 VOTED that the Committese recommends that at least half of the
floor space of the second story of lMeBrier Recitation Hall
be made into rooms of classroom size.

CANOPIES OVER LIBRARY DOORWAYS

VOTED that theCommittee recommends that for the present the cano-
pies over the doorways of the Library be omitted, pending
further conference with lir.Jurphy.

6 VOTED that the Secretary correspond with the field in regard to
the size of the rooms, in the proposed Lake Front Dormitories.

MR.NASH'S PLANS FOR NEXT YEAR

There was presented a letter from Mr.Vernon Nash, dated June 28, 1927, ask-
ing for permission to spend next year in study. It was




Finance Committee . July <0, 1927

F - 2137 VOTED that subject to the approval of President Stuart, the Commit-
tee approves lMr.Vernon Nash's proposal as outlined in his let-
ter of June 28,1927, that he spend the next year in study.
This action is taken on Mr.Nash's written assurance that "I
am prepared to assume personal responsibility for the secur-
ing of my support in view of the continuance of my salary
while in school." It is suggested that the pledges made toward
Mr.Nash's support should be filed in the New York Office of
the University.

PURCHASE OF MARBLE COLUMIS

fhe Secretary presented a letter from President Stuart, asking that assist-

ance be given in securing the sum of U.S.$4,000. to complete the purchase

of four carved marble columns which would be of great historic and artistic

value to the University. It was

F - 2138 VOTED that the Secretary be asked to take up this matter with any
organizations or individuals whose interest might be enlisted.

CIRCULATION OF MINUTE IN REGARD TO MR. GIBB
The Chairman presented a minute of the Grounds and Buildings Committee in re=-
gard to Mr.Gibb.

F - 2139 VOI'ED that the minute of the CGrounds and Buildings Committee on May
23, 1927 in appreciation of Mr.Gibb's services as Director of
the Construction Bureau, be mimeographed and distributed to
the members of the Board of Trustees.

RATIFICATION OF ACTION OF TREASURER

2140 VOTED that the Committee hereby ratifies the action of the Treasurer
in recommending that the funds on the field be continued on
deposit in the Hongkong & Shanghai Banking Corporation, or
some other institution of recognized financial strength; and
that it records its disapproval of the policy of inviting
branch banks or other commercial firms to occupy any of the
University buildings on the campus.

meoting adjourned., W =

B. A. GARSIDE
Assistant Secretary.




COMMITTEE ON FINANCE, PROPERTY AND INVESTMENT
T TRUSTEES OF PEKING UNIVERSITY

July 26, 1927 - 1,00 P.M,

New York City - 160 I'ifth Avenue

Members of Committee

E. Ao Evans *W.P.Schell *GoG.Barber (Alt.)
*xB. M, McBrier A.J.Stock *T JMNorth 1t
Van S.Merle-Smith Fr.H.Warner W.RNheeler "

The members whose names are starred above were present, as was also the
Assistant Secretary.

Mr.McBrier presided.
The meeting was opened with prayer by Dr.Schell.

There was presented by lir.Barber a report on his conference with Dr.lLuce,
held in accordance with minute No.F-2118. After discussion it was

F - 2141 VOTED that lMinute No.F-2109 be expunged from the records.

F - 2142 VOTED that, recognizing Dr.luce's extended experience with the
University, the Finance Committee requests him to outline
in writing a constructive plan for the financial campaign
during the next two years.

2143 VOTED that the Finance Committee expresses its thanks to Mr.Bar-
ber for the service he has rendered, that it receives his
report of his conference with Dr.Luce, and that after con-
sideration of the proposals recormended by Mr.Barber it re-
fers these proposals with approval to the Executive Commit-
tee for action.

meeting adjourned. WZ , 45',4 .

B. A. GARSIDE
Assistant Secretary




COMMITTEE ON FINANCE, PROPERTY AND INVESTMENT
TRUSTEES OF PEKING UNIVERSITY

Eggpember 8, Lgal 3 Pall.

150 Fifth Avenue - New York City

Members of Committes:

E. A. Evens W. P. Schell G.G.Barber (Alt.)
*EM.eBrier A.J.Stock *T M North 3

Van S. Merle-Smith  *F.H.Warner +WoRJVheeler "

The members whose names are starred above were present as was also the As=-
sistant Secretary. Mr.Warner presided.

' The meeting was opened with prayer by Dr.E.M.North,

REINVESTMENT O FUNDS

The Assistant Seeretary reported briefly on the development of the Peking
financial situastion during the past two months. It was

F - 2144 VOTED to approve the action of the Assistant Treasurer in disposing
of Peking University's securities amounting to $10,000 in
the Adirondack Power and Light Corporation Refunding 6% bonds
called for payment September 1, 1927 at 106% and interest,
and the reinvestment of the proceeds in $11,000. Illinois
Power and Light 549 Debentures due 1957 at 96% and interest.

9145 VOTED +to reinvest in the Lincoln Mortgage and Title Cuarantee Com-
pany 5% bonds due 1837 at 100 and interest the proceeds
which will accrue from the disposal of the University's
$10,000., investment in Southern California Bdison Company
67 bonds called for payment October 1st at 105 and interest,
together with any other funds in the hands of the Treasurer
awaiting investment.

DEATH OF MR.WALTER E. CHAMBERLAIN

The Assistant Secretary informed the Committee of the sudden death of lr.al-
tor E.Chamberlain on August 27, 1927. It was

F - 2146 VOTED that the Assistant Secretary be requested to write a letter
of sympathy to lNrs.Chamberlain.

FINANCIAL CAMPAIGN

The Committee gave some time to the consideration of the outline of a sug-
gested two year policy for the financial campaign of Yenching University, as
prepared by Dr.H.W.Luce. It was

F - 2147 VOTED that efforts be made to secure someone for part or whole time
service in carrying on the office work of the Peking campaign,
the preparation of publicity material and the collection of
pledgese.
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Mr. E. M., McBrier and Dr. E. M. North were appointed os a committee to make
investirations and propose nominations.

Proposed Return of President Stuart

The Chairman called to the attention of the Committee the Letter of Dr.
Stuart dated July 15, 1947, which had already been circulated to the Trus-
tees, accompanied by a covering letter written by the President of the Board.

After discussion it was

F - 2148 VOTED to recommend to the Executive Committee that a cable be sent
to President Stuart inviting him to come to america at the
earliest possible moment, provided conditions in China per-
mitted his leaving the field at this time, in order that he
may assist in the financial campaisn -nd may consult with
the Trustees on problems of reorganization.

The meetinz adjourned. W 0 {

B. 4. GARSIDE
assistant Secretary.




MINUTES OF MBETING
EXECUTIVE COMMITTEE
TRUSTEES OF PEKING UNIVERSITY

September 9, 1947 11 A.M.

150 Fifth avenue -New York City

Members of the Committee:

G. Ao Jo Ross
J. L. Barton *xG. T. Scott
*F. D. Gamewell F. H. Warner
*F, M. North

The members whoses names are starred above were present, as were also Dr.
E. M. North and the assistant Secretary. Excuses for absence were pre=-
sented on behalf of Dr. J, L. Barton and Mr. F. H. Warner.

In the absence of the Chairmen, Dr. Frank Mason North presided.
The meeting was opened with prayer by Dr. Gamewell.

PROPOSED -RETURN OF PRESIDENT STUART

There was presented for the consideration of the Executive Committee
action F-2148 of the Finance Committee proposing the return to america
this autumn of President Stuart. After consideration it was

E - 2149 VOTED to cable President J. Leizhton Stuart inviting him to
come to america at such time during this autumn 2s he be-
lieves most expedient, provided conditions in China per-
mit his leaving the field at this time, in order that he
may assist in securing funds for the University and may
consult with the Trustees on matters now pending.

The assistant Secretary presented statements by lir. Viarner and
Dr. Barton showing their approval of this action.

THE DEATH OF MR. WALTER E. CHAMBERLAILN

The Assistant Secretary reported to the Committee thet news had been re-
ceived of the sudden death, in Waynesburg, Pa., on aAugust Z7th, of Mr.

Walter E. Chamberlain, former Head of the FPeking University Department

of Arriculture. Acting on instructions of the Committee the Secretary

prevared the following minute:

F - 2150 VOTED that the Executive Committee of the Trustees of Peking
University have learned with deep regret .f the sudden
death of Walter E. Chamberlain, until recently Head of
the Department of Agriculture of the University. MNr.
Chamberlain went out to Peking in December 1520 to under-
take preliminary work in the inauguration of s Department
of Agriculture. With untiring energy and devotion, and
with a genuine skill in comprehending and analyzing the
problems involved, he developed the many phases of the
work of the Department to a degree remarkable in the light
of the handicaps surrounding the undertaking. We record
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with praise that Mr. Chamberlain not only developed the
material and the academic phases of the Department of
Agriculture, but inspired a sroup of his Chinese fellow
workers with his fine ideal of the service of such a de-
partment in making more livable the life of the hsard
worked farmers of Northern China. His death adds another
brizht name to those who have loved and served Yenching
University and the Chinese people.

CONFIRMATION OF ACTIONS UN CaMPAIGN PERLONNEL

The Assistant Secretary reported that there had been circulated to members
of the Executive Committee early in August two proposed actions based on
the report of Mr. George G. Barber which the Finsnce Committee on sugust
8th transmitted, with approval to the Executive Committee, for suitable
action. The Assistant Secretary further reported that the vote by members
of the Executive Committee when these actions were submitted to them by
correspondence showed four approving and one disapprovinz. After discus=-
sion it was

B - 2151 VOTED that the Executive Committee records aznd confirms the
following actions, already voted on by letter:-

(a) That the Executive Committee approve the report of
Mre. George G. Barber as submitted in accord with action
F-2143 of the Finance Committee;

(b) That the Executive Committee, recoenizing the prolonged
and invaluable service of Dr. Henry W. Luce in build=-
ing up Peking University, and the severe tax upon his
health and strength which has resulted from his service
in the finankial campaign, grant to Dr. Luce a va=-
cation on full pay for a period of six months from aug-
ust 15, 1927. 1t is understood that during this
period Dr. Luce will, as far as possible, furnish any
informstion requested of him by the Finance Committee.
It is also understood that at the end of his vacation
Dr. Luce will confer with the Finance Committee as to
his further financial service to the University.

CONTINUANCE OF DR. 7. W. LUCE ON FRESBYTKRIAN BOARD LIST

Attention was called to the fact that, according to present arrangements,
Dr. H. W. Luce's status as an appointee of the Board of Foreign Missions
of the Presbyterian Church in the U. S. A. is to be terminated on Oct-
ober first, After discussion it was

I - 2152 VOTED that in view of the ,pproachlnp date at which, under present
arrangements, Dr. H. W. Luce's status as an appointee of
the Board of Foreign Missions of the Presbyterian Church
in the U. 5. A., is to be terminated, the Executive Committee
expresses the hope that the Presbyterian Board mey see its
way clear to continue Dr. Luce in his present status, at
least until the end of this calendar year.

The meeting adjourned.
B. i. Garside
assistant Secretary.




MINUTES OF MEETING
COMMITTEE ON FINANCE, PROPERTY, AND INVESTMENT
TRUSTHEES OF PEKING UNIVERSITY

September 23, 1947 - 2:30 P.M.

150 Fifth avenue - New York City

Members of the Committee:-

E. A. Evans he J. Btock *G, G. Barber
W. P. Schell Van S. Merle=Smith *W. R. Wheeler
*E. M. MeBrier *F. H. Warner *E, M. North

Those whose names are starred were present, as was also the Assistant
Secretary.

Mre. ¥ranklin H. Warner, the Chairman, presided. The meeting was opened
with prayer by Mr. B. a. Garside.

APFROVAL OF WINUTES

The minutes of the Finance Committee for July ZUth, July 26th, and Sept-
ember 8th were approved as distributed.

PROPOSED REINVESTMENT OF FUNDS

There was presented o letter from Harris, Forbes & Compsny proposing
that the Trustees of Peking University take advintage of the vresent
favoraeble conditions to dispose of their §10,500. of Dutch East Indies
6% bonds and reinvest the proceeds in Free State of Prussia 6% bonds.
After discussion it was

F - 2153 VOTED that the proposal to dispose of Peking University's
holdinss in Dutch East Indies 6% bonds and to reinvest
the proceeds in Free State of Prussia 6% bonds, be re=-
ferred with power to Mr. McBrier and Mr. Warner.

FINANCIAL FORECAST FOR REMAINDER OF FISCaL YEAR

The Assistent Secretary presented a financial foreczst showing probable
receipts and disbursements for the remainder of the current fiscal year.
A copy of this Forecest is appended to these minutes. after discussion

it was

F - 2154 VOTED that the Financisasl Forecast for the remainder of the
current fiscal year be accepted and filed.

CAMPAIGN OFFICE MATTERS

After discussion of the immediate needs confronting the Campaipn Office
it was

F - 2155 VOTED that the Assistant Secretary be authorized to confer with
Mr. Donald Tewksbury for the nurpose of securing his
services in the Campaign Office until November, for as
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large a part of his time as he can give for special
assistance in preparing the Peking News and in meking
arrangements for Dr. Stuart's work.

F - 2186 VOTED that Mr. #cBrier and Mr. Wheeler be requested to prepare
a news letter which should be printed and sent cut to the

Peking constituency as soon as possible.

F - 21587 VOTED that the Assistent Secretsry be instructed to work out in
consultation with Dr. H, W. Luce a tentative schedule for
Dr. Stuart's journey from Seattle to New York, it being
understood that Dr. Stuart will probably wish to make only
brief stops en route for consultation with certain friends
of the University, and that he will desire to wait until
his arrival in New York before making final plans for his
work while in America.

ACTION OF PRESBYTERIAN BOARD ON SALaRY OF DR. LUCE

The Committee was informed that on September 19th, 1927, the Board of
Foreign Missions of the Presbyterian Church in the U. ®. A. had voted to
extend the furlough of Dr. and Mrs. H. W. Luce with the present financial
allowances until December 3lst, 1927. It is understood that the Execu-
tive Committee of the Board of Trustees of Peking University will make
formal acknowledgment of this action. 1t was

F - 21568 VOTED that the Finance Committee notes with appreciation the ac -
tion of the Board of Foreign Missions of the Presbyterian
Church in the U. S. a. extending the furlough of Dr. and
Mrs. H. We. Luce with the present financial allowances un=
til December 3lst, 1947.

ACCOUNT W1TH BANKERS TRUST COMPaNY

The Assistant Secretary called attention to +the fact that at the present
time Peking University has a relatively inactive balance amounting to
$1,213.31 on deposit with the Bankers Trust Company. Since the Trustees
are carrying loans to meet the expenses of the University, this inactive
bslance represents a net loss in interest. It was

F - 2159 VOTED to suthorize the Treasurer to close the University's sc-
count with the Bankers Trust Company.

The meeting adjourned.

B. A. GARSIDE
assistant Secretary.
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MINUTES OF MEETING
COMMITTEE ON FINANCE, PROPERTY AND INVESTMENT
TRUSTELS OF PEKING UNIVERSITY

October 10, 1927 - 12:30 P. M.

160 Fifth avenue, New York City

Members of the Committee:

E. A. Evans W. P. Schell G. G. Barber (alt.)
*b, M, McBrier F. H. Varner *E. M. North (alts)
Van S. Merle-Smith A. J. Stock *§. R. TWheeler(alt.)

Those whose names are starred were present, as was also the Assistant
Secretary.

In the ebsence of the Chairmen, Nr. E. i. McBrier presided.

CONTINUANCE OF SaLaRY OF THE LaTt MR, WALTZR E. CHAMBERLAIN

It wes broucht to the attention of the Committee that at the time of Mr.
Chumberlein's death his family had been compelled to incur a number of
heavy expenses not provided for in the furlough financial regulations.
After discussion it was

F - 2160 VOTED that because of the special circumstances involved, the
late Mr. Walt:r E. Chamberlain's salary be continued for
two and one-half months from September 1, 1927 at the
rete of $150. per month.

ARRANGEMENTS WITH MR. DONsLD G. TEWKSBURY

The Assistant Secretary reported that, in response to the invitation of
the Finance Committee (action F-2155) Mr. Donald G. Tewksobury has con=-
sented to give temporary part-time assistance to the Campaign Office, de-
votine his attention chiefly to preparing the October number of Peking
News., It was

F - 2161 VOTFD that, in considerstion of the service he is rendering in
the Cempaizn Office, Mr. Donald G. Tewksbury be paid an
allowance of $15 per week, beginning October 3rd and con=
tinuing not leter than November 16th, 1927,

FINANCIAL ARRANGEMENTS WITH DR. TIMOTHY T. LEW

The Secretary reported that Dr. Timothy T. Lew hsd within the last few
days returned from Englsand and was now on his way to the Pacific Coast
where he is to give & series of lectures. After discussion it was

F - 2162 VOTED to defer action on finsncial errsngements for Dr. T. T.
Lew during the current fiscal year pendin= conference
on this question with President J. Leighton Stuart.

The meeting adjourned.

B. A. GARSIDE
Assistant Secretary.




MINUTES OF THE COMMITTEE ON YINANCE, PROPERTY, AND INVISTWENT
TRUSTEES OF PEKING UNIVERSITY

October 24, 1927 - 2: P. M.
150 Fifth avenue, ilew York City

Members of Committee:

E. 4. Evens *W. P. Schell G. 7. Barber (Alt.)
*E. . lMcBrier As s Btock *E, M. North (" )
xVan S. Merle-Smith *F. F., Warner *W. R. Wheeler( " )

Those whose names are starred were present, as were also Fresident J.
Leizhton Stuart and the Assistant Secretary.

Mr. Warner presided. The opening prayer was offered by President Stuart.
Txcuses for absence were presented for Mr. Stock snd ir. Barber.

The minutes of the meetinz of the Finance Comnittee on September <drd and
October 10, 1927, were approved as distributed.

The meeting wss devoted to = genersl discussion of cumpaign personnel and
problems. The following actions were taken:=-

F-2163 VOTED that in response to an inquiry from President J. Leighton
Stusrt as to plans for Lre J. k. Gibb, the Finance Committee
reaffirms action SP - 2131, snd requests President Stuart
to consult with Mr. Gibb in regard to plans for the latter.

F-2164 VOTED that the Finance Committee recommends to the Board of Trustees
of Peking University that it extend an invitation to Dr.
Edward . Hume to direct the financial promotion campaign of
Peking University.

F=2165 VOTED that the Finance Committee invites Mr. Sidney Gamble to assist
durine the next few months, as far as time limitations will
permit, in promotion work on behalf of Pekinz University. The
Committse understand that no question of remuneration is in=-
volved.

F-2165 VOTED that dr. Merle-Smith be requested to negotiste with Mr. O. D.
Wannamaker with a view to securing Mr. Wennamaker's part-
time assistance in promotion work during the next few months.

F-2187 VOTED that authorization with power be given to President Stuart and
Dr. E. M. North to make satisfactory financial arrangements
vith Dr. Timothy T. Lew.

F~-2168 VOTED that the Finance Committee respectfully reports to the Execu-
tive Committee of ths Teking Board of Trustees that, having
studied the entire situation as regards the promotion campaign
in behalf of Peking University, it cannot find any further
service which Dr.H.W.Luce can render in this promotion work after
the expiration of his present six-months' vacation on February
16, 1928

The Committee adjourned.

Be &o GARSILE
sssistant Secretary.




MINUTES OF THE EXECUTIVE COMMITTEE

TRUSTEES OF PEKING UNIVERSITY

NOVEMBER 1, 1927 = 1:30 P. M.

150 FIFTH AVEWUE, NEW YORK CITY

Members of the Committee: J. L. Barton . G. A« Johnston Ross

*F. D. Gamewell *G. T. Scott

*FP, M. North

*F, H. Warner and *J. L. Stuart, ex officio

The members whose names are starred above were present,as were also the Sec-
retary end the Assistant Secretary.

Mr. F. H., Warner presided. The meeting was opened by prayer by Dr. F.
‘.Vell- ¥

Excuses for absence were offered for Dr. J. L. Barton and Dr. G. «a. Johnston
Ross.

APPROVAL OF MINUTES

The minutes of the meeting of the Executive Committee on September 9, 1927, of
the Joint Executive and Finance Committees on July 15, 1927 and of the

Special Committee of July 18, 1927, were approved as distributed, except that
one correction to the minutes of the Joint Executive and Finance Committees

on July 15, 1927, was noted and approved.

FELLOWSHIP FOR DR. DAVID K. YANG

The Assistant Secretary reported that the division of Medical Zducation of the
Rockefeller Founda“ion had approved a fellowship for Dr. D. K. Yang for the
year 1927-1928 with an allowance of §1,200., it being understood that there
would be no additional charpes for either tuition or travel. It was

F - 2169 VOTED that the Committee records its appreciation of the action of
the Division of iedical Education of the Rockefeller Foundation
in approving & fellowship for Dr. David K. Yang for the year
1927-1928.

ARRANGEMENTS WITH DR. HENRY W. LUCE

o

There was reported to the Committee the action of the Presbyterian Board at its
meeting on September 19, 1927 in regard to Dr. and iMrs. Henry W. Luce:

"In response to the formal request of the Board of Trustees
of Peking University, the Board voted to extend the furlough
of the Rev. Dr. and Y¥rs. Henry W. Luce of the Worth China
Mission, with the present financial allowances until Decem-
ber 31, 1927 when their relationship with the Board shall
terminate unless the Board has then made definite arrange-
ments for their early return to missionary service in China.
It is expected that, during this further period of furlough
extension, Dr. Luce will become a member of a Presbytery
of the home church and that the Peking University Trustees
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Lxecutive Committee ‘ November 1, 19<7.

"will conclude arrangements with Dr. Luce regarding his future.
If the relationship of Dr. and Mrs Luce with the Board is dis-
continued, the Board assured them that their thirty years of
service under regular Board appointment would qualify them for
an equitable proportion of such pension as they would normally

have received if they had continued ds Presbyterian missionaries."”
It was

E - 2170 VOTED that the Committee records its sincere appreciation of the action
of the Presbyterian Board in extending the furlough of Dr. and
Mrs. Henry W. Luce with the present financial allowances until
December 31, 1927. 9

There was called to the attention of the Comrittee action F - 2168 of the Finance
Committee at its meeting on October 24, 1927. after a careful discussion of
the factors involved, the Committee i

T - 2171 VOTED (a) that the tread of the judgment of the Executive Committee
regarding the future relations of Dr. Luce with the Univer-
sity is in accordance with that expressed by the Finance
Committee in Action F - 2168, October 24, 1927; the Ex-
ecutive Committee, however, does not desire to reach a final
conclusion until further conference is had with Dr. Luce;

(b) that the Comnittee therefore requests Mr. George (. Barber
to confer with Dr. Luce upon this matter and its bearing
upon Dr. Luce's future, and that Mr. Barber report to the

Committee as soon as practicable;

(¢) that the Committee recognizes the financial responsibility
of the University as continuing, in accordance with the
Trustees' action T-1977, for three years from hpril 1, 19<0,
unless Dr. Luce should desire to terminate the relationship
at an earlier date.

ARRANGEMENTS WITH MR. OL1N D. WaNNAMAKER

The attention of the Committee was called to Action F-21686 of the Finance Com-
mittee on October 24, 1947. President Stuart reported that he had spent some
time in conversation with Mr. Wennemaker and hoped that it might be possible
to effect some arrangement for ir. Wannamuker's part-time assistance in the
campaign during the next few months. 1t was

T - 2172 VOTED that the Committee approves the complstion of arrangements be-
tween the Finance Committee and Mr. Olin D. Wannamaker whereby
he will give part-time assistance to the promotion work of
Peking University during the next few months.

PROGRAN FOR FINANCIAL PROMOTION

President Stuart outlined a program of definite objectives for the financial
campaign. Aafter discussion, it was




Executive Committee November 1, 1927

E - 2173 VOTED that the Executive Committee approves the following program
of objectives for the promotion work of Peking University:

US$ 60,000 for meeting the present campaign deficit
50,000 for the erection cf two dormitories at
not to exceed §25,000 each
25,000 for six residences at approximstely $4,000 each
15,000 for an ithletic Field
10,000 for improving the grounds
500,000 for permanent endowment or its equivalent in
: current annual gifts

snd that the Finance Committee be authorized to adjust and re-
shape this statement in the light of such further data as may
be secured.

The committee adjourned. WZ : {

B. A. GARSIDE
assistant Secretary




MINUTES OF THE COMMITTEE ON FINANCE, PROPERTY AND INVESTMENT
TRUSTEES OF PEKING UNIVERSITY

November 4, 1947 3 P, M.

150 Pifth avenue, liew York City

Members of the Committee

*E, A. Evans W. P. Schell G. G. Barber (alt.)
E. M. McBrier As J: Btock *E. M. North (&lt.)
Van S. Merle=Smith *J. L. Stuart (ex-officio) W. R. Wheeler(alt.)

+F. H. Warner (ex-officio)

Those whose names are starred were present as was also the Assistant Secretary.

Mr. &. A, Evans, Chairman of tne Committee, presided.

The meeting was opened with prayer by President Stuart.

ARRANGEMENTo WITH MR. O. Do WaNUAMAKKR

Tresident Stuart reported that encouraging progress had been made in regard
to arrengements for securing the part-time service of ir. 0. D. liannamaker
in connection with campaign activities. It was

F - 2174 VOTED to request the Chairman of the Finance Committee to take up
with Mr. 0. D. Wannemsker the matter of arrangements for ir.
Wannamaker's part-time service in Peking promotion work, and
to request the Chairman to report the result of his consul-
tations to & later meeting of the Committese.

FINANCIAL ARRANGEMENTS WITH DR. T. T. LEW

The Secretary reported that he and President Stuart had veen in correspondence
with Dr. T. T. Lew in regerd to the continuance of Dr. Lew's salary after
June 30, 1927. He reported that the continuance of this salary for three
months beyond June Z0th was acceptable to Dr. Lew and met with the approval of
two members of the sub-committee. It was

F - 2175 VOTED that the Finance Ccommittee approves the continuance of Dr. il
7. Lew's salary at $150. per month from July 1, 1927 to Sept.
30, 1927, this item to be charged to Campaign Account.

INVESTMENT OF FUNDS

The hAssistant Secretary presented a report showing the securities that had
been called since July 1, 1927, the proceeds of the sale of these securities,
and the reinvestment of these funds as carried out in accordance with the
instructions of the Finance Committee. This report is attached hereto.

The assistant Secretary reported that on jovember 2, 1927 there was received
from the Board of Foreign iissions of the Methodist Episcopal Church the sum
of $17,664.30, representing designated gifts for the Bashford iMemorial. after
discussion it was
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Finance Committee

F - 2176 VOTED

F - 2177 VOTED

November 4, 19<7

that the sum of $17,664.30, received on November 2, 1927,

from the Board of Foreign iissions of the Methodist Episcopal
Church, representing designated gifts for the Bashford Memorial,
be invested as a building fund investment pending the comple-

tion of this building and installation of permanent equipment;
with the understanding that, if the expenditures made on the
building exceed the other amounts received for this purpose, there
may be a later withdrawal from this investment of any such funds
necessary to clear off such a defieit.

that the Assistant Treasurer be requested to obtain recommenda-
tions from members of the Committee for the investment of approxi-
mately $30,000. now available.

The Comnittee adjourned with the understanding that it would re-assemble at 3:30
F. M. on Monday, November 7th. :

B. A. GARSIDE
assistant Secretary




TRUSTEES PEKING UNIVERSITY

SECURITIES ON HaND NOV. 4, 1927

(showing securities called or sold since June 30, 1927)

ENDOWMENT FUND - BONDS &ND STOCK Int. Face Called or
Rate Due Value Cost Sold for Profit

Railwaz

Chicazo, R.I.& Pac. lst & Ref. $4,088,75
Chicago & Western Ind. lst & Ref. : 9,855.00
Great Northern Ry. "A" 10,008.75
Kansas, Oklahoma & Gulf Ry.Co.lst 5 12,837.50

Public Utility

Alabama Power Co. lst & Ref. 8,475.00

*Adirondack Power & Light Co. o 8,500.00 10,850.00 2,150.00
Great Cons. Elec. Power lst & Gen. : 7,740,00
I1linois Power & Lt.lst & Ref. "A" 10,270.00

**T1linois Power & Lt. S.F.Deb. 5 10,615.00 (in place of Adi-

rondack Pr.)

Towa Railway & Light Co. lst Mtge. 8 10,000.00
New England Tel. % Tel. lst 5 97.50
Pacific Tel. & Tel. Co. Ref. ) 7,378,00
Puget Sound Power & Light lst & Ref .55 9,962,50

Government

Argentine Republic Ext. > 4,825.00
Kinsdom of Belgium FExt. S.F. 8,820.00
Mortrare Bank of Chile Ext. =5 9,600.00
*Dutch East Indies Ext. 9,904.38 11,025.00 1,120.62
**Free State of Prussia 10,615.00(in place of Dutch
: East Indies)
*U. S. Liberty Loan (2nd) - 98,78 100.00 1.22

Industrial

International Paper Co. Pfd.Stock 75000 6,930.00
**Lincoln Mtge. & Title Guar. Co. P 13,000, 13,000.00(in place of So. Cal.
: Edison)
*Southern California Edison Ref. > 10,000. 10,000.00 10,500.00 500.00

Real Estate

Equity in Wallace Property Contracts(est)
verious 55,085.03 55,085.03
210,181.03 increase of
$074.14

%. L. Richards Investment

Kingdom of Denmark 6 1942 1,000. 1,000.00

* Securities sold since June 30th, 1947.
** Securities bought since June 30th, 1927.




MINUTES OF MEETING
COMMITTEE ON FINANCE, PROPERTY AND INVESTMENT

TRUSTEES OF PEKING UNIVERSITY

November 7, 1927 3:30 P.M,

1650 Fifth Avenue, New York City

Members of the Committee

*E. A. Evans W.P.Schell G. G. Barber (Alt.)
xE. Mo McBrier A. J. Stock *xE. M. North 1
Van S.Merle-Smith *J. L. Stuart(ex-officio)W.R.Wheeler o
*F. H. Warner( " )
Mr. Evans, the Chairman of the Committee, presided.
Mr. O. D. Wannamaker and the Assistant Secretary were also present.

INVESTMENT OF FUNDS

Several members of the Committee made suggestions for the investment of funds
now on hand. It was agreed that the major portion of this amount should be
held for a few days awaiting further recommendations. It was, however

F - 2178 VOTED that the Assistant Secretary be instructed to invest in thirty
shares of International Paper Co. 7% Preferred Stock, par value
$100. per share, on the understanding that this stock may be
secured at approximately 104,

APPROVAL OF BILL FOR LEGAL SERVICES

There was presented a statement from the firm of Sprague, Merle-Smith & Smart
for legal services rendered in connection with the Estate of Charles M.Hall.
The committee noted with appreciation that the firm, in computing 1ts bill
had made substantial reductions from the usual charges. It was

F - 2179 VOTED that the Committee approves the statement rendered by the firm
of Sprague, Merle-Smith and Smart, amounting to $1133.67; and
directs that this amount be charged to Home Administration, to
be later closed off against the portion of the income from the
Hall Estate which has been set aside for the reduction of the
present Campaign Deficit.

EXPENSES OF PRES IDENT STUART

F - 2180 VOTED that the travel expenses of President J.Leighton Stuart in com-
ing to America at this time, together with expenses to be in-
curred in returning to China, be divided equally between the
Home Administration account and the Campaign account; and that
his expenses while in America be charged to either Home Administra-
tion or Campaign as the nature of these expenses may warrant.

F - 2181 VOTED that arrangements for an allowance to cover the incidental
daily expenses of President Stuart be made as may be agreed
upon by Dr.Stuart and the Assistant Secretary.




Com. on Finance, Property & Inv. Nov. 7, 1948

ALLOCATION OF FUNDS FOR RESIDENCES

F - 2182aVOTED that President Stuart and Dr.E.M.North be constituted a spe-
cial comnmittee, with power, to allocate as far as possible
all funds available for residences.

WIANT MEMORIAL RES IDENCE

TheAssistant Secretary reported the receipt of inquiries from Mr.Bliss M.Wiant
as to the prospects for beginning construction on the Wiant Memorial Residence.
At the present time there has been received, or is standing to the credit of
this fund on the books of the Methodist Board, a total of $4,333.46., It was

F - 2183.VOTED that the Assistant Secretary be requested to write to Mr.Wiant,
explaining the cause for the delay in authorizing construction
on this building and expressing a hope that present outstanding
deficits may soon be cleared off so as to release the funds
needed to complete this residence.

LETTER TO THE BOARD OF TRUSTEES

F - 2184-.VOTED that Dr.E.M.North be requested to write on behalf of the Fi-
nance Committee to each member of the Board ofTrustees, asking
that they assist President Stuart in every way possible in making
contacts with friends whose interest in Peking University he may
be able to enlist.

ARRANGEMENTS WITH MR. O. D. WANNAMAKER

The Chairmen reported that he had conferred with Mr.Wannamaker as directed by
Action F-2174, and on his recommendation it was

F - 2185aVOTED that the services of Mr.0.D.Wannamaker be engaged on a part-
time basis, for which payment shall be made at the rate of $10.
for each half-day he devotes to the Peking promotion work, this

item to be charged to the Campj;é;g;%é;?n .
« A, GARSIDE

Assistant Secretary




MINUTES OF THE MEETING OF THE

YENCHING COLLEGE COMMITTEE OF THEE

TRUSTEES OF PEKING TUNIVERSITY

November 156, 1927, - New York

The Yenching College Committee met at Gramercy - Park Hotel, New York November
15, 1927 at 10 A.M. Mrs. J. M. Avann presided.

Present: Mrs. Avann Mr. Garside President Pendleton
" Mr. Bovmen Miss Gouldy Mrs. Roys
Mrs.Boyd Mrs. Lee
Mrs., Clark Mrs., Lymen
Mrs. Finley Mrs. Parlin
And by invitation Miss Camilla IMills
Mrs. Robert &, Speer
Miss Myfenwy Wood

Mr. Bowman led in prayer.

The minutes were approved as previously sent out to the members of the Committee.
Excuses were presented from Dr. Schell, Dr. North, Mr, Warner,and Mrs, Whipple.

The Chairman called attention to the fact that, sccording to the by-lews, the
Committee is entitled to coopt two sdditionel members,

Viss Alice Keep Clark of Evenston, Illinois was nominated and elected by unani-
mous vote with an invitation to attend the sessions of this meeting. A little
later she took her seat with the Committee.

Mrs. Roys and Mrs. Lyman gave brief reports of their visits to the College, the
former in October 1926, the latter in April 1927, Both spoke with great en-
thusiasm and appreciation of the work the institution is doing and of the new
plant. Miss Mills told something of the work of the Department of Home Economics
and especially of the new Practice House, which is now in use though not com=
pletely furnished. Miss Wood spoke of her joy in joining the faculbty of the
Women's College which she had long served as a member of the Board of Managers
representing the London Missionary Society. She brings to the Women's College
a rich and varied experience including teaching in London, seven years of ex-
perience in teacher training and the developing of a model village school in
China, and several years as head mistress of the L.M.S. High School in Peking.
She is looking forward eagerly to the development of a depertment of Bible in
the Women's College.

Y - Action 334 - VOTED: To express the appreciation of the Yenching College Com=
mittee to the Depsrtment of Bible in Wellesley College
on account of its cooperation and assistance in the cor-
responding work at Yenching.

The Secretsry presented a brief report of correspondence during the year refer -
ring to certain changes in the faculty, the fact that it had been decided to plan

for a maximum of 300 women students at the present time, to the further investi-

gntion that is being made as to a suitable gate for the entrence to the Women's




)

Y - lovember 15, 1947

College campus, to Miss Gouldy's gift of a house to ve occupied for the present
by Mrs. Fredericka Giang Li and her husband but to be the property of the
Women's Collerze, and to the financial and other difficulties the Practice School

is experiencing.
The Treasurer reported funds on hand July 1, 1927 as follows:

Building Fund balance $72,498.
Current Expense Fund 2,375,
Committee Expense Fund 14,460,

Total $89,333.

Y - Action 335 - VOTED: That the Treasurer's report be accepted and be placed
on file.

Mrs. Boyd reported for the Committee on Promotion urging the necessity of
securing a Financial Secretary who could give all her time to promoting the
interests of the College. Discussion as to possible candidates for this
position followed.

A report of the Committee on Coordination and Higher Education in China was
c2lled for and Mrs. Roys reported that no special progress had been made since
the last meeting of the Committee obut that representatives of Mission Boards
and College Boards of Trustees, and certain educators are to meet on December
3, 1927, at which time it is expected that a constructive plan will be worked
out for coordination of the work of the colleges in China and for promoting
their interests in America.

Mrs. Williamson reported for the Finance Committee speaking of the efforts
that the College had mede to oring the budget for the current fiscal year
within the limits set by the Yenching College Committee at its meeting last
April. 1In spite of all reaconable economy, it seemed impossible to reduce
the budget below $92,672 Mex., which is some §17,000 more than the total
authorized by the Committee.

Y - Action 336 - VOTED: To approve the amount of §75,514. Mex. as the budget
for the year 1927 - 1948,

Y - Action 337 - VOTED: To adopt the recommendation of the Finance Committee that
the field be allowed to use such part of the unexpended
balance for the year 1926-27 now in the College Treas-
ury as may be necessary for meeting the additional
obligations of the fiscal year 1927-1928.

Mrs. Williamson reported that the field estimates the cost for permenent equip=
ment for each of the four faculty suites as €830 Mex. or a total of §1720 Mex.
more than the amount already appropriated by the Committee.

Y - Action 338 - VOTED: To appropriate an additional $1720 Mex. for the furnish-
inzg of these suites.

The question of the refund which Miss Cline should make an account of outgoing
expenses was presented, and it was

Y - Action 339 - VOTED: To authorize Mrs. Williamson to settle this matter with
Miss Cline in accord with the terms of the contract.
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Mrs. Lyman reported for the Candidate Committee saying that little had been
done in the way of seeking new candidates during the past year on account

of the undertain conditions in China. Temporary help in a number of depart-
ments had been secured from among missionaries who had been obliged to leave
their own stations. The most urgent need for additional american faculty
seems nowto be a well qualified woman for the Music Department.

Attention was called to the fact that Miss Wagner, the College Secretary,
went for o term of three years, which would naturally end in the summer of
1928, and to the great detriment it would be to the College work for her to
be absent during Mrs. Frame's furlough year.

Y - Action 340 - VOTED: To request the Candidate Committee to take up with
Miss Wagner the question of her continuing until
the summer of 1929.

Mrs. Roys reported for the RBuilding Committee. She rejoiced that her re-
port need not be, as previously, of problems to be solved, but of a work
accomplished, and she congratulated the Committee on the Yenching Plant,
The need for the gymnasium is immediate and urgent; the present infirmary
is inadequate and the Women's College needs two lots in the South Compound
on which faculty houses can be erected. She referred to the removal of

the rockery from the cu:nter of the women's quadrangle to & position east of
Sare Hall, and to the dignified and beautiful appearance of the reception
hall in the Luella Miner Building.

A report of onrosress on the reorzanization of Yenching University along

the lines oroposed some months apo was called for. s President Stuart was
unable on sccount of illness to meet with the Committee as he had hoved to do,
the Committee was unable to secure the information desired,

Y - Action 341 - VOTED: That & specisl committee be appointed for conference
with Dr. Stuart on the question of the reorganizatio
of the University with the understanding that it w
report to the Yenching Collere Committee.

lirs. Roys, President Pendleton, and Urs. Finley were named
special committee and it was suggested thet

share in the conference.

‘The Secretery presented the resignation of lirs. Fra

College

action 342 VOTED: That the Yenching Colleze Committee apgrees with Mrs.
Frame in believings that the time has come when the
Collere should have s Chinese woman as Dean, and in
view of this fe and of Mrs reme's urpent request,

the Yenching College Comuittee accepts her resignation

Y
to take effect when her successor is uppointed.

Action 343 - VOTED: To adopt the following expression of apprecistion of
Mrs. Frame's services us Dean, the same to ve spread
upon the minutes and communicated to lirs. Frume.
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used to remit funds to the field and the advantasges and disadvantages of each.
it was

F - 2184bVOTED to aporove the general procedure of authorizing the Field Treas-
urer to draw drefts on the New York Office for stated amounts
at stated timesand for designated purposes, with the understand=-
ing that no other drafts than those specifically authorized shall
be drawn by the Field Treasurer.

SUB=COMMITTEE FOR EXAMINING >ROUNDS AND BUILDINGS COMMITTEE MINUTES

F - 2185bVOTED that wr. Warner, Dr. North and Mr. Garside be requested to serve
as a sub=committee to examine the minutes of recent meetings of
the Grounds and Buildings Committee and to report to the Finance
Committee any matters contained therein which required special
notice or action.

PROPOSAL FOR PURCHASE OF ENGINE

The Assistant Secretary reported to the Committee that within the last few days
a cablesram has been received referring to previous correspondence in regard to
the proposed purchase of a 25 H.P, auxiliary engine for the power plant of the
University, and stating that if arrangements f'or this purchase were not being
made in New York the field authorities desired to make this purchase in China.
After discussion it was

F - 2186 VOTED that & cablerramn be sent to Peking inquiring the net cost of this
proposed purchase of a 256 H.P. engine after deducting the credit
to be derived on the return of the 1l H.P. engine now owned by
the University. The question of authorizing the purchase of this
enrine after the above information has been received was referred
with power to a sub-committee consisting of Mr. kvans, Mr. McbSrier
and Mr. Barber.

PROPOSALS FOR MAIL CAMPAIGN

Mr. Wannamaker presented to the Committee a carefully worked out list of sugzestions
for sendins out in the immediate future to selected groups of the Peking con-
stituency a brief printed folder descriptive of the University, accompanied by

a letter describinz the present situation and asking for contributions. after
discussion it was

F - 2187 VOTED to approve Mr. Wannamaker's suggestion that provision be made for
a mail campaign to be used first among selected groups of former
contributors and non-contributors, and to be continued for larger
groups if the results of the first tests are found to be satis-
factory.

F - 2188 VOTED that the Assistent Secretary be instructed to arrange for whatever
additional clericel assistance may be needed by the Campaign
Office durin- the coming monthse.

The meeting adjourned. M/

B. A. GARSIDE
Assistant Secretary.




VINUTES OF MEETING
COMMITTEE ON FINANCE, PROPERTY & INVESTVENT
TRUSTEES OF PEKING UNIVERSITY

November 21, 19247 ¢ Po M,

150 Fifth Avenue, New York City

Members of the Committee

*E, a. Evans Van 8. Merle-Smith 4. J. Stock *E. M. North(alt.)
*E. M. McBrier W. P. Schell *G. G, Barber(Alt.) W. R. Wheeler "
*J, L. Stuart and *F. H. Warner ex-officio

The members whose names are starred above were present as was also the assistent
Secretary.

Mr. Bvans presided.

LIMITATIONS ON INVESTMENT OF FUNDS BY TRUSTEES
OF PEKING UNIVERSITY

The assistant Secretary reported that ur. Merle=-Smith had been asked to investigate
the question of what legal limitations on the investment of funds should be ob-
served by the Trustees of Peking University, and read to the Committee Mr. Nerle-
Smith's report. It was

F - 2189 VOTED to entsr on the record the following opinion given by Mr. Van S.
Merle-Smith as to the limitations on the investment of funds which
should be observed by the Trustees of Peking University:

"An examination of the revised charter and by-laws of Peking University
and of the statutes governing educational institutions incorporated
under the laws of the State of New York reveals no other general limita-
tions on the Trustees than that they shall invest the funds belonging
to the University in whatever manner they deem most beneficial to the
interests of the institution.

"Of course in cases where property is deeded in trust to the University,
the terms of the trust deed would then govern. 1In ordinary cases, the
investment of those funds would be subject to the law in reference to
the investment of trust funds. 1In general, however, funds given to the
University outrignt but with a provision that the income would be used
for a special University object would not be such a trust fund as referred
to above. Whers, however, there was a remainder over to a third person
in the event that the University should cease to function or for some
other cause, this might then set up a specific trust in relation to
those particular funds donated. In order accurately to determine what
funds are held under specific trust, it would be necessary to examine the
deed of rift in each instance.

'In the case of specific trusts, a trustee may invest the principal of
the trust in the same kind of securities of those in which savings banks
of New York are by law suthorized to invest the money deposited with
them and also in bonds and mortcages on unencumbcred real property in
the State of New York worth 50% more than the amount loaned thereon and
in addition in shares or parts of such bonds and mortgages.




-
4

gom. on Finance, Property & Inve = < Nov. 21, 1928

Presi

"The section providing for the investment of trust funds is Section <21
of the Personal Property Law of the State of New York and this con-
tinues after the above mentioned provisions with numerous deteils with
rerard to such types of investments. Those restrictions on invest-

ment:

. may ve and generally are waived by the terms of the trust deed."

INVITATION TO THE REV. FRaNK BIoLE D.D.

dent Stuart reported that during recent weeks he has been in touch with

the Rev. Frank Bible, D.D., and has sggﬁested to him the possivility of Dr.
Bible's undertaking financial nromotion work on behalf of Peking University.

The latest

information received from Dr. Bible has been that he is considering

the invitation carefully but has not yet uLcen able to reach a decision. It was

F

2190 VOTED

2191 VOTED

2192 VOTED

2193 VOTED

2194 VOTED

to telerraph the Rev. Frank bible, D.D., urging him to accept
an invitation to teke charge of the financial promotion work of
Peking Yniversity. i

ARRANGEMENTS WITH TAMBLYN aND BROWN

that President Stuart and Mr. Wannamaker, in consultation with
Mr. Warner, oe empowered to make arranzements with Tamblyn and
Brown for a@ssistance from them during the period tnat Dr. Stuart
is in America.

TRAVELING EXPENSES OF MR. THOMAS F. BYRD.

to authorize the Assistant Treasurer to pay the traveling ex-
penses of Mr. Thomas F. Byrd from North Carolina and return,
this expense by kir. byrd having been incurred in order that
he might consult with representatives of this Committee.

DEFINITION OF MR. WANWaMAKER'S DUTIES

that Mr. O. D. Wannamaker be authorized to sign correspondence
in connection with the Peking promotion work as "issistant to
the President”.

that Mr. O. D. Wannamaker be authorized to carry on the pro-
motional cempaign of Peking University during his period of
service.

Committee adjourned. % . {

B. a. GARSIDE
Assistant Secretary.




MINUTES OF THE COMMITTEE ON FINANCE, PROPERTY alD INVESTMENT
PEKING UNIVERSITY

November 28, 1927 12:30 P. M.

150 Fifth avenue, New York City

Members of the Committee

*E, A, Evans Van S. Merle-=-8mith W. P. Schell

*E. M, McBrier *F. H. Warner, ex officio G. G. Barber, Alt.

A. J. Stock *J, L. Stuert, ex officio *W, R, Wheeler "
*F, M. North "

The members whose names are starred above were present as were also Mr. O. D .
Wannamaker, Mr. G. O, Tamblyn and the Assistant Secretary.

Mr. Lvans presided. The meeting was opened with prayer by Dr. North.

COMMUNICATION FROM DR. FRANK W, BIBLE

The assistant Secretary read a letter from Dr. Frank W. ocible to President J.
Leizhton Stuart in which Dr. Bible expresses his regret that he finds it im-
possible to accept the invitation extended to him by action F-2190 of the
Finance Committee. 1t was

F - 2195 VOTED that the Finance Committee leurns with regret of Dr. bible's

inability to accept the invitation tendered him by action of
the last meeting of this Committee.

ARRANGEMENTS WITH TAMBLYN & BROWN

Mr. Georrce 0. Tamblyn of the firm of Tamblyn and Brown was present at the
meeting and outlined for the Committee a tentative plan for a cempaign on be-
half of Peking University to be directed by his organization. After discus-
sion it was

F - 2196 VOTED that the Hinance Committee give general approval to the supmces-
tion of an intensive campaign and rive tentative approval to
making a contract with Temblyn and Brown for their services in
connection with this campaign.

F - 2197 VOTED thet a sub-committee of two, in company with Mr. Wannamsker,
bhe reouested to\gq&fqﬂiv1§ tne XPcﬁt1Vb %pmm%ﬁF=q_of ﬂrlgeﬁﬁl
ton-in=-reking,in the oojectlves, methods and expenses of the ' &
proposed campaipgn; that a sub-committee of two be requested to
confer with lirs. Boyd and Mrs. Roys concerninz the cooperation
of the Yenching Women's Colleze Committee in the objectives,
methods and costs of this campaign; that these sub-committees
be requested to present a joint report with full recommenda-
tions to a meeting of the Finance Committee or a joint meeting
of the Finance and Executive Committees if such can be secured
to advantage prior to the next meeting of the Board of Trustees;
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and that President Stuart and Mr.Wannamaker be requested to
present definite recommendations concerning the personnel
available for personal solicitation work in connection with
such a campaign,

Mr.Warner and Mr.Wheeler were appointed to confer with the Yenching
Woment's College Committee, with Mr.Evans as alternate. Dr.Stuart and
Dr.North were appointed to confer with Princeton-in-Peking.

FUNDS FOR BASHFORD MEMORIAL ADMINISTRATION BUILDING

The Assistant Secretary reported the receipt from the Board of Foreign Mis-
sions of the Methodist Episcopal Church of an added amount of $10,441.20,
designated as for the Bashford Memorial Building, and requested instructions
as to the disposition of this money. It was

F- 2198 VOTED +that all amounts received for the Bashford Memorial administra-
tion Building above the sum of $135,000.00 shall be placed on
investment, the income from such investments to be used in
providing for the maintenance of this building.

The Committes adjourned. ";é?%%éféy ) s,

B. A. GARSIDE

Assistant Secretary




MINUTES OF A JOINT MEETING
EXECUTIVE~FINANCE COMMITTEE
PEKING UNIVERSITY
December 5, 1927 2: P.M.
150 Fifth Avenue New York City

Members of the Executive Committee;

J.L.Barton *F.D.Gamewsll *FM.North GeAeJ.RosS *G.TeScott
Ex officio: *J.L.Stuart *F M Warner

Members of the memittee on Finance:

*B.A.Bvans W.P.Schell x*E.M.MeBrier = A.J.Stock Van S.Merle-Smith
Alternates: G,G.Barber *E.M.North W.R.Wheeler
Ex officio: *J.L.Stuart *F.H.Warner

The members whose nemes are starred above were present as were also Mrs.Wm.
Boyd, Mr.0.D.Wannamaker and the Assistant Secretary.

Dr.frank Mason North presided until the arrival of Mr.F.H.Warner, the Chalr-
man. The meeting was opened with prayer by Dr.Stuart.

APPROVAL OFF MINUTES

The minutes of the Executive Committee for November 1, 1927 and of the Fi-
nance Committee for November 7, 17, 21 and 28 were approved as distributed.

PROPOSED ARRANGEMENTS WITH TAMBLYN ¥ BROVN

The Assistant Secretary called attention to actions Nos. F-2196 and F-2197 of

the Finance Committee covering the proposed arrangements with the firm of
Tamblyn & Brown. President Stuart reported on behalf of the sub-committee
appointed to confer with representatives of the Executive Committee of Prince-
ton-in-Peking that preliminary discussions with members of this committee in-
dicated they preferred that the Princeton-in-Peking cooperation in a finan-
cial campaign at this time should be on an informal basis only. Mr.Wlarner
reported on behalf of the sub-committee appointed to confer with representa-’
tives of the Yenching Women's College Committee that, while all of the members
of the Committee with whom the proposed cooperation in a financial campaign had
been discussed were heartily in favor of such cooperation, the Committee had
not yet been able to take formal action and was planning a meeting on the morn-
ing of Friday, December 9.

Mrs.Boyd expressed her interest in the suggested campaign but stated that she
was not authorized to make any formal commitment on behalf of the Committee.

EF - 2199 VOTED that the Committee approve the proposal to enter into a con-
tract with Tamblyn & Brown for their services in connection
with the financial campaign on behalf of Peking University with
the understanding that this proposal be confirmed by the Board
of Trustees and that the campaign be of a quiet type.

EF - 2200 VOTED that a sub-committee be appointed, with power, to confer with
representatives of the Yenching Women's College Committee and
to work out with them the details of whatever cooperation the

[
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Yenching Women's College Committee may wish to undertake in the
proposed campaign; that the University members of this committee
also work out the details of the objectives to be sought by the
University in the proposed campaign; and thet the University mem-
bers of this committee also be available for further confcrence
with the representatives of the Executive Committee of Prince=-
ton-in-Peking if such conferences are cesired.

liote; Mr. Warner, Dr. Stuart and Dr. E. k. North were sppointed University
representatives on this Committee.

EF - 2201 VOTED thet these actions be reported to the next meeting of the
Board of Trustees with a reguest that they be confirmed and
that the Finance Committee be asked to continue to serve as
a Campaign Committee of the University.

REVISION OF FIELD BUDGET

The Assistant Secrstary reported the arrival from Peking on December 2 of a
cablegram containing the following passage;

"TREASURZR ACCEPTS THE PROPOSAL ACCORDING TO YOUR LETTER

OF OCTOBER FOURTH OF THIS YEAR NOW BUDGET NAY BE IN=
CREASE TOTAL AMOUNT (OR EXPENSE) PREPARATORY DEPART-
MENTS DEMAND ADDITIONAL .PPROPRIATIONS ADVISE BY TELEGRAM."

Dr. Stuart informed the Committee that due to the aciion of the Executive
Committee on July 15th directing the reduction of the field budget by gold
$20,000. it had been found necessary to reduce all University salaries by
10%, this reduction affectinz a saving of approximately rold $8,000. He ur=
rently requested that, if at all possible, the budget as now approved should
be increased to the extent of gold $8,000. so as to permit the restoration

of this 10% salary cut. He stated that the nature and amount of the increase
requested in the cablegram of December < did not seem to be clear. After
discussion it was

EF - 2202 VOTED that the Committee authorizes the addition of gold§s,000.
to the revised field budget as approved on July 15, 1927 in
order to permit the restoration of the 10% cut in salaries
which the committee understands the field authorities found
necessary in order to meet reductions in the budget.

The Committee informally sugrested that the field be asked for further informa=-
tion as to the meaning of their cablegram of December 2.

FREIGHT ALLONANCE FOR MEMBERS OF UNIVERSITY STAFF
sT PRESENT IN sMERICA

The assistant Secretary asked for a definition of the policy of the Trustees
in providing freight allowance for members of the staft returned to america
either on furlough or upon their resignation from the University. It was

EF - 2203 VOTED to request the assistant Secretary to present to the next
meeting of the Committee a statement showing the policy of
the various boards cooperating in the University in regard
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to freight allowance for return to America on furlough and
after resignation.

MEDICAL OFFICER

The Assistant Secretary presented the matter of the services of the Medical
Officer, referred by the Trustees on April 14, 1927 to the Executive Committee.
At the request of Dr. Stuart, it was agreed that the matter should be dropped.

ARRANGEMENTS WITH DR. HENRY W..LUCE

The Assistant Secretary called to the attention of the Comuittee actions Nos.
F - 2168 and E - 2171, and also read to the Committee a letter from Mr. George
G. Barber transmitting a comnunication from Dr. H. W. Luce. The following
minute was adopted:

EF - 2204 VOTED:- At its last meeting the Executive Committee gave consideration
to the statement of the Finance Committee (F - 2168) to the
effect that in the present program of financial promotion for
the University the services of Dr. Luce will not be needed,
and requested Mr. Barber to confer with Dr. Luce upon this
matter. The Committee has now before it Mr. Barber's report
and a letter from Dr. Luce dated Hovember 28, 1947 in which
Dr. Luce states

"I understand that the Finance Committee desires to
make plans which will secure a larger income than
seems possible to them under present arrangements.
This effortAgecure greater funds is, happily, so much
in accordance with my own great desirs for the Uni-
versity that I could hardly fail to be willing that
the Committee proceed in this great task without my
cooperation.

I regret, however, that the personal plans which I
made when endeavoring to carry out the desires of the
Committee, as registered in its action of April lst,
and July 7, 1928, are such as to make it necessary
for me to ask the Committee to hold to its original
agreement in the matter of personal finance."

After full consideration the Committee records its action
as follows:

In the judgment of the Executive Committee the active
service of Dr. Luce to the University is not now re-
quired. Leave of absence under salary for the re-
mainder of the period of the three year agreement
adopted April 13, 1926 is accordingly granted.

The meeting adjourned. W | A

B. A. GARSIDE

ASSISTANT SECRETARY




MINUTES OF A MEETING OF THE

YENCHING COLLEGE COMMITTEE OF THE

TRUSTEZS OF PEKING UNIVERSITY

December 9, 1927 - New York.

A special meeting of the Yenching College Committee was held at 166 Fifth Avenue,
New York City , beginning at 10 o'clock Fridey, December. 9, 1927. Mrs. Avann
presided. :

Present: Mrs. Avann Mrs. Lee
Mrs. Boyd Mrs. Lymen
rs. Finley Mrs., Parlin
Miss Gouldy Dr. Schell

Dr Schell made a statement as to the plan of the proposed campaign of the Trus-
tees of Peking University for funds. Mrs. Boyd read a communication from
Tamblyn and Brown setting forth the terms on which they would undertake the
campaign,

Y - Action 347 VOTED: That the Yenching College Committee cooperate with
the Trustees of Peking University in the proposed
campaign for funds on condition that the details
of cooperation can be agreed upon.

Action 348 VOTED: That the objective for the Women's College share
be not less than $125,000.

- Action 349 VOTED: That the Yenching College Committee share the ex-
penses of the campaign in the ratio of the askings

for the Women's College to the total askings and
that the receipts be divided in the ratio of the
askings.

- Action 350 VOTED: That the Yenching College be represented on the
campaign committee in the ratio of the askings.

Action 351 VOTED: That Mrs. Boyd, lMrs. Roys, and Mrs. Lyman be members
of the campaign committee representing the Women's
College and that they have the privilege of sending
alternates when they themselves cannot attend meetings.

The Committee adjourned to meet with the Trustees in the afternoon.

NOTE : It was the judgment of the Finance Committee of the Trustees who had
conferred with Tamblyn and Brown that the total goal for the campaign could not
be set at a figure higher than $350,000 without necessitating changes in the con-
tract with Tamblyn and Brown. The Yenching Committee members present with

the Trustees agreed to accept one-third of $350,000 as the objective for the
Women's College. It was understood that all expenses of the campaign will be
met from the amount secured. The completion of detailed plans was left in

the hands of the campaigncommittee.
o
Cotla /3 Kie

Eula B. Lee Secretary




BUILDING EXPENSE ESTIMATES

Yenching Women's College
as Bearing on Campaign .

Sei. Bldg.
Sei. Apparatus
Sci. Furniture
Dean's Res.
Sage Meml.
Wom, Admin.
Dorms. 1=3
Dorm. 4

House 30

House 53

House 62

Gym,

Misc,.

Practice House

Mex. Cost to

Sept.30,1927.
$140, 804,37
11,226.83
5,238.45
66,059.96
86,441.13
55,029,00
231,044.49
71,348.50
17,325.46
14,967.74
5,663.54
14,299.22
24,761.15
6,333.41

740,623.25

Mex.furnished 727,946.84 - US$384,130.99 - 384,130.99
Bal.required 12,676.,41 @ say 2 6,338.20
Total US$ cost on Construction Bureau Accts. $390,469.19
Other amounts

Heat, Light, Water & Sewer Plant (share)

Lend (expended)

Lend Imp. & Gen. Plans (share of architects' fees)(expended)

Library Books (expended or allocated)

Building Machinery (expended)

Furnishing Dean's Residence (expended or designated) 2,200.00

Equipment for Sage Bldg. (expended) 4,000,00

Scientific Bquipment (Special; expended) 790.46
Chapel (12,500 end 6,250) (not expended) 18, 750,00

$582,576.Z4

(expended) 125,000,00
11,531.79

2,800.00
25,000,00

1,835.00

Totel Building Funds in Spring of 1926 $608,613.71
Balance Unassigned
$608,613.71

Against this unassigned balance of $26,237.21 are some small items recently passed
on as follows:

26,237.27
$608,613.71

Home Econ.Practice House $4,000,00
Less already expended 3,200.,00
Faculty suites Us $3,000,00

additional M 1,720.00

$ 800.00

3810.00

$4,610.00

With these also deducted, the balance stands at US$21,627.27. If the proposed
campaign raises the entire cost of the Gymmasium, something over UsS$7,000. already
spent, cen be released, meking $28,627.27 aveilable for improvement of grounds,
miscellaneous adjustments to buildings and additional equipment.

In addition to this, the Committee has, according to last minutes, $14,460., of
unexpended interest on Building Funds. This could be used by the Committee

to cover its share of the costs of this proposed campaign (thereby releasing more
to the Committee's Campeign Fund), or (an equivalent step) part or all of this
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could be a=signed to tha Building Fund.
Respectfully submittoed
4

5 %,
fe Mo North

EMN /L




MINUTES OF THSY MEETING °F THS BOARD OF TRU
of PHKING UNIVERSITY

December 9, 1927 - 2,00 P.M.

366 Parlt Avenue,- New York City

Members of the Board

Terms Expire 1927 1628 1929 1930

™ T

A.B.C.FoMe *BE. A. Evans *Fs He Warner *J.L.Barton Mrs. G« M, Clark
M. Eo Bde #*Wm., J. Thompson*F. M, North A. J. Sbock i« Mo MoBriasr
Pres., Bd. Mrs. Q0. R. j

Williamson *Ge Go Barb>r *xA.Je.Brown *G.TeScott
L.M.S. Se.Parkes Cadman*G.L.J.R0Oss KeMaclennan . H. Hawkins

Coopted .
Vembers 0 >chell *Mrs. H.Hodenkinsllrs, Avann
We Re Wheeler Van S. Merle«Smith
*He Me North

Bmof i el o ixde s SONATE

The membe s whose names are starred above were present. There were also present
from the Yenching College Committee, Mrs. Boyd, Mrs. Finley, Miss Gouldy, Mrs., Lee
Mrs. Lyman, Mrs. Parlin; and by invitation Mr., Relph C. Wells Mg. C. B. Jenney
and Mr, O, D, Wannamaker. The Assistant Secretary was also present.

The meeting, held in the home of Mrs. Helen Hartley Jenkins, was culled to ore
der by the President of the Board. Opening prayer was offered by Dr., Gamewell,

The Assistent Secretary presented excuses for Mrs. Clark, Mrs. Williamson, Mr.
McBrier, Mr. Merle-Smith, Mr. Stock, Dr. Schesll and Mr. Wheeler. It was noted
that Mr. Maclennan and Mr. Hawkins, repressn‘atives of the London Missionary
Society, were not in this country. -

MESSAGE OF PRUSIDENT STUART

President Stuart spoke to the Trustees of the material and spiritual assets of
the University, substantially as follows:

Under the first point, Dr. Stuart spoke of the admirable location of the new site,
the extent of the grounds, assuring the University of ample space for years to
come, and the altogether satisfactory architecture which had been developed in the
buildings, affording the University an exceedingly advantageous asset. He then
spoke of the fine faculty of the University especially the Chinese, of whom the
University has secured an increasing proportion, so that at present time the ratio
%s about two-thirds Chinese to one-third Western,(a proportion he feels it would

® well to maintain), and the effect which this has had on the public which is watch-
ing the University. He stnted that the Chinese faculty, with the exception of
certain special cases in the Department of Chinese, are all either professing
Christians or else class themselves as Christians, and represent the most highly
trained group of Chinese in any single institution in China today, an asset of
which he feels the Trustees can be very proud and can turn to the utmost advantage
in making witness to the Christian ceuse in China. He, spoke of the special oppore
tunity confronting the University staff at the presenttime of molding the tradi-
tions of the institution do that it will become permanently Christian.
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Of the present enrolment of 720 students, Dr. Stuart estimated that about 500 are
studying for regular academic degrees, about 150 are taking short courses, and the
remainder are in the gruduate end preparatory courses. These students are from
every province but one and come from the highest classes to the lowest; but all
measure up to high standards and represent a very fine type of students. He spoke
of the fact that much power lay in the hends of the students, but added that
Yenching had never had any serious issues, though there wns a slight flurry last
June, when, after 48 hours of excitement, the students voted to carry through,

and met all academic requirements before the closing of the semester. To illustrate
the fine spirit of the student body of Yenching, when there have been so many dis-
turbances among the student bodies in other parts of China, he stated that on the
eve of his departure for the United States, the leaders of the students' organisa-
tion came to him snd assured him that while he was absent there would be no dis-
loyalty on their part, whatever political change there might be. He added that he
felt that apart from a radical Communist attack, there w:s no reason for feeling
that the University had cause for any fear, and mentioned its protecting wall
surrounding the grounds, which would serve well, in case of attack.

Dr. Stuert then turned to the problems of the University as they related to the
questions of religion, nationalism, and finance, particularly stressing the
question of nationalism as it affects the policies of the University. He stated
that the religious work of the University was going on as usual, adding that from
lettsrs received from the field since his arrivel in this country, there appears
to be more intersst in religion than in recent years, and less indifference and
hostility. He pointed out that one of the reasons for the University's desire to
make adjustments in view of the nationalistic developemants in China is the desire
to avoid clashes with Chinese n:tionalism and to so adjust ourselves that the
institution mey survive. Personally, Dr. Stuart stated, he feels that the natione
1st movement is thoroughly reasonable and its demands only those which any self=
respecting peopls have a right to make,

Dr. Stuart next presented to the Trustees two items of readjustment which they
have not yet complsted:- the elimination of a foreign president, and the modi-
fication of the powers of the Board of Trustees.

Regarding the first adjustment, Dr. Stuart pointed out the there has already
been adopted in principle what might actually be put into effect when the time
makes it necessary = the provision for a Chinese Chancellor with a foreign Pro-
vost. He explained that the Chinese terms for Chancellor and President are

the same, but that there is a slight distinction between the terms of President
and Provost, the former meaning "head of the University" and the latter "head of
University affairs", He stated that the selection of the Chancellor just now
pre sented some difficult problems, and the Chinese themselves felt that the
matter should be left in abeyance until circumstences require a change.

Regarding the modification of the powers of the Trustees, Dr. Stuart suggested
thet the Trustees, ®ither this year or in the future, should adopt a plan such
as is in effect at Lignan University, by which the Board of Trustees will be
known as the "American Foundation" for the University. He stated that there
might be difficulties in the naming of such a body, in view of the British con=
stituency, but suggested that some such name as the "Anglo-American Foundation"

might meet the case. This body would lease or entrust the property in Peking
to the Board of Managers to administer according to the purpose of the Charter.
Tt seems to Dr. Stusrt that the Board of Trustees must continue to own the
property, and he does not think there would be any objection to that by the
Chinese. Thether. the poliey of Lingnan University of of the University of
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Nanking should be followed, or whether the Trustees should entrust the Univere
sity to local administration, is a matter for the decision of the Trustees,
though it seemed to Dr. Stuart that the process of entrusting the property to
the local group or Board of Managers to administer would be the first step,

He pointed out that the appropriations are made annually, subject to approval
of the work done and confidence in those doing it, and subject to revocation
at any time the Trustees are not satisfied. This policy, he feels, would meet
all the demands of the Chinese and would preserve every rightithat Trustees have,
although under this plan the Trustees would not even nominally pass upon the
appointments of Professors, Deans of Schools or graduntes unless the relation
to the University of the State of New York requires it. All details of ad-
ministration not affecting financial matters would be left to the local group
and the constitution would be re-written accordingly.

Dr. Stuart pointed out that the Trustees have two real sources of absolute control
and that these can be preserved without preserving the details of nominal con=
trol:= First is spiritual fellowship with those currying on the work in Peking,
He steted that he could not have asked for more sympathetic support than the -
Trustees have already given to the rcommendations which have come from Peking.
That the Trustees have, during the past few years, been able to accept the suge
gestions from the field so intelligently, and the evidences they have given

of confidence, moral support, and intelligent sympathy have all been apprecia=-
ted., Second, is the control of the property and the current financial support
and the ownership of the property. So long as the first power is effective,

the latter power will never need to be applied. Dr. Stuart recognized, however,
that it is conceivable that there may come a time when o Chinese Board of Man-
agers might prefer to sacrifice all support und buy over the entire plant, rath-
er than conform to the wishes of the Trustees, in.which case the Trustees would
have lost the institution completely anyway. Briefly, Dr. Stuatt spoke of the
plans of the Communist wing of the Nationalist party to destroy completely
certain existing institutions, including Peking University.

Dr. Stuart stated that he would be very happy indesd, if before he left the
oountry, the Trustees would take action along the lines he had suggested, either
formally or with the understanding that those in Peking would be free to act
along the lines indicated when the time might come.

Dr. Stuart expressed a personal feeling that it would be much more satisfactory
if the University had a purely Chinese Board of Managers, adding that except

for the regulations of the educational authorities in Chekiang Province, this
requirement has never been made. He spoke of the difficulties encountered with
the present organization of the Board of llanagers, due to its size and the way
in which it has been constituted on lines of little significance in the new cone-
ditions in China in which denominational distinctions are unimportent. He men-
tioned the increased satisfaction which would come to the Board of Managers if
all discussions could be conducted in Chinese, the benefits from @lacreasing
the consciousness of the masterfulness of the Westerners, and the wisdom of de=-
veloping a genuine sense of responsibility for the time when it would be nedes-
gsary for the responsibility to be assumed by the Chinese. On such a board

Dr. Stuart felt the Western bodies concerned could have advisory members present
to discuss matters, but that they should not have votes. This, he emphasized
is his own personal suggestion, ;

He continued that as a corollary to these suggestions, it is undoubtedly de=-
sirable that the Trusteegss og&d, about this time every year, indicate what
they feel can be considereﬁn?or the next year's academic budget, indi-
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cating, perhaps, that thg hope to be able to increase by such and such an
amount, and then let the budget be made up on the field on the basis of the
amount indicated as a definite guarantee of a definite source of income,

Summing up, Dr. Stuart stated that he wished to make clear that the suggestions
for reorganization do not indicate in the slightest a weakening of the relation
of the Trustees to the University, but &ncrease their responsibility and ought
to involve a more vital interest. He added that as the institution becomes
more Chinese, it should become not less, but more, responsive to the control
which the Trustees exercise.

GENER AL DISCUSSION

The Trustees were then invited to ask Dr. Stuart whatever questions they might
wish to raise.

In answer to a query concerning the term of the proposed lease of the Univer=
sbty property, Dr. Stuart stated that personally he would prefer an arrangement
by which the lease would be remewed annually., He also stated that he had no
plan to offer for the election of the members of the Board of Menagers if re-
org-nized along the lines suggested, but he did point out, in answer to ano=
ther question, thet it would not be practicable to plan on a relationship by
election of the missions, for there would be no denominational consciousness.
In response to a guestion as to whether it would be impossible or undesirable
for the Chinese to elsct, if they chose, foreign members to the Boerd of Mana-
gers, he emphasized the desirability of having a strictly Chinese Board., He
also stoted that the term "Trustees" is not in itself objectionsble, but might
become so, through the idea that the institution is really maintained by some-
body outside of China., Attention w:s called to the fact that the terms of
"Founders" and"Foundation" ere those recognized by the educational laws of
China. It was also noted that the present orgsnization of the Board of Mana-
gers does not preclude the possibility of entire Chinese membership.

A representative of one of the Mi ssion Boards expressed doubt as to whether it
would be possible to keep the groups in America feeling interested in or respon-
sible for giving funds to an institution in China over which the donors would
have no control.

Question was raised as to whether, if the po.ier to elect all teachers includ-
ing the foreign stoff, were placed in the hands of the Chinese, there would
not be a tendency to elect fewer and fewer foreigners. Dr. Stuart replied that
actually the epproval of all the staff is now controlled by the Faculty Exec=-

tive Committee, and stated that he felt there is no desire to reduce the pro=-
portion of foreign staff or to get more Chinese control, '

Consideration was given to the question of whether it would be of assistance

to the University to have the Boards make definite money contributions, leav-
ing the appointment of tenchers to the field eadministration, and it wes felt

that this would create difficulties for the lMissions.

Query was raised as to the merked difference in the proportion this year and
last year ¢f foreign and Chinese staff, and whether this tendency for the
foreign staff to decrease would continue. Dr. Stuart felt that this would not
bs the case, and pointed out that one explanation of the change during the
past year was the need of more Chinese for the work of the Institute.

-
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In response to questions as to the maintanence of the Christian character of
the institution under the proposed plans, Dr. Stuart pointed out that the Board
of Managers must be Christian, and that the requirements regarding the faculty
would continue as at present.

Question w's raised as to the economic effects of the development of a larger
Chinese staff, mnd President Stuart stated that there would be little saving,
in view of the increased sslaries now paid to the Chinese.

PREPARATION OF BUDGET

Consideration was then given to the question of the preparation of the budget

and further details were requested of Dr, Stuart on this point. Dr. Stuart ex-
ploined that it was his thought that the Secretary of the Board of Trustees should
about Novembar, indicate to those on the field what the Trustees' forecast

they muld allow on the budget for the following year, and that the budget should

be built up on a basis of that, and that then the budget should be sent to the
Trustees for consideration. It was felt that the Trustees wo-ld have difficulty in
forecasting, without definite information, whaot could be considered as assured

and that such a process might prove embsrassing to the Trustees. It was also felt
that intelligent action could not be tuken without full knowledge. One represent-.
ative of a Mission Board stated that he felt there should come first a forecast
from those on the field, but that the process should be initiated much earlier than
at present. Another trustee emphazized the need of appropriations being made by th«
Trustees only when there is a clear understanding that there will be adequste
financial control on the field, thet there will be no inflation of the budget, and
that there will be handled in a conservative manner . It was then

T « 2205 VOTED that consideretion of procedure in preparing the budget be re-
ferred to the Committee on Budget, in conference with Dr. Stuart,

APPRECIATION OF SERVICES OF MR. WILLIAM HUNG

Note was made that approval has already been given to recommend~tion of the

Board of Managers under which certain clanges were made on the field last June;
and it was noted that one step in this reorganization has been the resignation

of Mr, William Hung &s Dean. Dr, Stuart spoke of the fine qualities exhibited -
by Yr. Hung as Dean, and praised his efforts to maintain the high stendards among
the students and his admirable attitude, ~+hen it became nedessary to eliminate
his office, in remaining with the institution and proving his loyalty to %t,

as head of the Department of History and teacher of History in the College and
the School of Theology. Dre F. M, North spoke of his own personal knowledge of
Mr. William Hung and it was

T - 2206 VOT:D that Dr. F, M. North be requested to draft a resolution to be sent
to Mr. Hung expressing the appreciation of the Trustees of both
his character and his services as Dean,

The following resolution was prepared:=-

It is a pleasure for the Trustees of Yonching University to enter

upon their records a minute recognizing the raluable services

during these early years of its development, of William Hung, M.A.,
S.T.B., in an importent position in its administration staff. His
training, both in China and America, developed ideals of scholarchip and
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condus® which have sustained and strengthened the high standards of the
University., His loyalty and courage have gien vigor to his cholarship
and vitality to his culture and have, with firmness of purpose, brought
to his services as Dean the values of a genuine personal devobtion. His
continued relation to the University will be heartily welcomed by the
Trustees.

APPRECTATION OF LOYALTY OF STUDENT BODY

Note was taken of the loyalty of the student body of Yenching University, and
it was

T - 2207 VOTED that the Secretary be requested to send word to the field of the
appreciation of the Trustees of the loyalty of the student body.

COMMITTEE ON REORGANI ZATION

Further consideration was given to the matter of reorg:nization and the proce=-
dure, as required by the constitution, to effect any change in the constitution.
It was

T - 2208 VOTED that there be appointed a committee of five to consider questions
of reorganization, with particular regard to the suggestions made by President
Stuart at this meeting.

Note: the Chairman appointed the following ms members of this committee:
Dr. G. T. Scott, Dr. E, M. North, Dr. F. D Gamewell, Mr. G, G. Barber,
and Mr., Van. S, Merle=Smith, with lr, Warner and Dr. Stuart serving
ex=-officio,

The meeting adjourned for tea; at 5:00 P. M. the Bosrd convened.

YENCHING PROMOTION CAMPAIGN

Dr., Stuart then presented to the Trustees the need for further funds to keep up
the work of the University, pointing out particularly the need of bebtween sixty
and seventy thousand dollars to release funds now tied up by deficits and about
one hundred thousand dollars to house additional students. He stated that be-
tween three hundred and four hundred thousand dollars would complete the first
unit of construction, and that while later further funds would be needed for ex=
pansion, this sum would greatly lessen .the problems now before the University.
Dr. Stuart then stated that he had been authorized by the hostess of the Trustees
at this meeting, Mrs. Helen Hartley Jenkins, to announce her gift to the Uni-
versity of the first Lakeside Dormitory unit.

Discussion then followed on proposed arrangements with Tamblyn & Brown for a
campaign t® raise the funds immediately needed and the relation of the Yenching
College Committee to these arrangements. Mrs. Lee reported on the decision ofthe
Committee for its participation, and the relation of these needs of the Yench-
ing Women s College and those of the University to the terms of the proposed
contract with Tamblyn and Brown, by which the fees of Tamblyn & Brown were based
on a definite objective was fully considered. It was stated that while khe
contract specified a total objective of $300,000., it was understood that the
terms of the contract would be allowed to stand for a recogniged objective of
$350,000,, and that while the contract pro¥ided for the payment of $15,000., in
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fees, it was understood that the final $5,000. in fees was contingent upon the
raising of a sum in excess of $200,000. within the contract period. It was then

T - 2209 VOTED that the action of the Executive-Finance Committees(EF-2199) in
approving the proposal to enter into a contract with Tamblyn &
Brown for the conduct of a campaign in behalf of Peking Univer-
sity be ratified. '

Consideration was then given to the formation of a "Campaign Committee" of the
Board of Trustees, and the r@lation to it of the Yenching College Committee.
It was

T - 2210 VOTED that the Committee on Finance be asked to serve also as the Came
peign Committee of the Trustoes, and that as such it be empowered
to enlarge its membership to include such representatives of the
Yenching College Committce as that Committeme desires to have
upon the Campaign Committee.

T - 2211 VOTED that to the Campaign Committee be added three members with alter=-
nates whom the women shall select from the Yenching College Com=
mittee.

Mrs., Avann for the Yenching College Committee explained that they could only ac=-
cept the invitation of the Trustees on certsin conditlons. 1t was then

Tw 2212 VOTED that the obJectlve of the campaign be $350,000, OO, one third for
The Women's College and two thirds for the Men's Colle:e after
the  deduction of expenses, the deslgnations of the sums within
the amount to be a mattér of arrangement by the Campaign Committees

It was explained further that it wns computed that the total campaign expenses
woudd be about $40,000., including the fees of Tamblyn and Brown, and additional
assistance and travel,

DR. HENRY LUCE

The Chairman reported the arrangements made by the Executive Committee with
Dr. Luce, and reported also the receipt of a telegram from Mr. W. R. Wheeler, pro-
posing the election of Dr. Luce to the Board of Trustees.

T - 2215 VOTED that the telegram reported by the Chairmen be filed -7ith the Se-
cretary and that consideration be given to it at the time of the
annual meebting.

APPRECIATION OF MRS. JENKINS' GIFT

Note was again made of Mrs., Jenkins' gift, and &t was agreed that the Trustees
express their appreciation to lfrs, Jenkins for her gensreus gift by a rising vote

of thanks. f E E n :

The meeting adjourned. B. A. GARSIDEH,
Assistant Secretary




CONTRACT BETWEEN PEKING UNIVERSITY AND TAMBLYN & BRONN

(Contract as approved by aetion T=-2209, to be appended to minutes of
December 9, 1927 as supplementary document.)

AGREEMENT, mede the l4th day of December 1927, between the
TRUSTEES OF PEKING UNIVERSITY, Peking, China hereinafter designated as PHEKING
UNIVERSITY, party of the first part, and GEORGE OLIVER TAMBLYN AND JOHN CROSBY
BROWN, composing the co-partnership of TAMBLYN AND BROYN, New York City,
parties of the second part.

WHEREAS, PEKING UNIVERSITY is about to insaugurate a campaign in an
effort to raise Three Hundred Thousand Dollars ($300,000) and desires to employ
the services of TAMBLYN AND BROWN fo assist therein:

NOW, THEREFORE, in consideration of the mutual covenants herein con=-
tained, the parties hereto agree as follows:

FIRST: PEKING UNIVERSITY hereby employs TAMBLYN AND BROWN and TAMBLYN
AND BROWN hereby agree to undertake and assist in directing said campaign on
behalf of and in all respects subject to the approval of PEKING UNIVERSITY.
TAMBLYN AND BROWN will, to that end, devote the time and resources of its oganie
zation to whatever extent shall be necessary and will utilize the general methods
which have proved successful in similar campaigns conducted by them, and such
other methods and proceedings as shall be mutually approved by the parties hereto.

PEKING UNIVERSITY agrees to fully support the orgnunization of TAMBLYN
AND BROWN in the said campsign and to endeavor to enlist the support and co=-
operation of all friends so far as this can be done, »nd generally to aid and
advance the interests of the campaign in every rcasoncbls way.

IT IS UNDERSTOOD and agreed that the selection of members of the wvarious
commi ttees required by the plan of Campaign presented by TAMBLYN AND BROWN shall
be made in conference with the Campaign lManager assigned to the campaign, and
thaet no one engaged professionzlly in campaign organiaation or publicity will be
appointed to membership on such committees without the approval of TAMBLYN AND
BROWN.

The term of this employment shall be from the date of the signing of
this contract to July 1, 1928, or until such time prior to this date as the sum
of $300,000 is pledged, at which time the balance of the vpayments then due
TAMBLYN AND BRO'N, as per the schedule of payments included in paragraph FOURTH
hereof shall be due and payable by PEKING UNIVERSITY, and the services of
TAWBLYN AND BROVN shall terminate thirty days thereafter.

SECOND: TAMBLYN AND BROWN hereby agree and guarantee that except for the
compensation to be paid to them as hereinaftor described in paragraphs THIRD and
FOURTH, the expense ©f such campaign to PEKING UNIVERSITY shall not exceed the
sum of fifteern Thousand Dollars ($15,000)/ An estimate of such expenses is con=-
tained in Exhibit I hereto attached and made a part hereof, It is agreed that
such expenses shall include stenogr:phic and clerical assistunce and all other
disbursements which may be approved by TAMBLYN AND BROWN.

Regular itemized bills for all expenses made or disbursements incurred

by TAMBLYWK AND BROVNj accompaiiied by vouchers for all such disbursements, shall
be rendered to Peking University by TAMBLYN AND BRO"N and forthwith paid by




Peking University Contract Temblyn and Brown

PEKING UNIVERSITY. It is expressly understood, however, that no expenses
disbursements mede or incurred in connection with said campaign by PEKING
UNIVERSITY shall be cherged against or paid from the seid fund of Fifteen
Thousend Dollars ($15,000) unless the same are made or incurred upon the
written authorizetion of TAMBLYN AND BROWN. TAMBLYN AND BRO™N agree that such
expenses and disbursements shall, in no event, exceed the sum of Fifgeen
Thousand Dollasrs ($15,000) and that if, in the interests of the campaign such
totnl amount is exceeded, TAMBLYN AND BRO"N will stund the loss.

It is further understood end agreed thet on formal written request by
PEKING UNIVERSITY, the time for. payment of such expenses snd disbursements may
be extended by TAMBLYN AND BRO¥N for a period not exceeding sixty days. If
payment i8 not then made it is agreed that TANBLYN AND BROWN may, in their dis-
cretion, withdraw their staff from work on the campaign without prejudices to
their rights under this contract,

THIRD: As compensation for the services to be rendered hereunder by
TAMBLYN AND BROWN, emd for assuming all responsibilities in connection with it
as also herein provided, PEKING UNIVERSITY agrees to pay to TAMBLYN AND BROYN,
subject to the conditions hereof, the sum of Fifteen Thousand Dollars ($15,000).
TAMBLYN AND BROWN agree that out of the amount of théir said compensation they
will themselves assume and pay the salaries of all persons who mey be engaged
by them, including the Campaign Manager and the director of publicity, together
with their associates, but not including stenographic and clerical assistance
provided to be paid out of the expense fund 'as described in paragraph SHCOND
hereof,

FOURTH: The said sum of Fifteen Thousand Dollars ($15,000) shall be
peid as follows: ,

One thousand Dollars ($1,000) on signing of the contr:ct;

One Thousend Dollars ($1,000) January 15, 1928;
One Thousand Dollers ($1,900) Februsry 15, 1928;
One Thousand Dollars ($1,000) March 15, 1928;

Two Thousand Dollars ($2,000) April 15, 1928;
Two Thousand Dollars ($2,000) May 15, 1928;
Two Thousand Dollars ($2,000) June 185, 1928;

AND:

Five Thoussnd Dollars ($5,000) if and when $29Q,000 is raised prior to
Oct. 1, 1928,

IN WITNESS WHEREOF, the party of the first part has caused its name and
seal to be herunto affixed by the officers duly thereunto authorized and the
parties of the second part have herunto set their hands and seals on the day
and year first above written.

(Party of the
first part) ~ TRUSTEES OF PEKING UNIVERSITY, Peking, China.

FRANKLIN WARNER, PRess, B. A, GARSIDE, ASST. SECY

fParties of the
second part) TAMBLYN AND BROWN, NEW YORK, N.Y.

Witness: GEORGE O TAMBLYN(L.S.)  JOHN CROSBY BROMN (L.S.)




ESTIMATE OF EXPENSH

EXHIBIT I

ORGANI ZATION

Dinners,

Transpor&ation,

Multigraphing and mimeographing,
Hotel and meals,

Listing and addressing,

Postage,

Printing and stationary,
Miscellaneous, | Gy

Volunteer Expenses =
Fares and meals,
Stationary and printing.
Miscellaneous,
$8,500.

PUBLICITY

Bulletins and leaflets,
Miscellaneous printing,
Multigraphing and mimeographing,
Pictures and clippings,
Postage,
Transportation and hotel expenses,
“ Histéldlaneous.
4,000,

HEADQUARTERS & EMERGENCY EXPENSE FUND

Rent, equipment, messemger service, tele=
phone and telegraph, stenographic and
clerical wer¥ice,

Emergency Expense Fund
2,500,

TOT AL $15,000,

Note: The above items may be more or less than estimated but the total of
$15,000 cannot be more. If expenses authorized by Tamblyn and Brown ex-
ceed this estimate, Tamblyn snd Brown stand the loss., If it should be
possible to complete this effort at a cost less than the total estimsted,
the client saves the difference as Tamblyn and Brown are reimbursed only
for the actual expenses =s they are incurred. This, therefore, is an es=-
timate with a guarantee,

Tamblyn and Brown pay all bills directly and render regular statements
accompanied by vouchers. These statements are paynble upon presentation,




EXHIBIT II

Fee of Tamblyn and Brown for planning

directing and assuming the responsibility

of the campasign, including the personal

direction of Mr, Tamblyn in orgsnization

and of Y-, Brown in publicity; and to

cover the salaries of the Campaign Manager

and the Director of Publicity and their

associates, and all other persons employed :

on the camp:ign #n organization and publicity ¢ o o« ¢ ¢« o« o « o $15,000,

Note: This is a fixed sum and cannot be more or less. Payment is made
to Tamblyn and Brown on stated dates, as designated in the contract,

An initial payment of $1,000 is payable upon the signing of the contract
to provide a revolving expense fund. ;

Al




MEETING OF A JOINT MEETING OF
THE SPECIAL COMMITTEE ON THE HARVARD &YENCHING INSTITUTE
AND EXBECUTIVE COMMITTEE
PEKING UNIVERSITY

December 22, 1927 11 A. M.

150 Fifth Avenue, New York City

Members of the Special Committee Members of Executive Committee

*Go G, Barber ] Jo Le Barton
J. L. Barton ' F. De. Gamewell
*F, M, North - *F, M. North
Van S. Merle=-Smith G. A. Jo RoOsSs
*Ge Te Scott *Geo Teo Scott
*F, H, Warner

The members whose names are starred above were present as were also Dr. E. M
North and the Assistant Secretary.

Mr, Warner presided.

Dr. Eric M. North reviewed briefly the history of the Harverd-Yenching Insti-
tute, referring to the action taken by the Board of Trustees of Peking Uni-
versity on September &4, 1925 and to the actions of the Special Committee of
the Harvard=Yenching Institute at its meeting on Octobér 28, 1925, He then
summarized the develepment® in the organization of the Institute during the
past two years and particularly the past few months.

ORGANI ZATION OF HARVARD=-YENCHI NG INSTI TUTE

Dr. Eric M, North presented certain documents bearing on the orgenization of
the Harvard-Yenching Institute as follows:-

Agreement of Association

contract between Harverd-Yenching Institute and Peking University
By-Laws of Harvard Yenching Institute

Memorandum re Formation of Harvard-Yenching Institute.

Proposed Act to Authorize Institute to Hold Property and Confer
Degrees, and to Govern appointment of Trustees.

A general discussion of the above named documents followed. Some of the more
importsnt points raised were the following:=-

It was suggested that provision should be mede for withdrawal by ei ther
of the cooperating institutions. :

It wasvsuggested thet provision be made for the election of Trustees for
definite terms of service rather than an indeterminate tenure of office.

I+ was suggested that rental provisions in the proposed contract be so al=
tered as to avoid any requirement that Peking University provide residences
rent-free to all members of the Institute staff who might not be able to
secupe accomodations in residences erected by the Institute.

It was suggested that the By-lews of the Institute, Article IITI be so
revised as to provide that a majority of the Administrative Committee in Peking
should be members of the Bosrd of Managers of Peking University or of the
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Boards of Managers or Faculties 3£1ny other cooperating universities,

After Discussion it was

HY-E=2214 VOTED to approve.the proposed contrect between the Harvard-Yenching
Institute and Peking University and to authorize the proper
officers of the Peking Board of Trustees to sign this contract;

with the request, however, thet the suggestions given above
conceriing change in rental provisions be incorporated in the

final draft of this contract,.

This contr:ct is appended -hereto.

The meeting adjourned. - - W 2

B. A. GARSIDE
Assistent Secretary,
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Tentative draft of
Gontruct between Harvard-Yenching Institute and Peking University

(Note:- The changes suggested regarding rent provisions have been incorporated
into the final draft.)

THIS AGREEMENT made this day of 192 , by and between
HARVARD-YENCHING INSTITUTE ( hereinafter generally called "the Institute"), an
eleemosynary corporation, organized under the laws of the Commonwealth of
Massachusetts and located in the city of Cambridge celled "Yenching", an
elesmosynary corporatlon, orgnnized and existing under the laws of the State
of New York and located in New York City.

WITNESSETH : That

WHEREAS in carrying out the purposes of the Institute it is proposed
to utilize the services of members of the faculty and other persons appointed or
employed in Yenching and otherwise to obtain the cooperation of Yenching; and

WHRBREAS it is desirable that any financial commitments made by the
Institute to obtain the aforesaid services and cooperation should co-extensive
with such commitments made by Yenching in whole or in part for such purposes; and

WHEREAS it is desirable that an understanding be had between the
parties hereto in respect of other financial matters;

NOW, THERKFORE, in consideration of the promises of one doilar
($1) peid by the Institute to Yenching, the receipt whereof is hereby acknow=
ledged it is mutually covenanted and agreed between the parties hereto as
follows:

(1) Yenching will make no appointment or employment or teke any other action in
respect of which it is contemplated that the institute will bear any finane
cial respomsibility without previously submitting such appointment, employ=-
ment or action to the Chairman of the Institute or to the Trustees and ob=

taining the approveld in writing of the Chairmen thereto;

Upon receipt by Yenching of the approval of the Chairman of the Insti-

tute as aforesaid, the Institute shall be firmly committed and bound, and
will indemnify end hold Yenching harmless, to the extent contemplated by
such appointment, employment or other action as submitted to the Chairman
or to the Board of Trustees as aforeseid, and in the absence of any express
stipulatlon in the matter of appointment or employment, such commitment
shall extend for the period of time customary with Yenching in simhlar ap-
pointments or employments.,

Yenching will charge and collect no rent from the Institute for any space
in buildings owned or controlled by Yenching and used by the Institute for
the purpose of residence, instruction, study, executive work or otherwisw,

IN WITNESS WHEREOF, the above named parties have caused these presents
to be executed and their corporate seals to be affixed by thier officers there-
unto duly authorized, on the dey and year first above written.

HARVARD=YENCHING INSTITUTE PEKING UNIVERSITY
By Cheirman By Assistant Treasurer




MINUTES OF COMMITTEE Ol FINANCE, PROPERTY AND INVESTMENT
PEKING UNIVERSITY -

Jenuary 6, 1928 11:00 A.M,

160 Fifth Avenue New York City

Members of the Committee

*BeAcEvans . W. P. Schell *Gooes G. Barber (Alt,)
*EoM,McBrier A. J. Stock *E, M., North (A1t,)
Van S, Merle-Smith *J. L. Stuart We Re Wheeler (Alt.)
*F. Ho Warner
The members whose names are sturred above were present as was also the Assistant
Secretary. !

Mr., BEvans presided., The meeting was opened with prayer by Lr. Stuart,

SALK ANDPURCHASE OF INVESTMENT SECURITIES

The Assistent Seécret«ry reported that the $10,000,00 holdings of Psking University
in the Alabamse Power: Company 6s were called for payment December 1lst at 105 and
were therefore disposed of for $10,500, The proceeds of this sale were reinvested
in 100 shares of J. Je. Newberry 7% preferred stock at 105, a total cost of $10,500.
The following securities have been purchsed at the prices indicated and entered

on our records as a Building Fund investment, the income from which is to be used
for the maintenance of the Bashford Memorial Administration Building,

$5000. Eastern Cuba Sugar Corp. T7T2% = 1032 plus 1/5%  $56,197,50
5000, German Central Bank for Agri

culture ‘ 64 91 4,575,00
10000, Pan Americaen Petroleum Corp. 6% .

$4000., @ 962 plus 1/5% 3,878,00

$6000. 97 e 5,852.00

5000, lortgage Bank of Chile 6 95+ " " 4,772 .50
$24,255,00

The Assistant Secretery reported that at the present time there is available
for investment the following amounts:

For investment in Building Fund(Bashford) $2,679.09
Cash Aweiting Investment (Endowment) 1,528,76
-.‘,14: 9 :.O ; . zig

ARRANGEMENTS WITH PRESIDENT STUART

The Assistent Secretary reported on arrangements made with Fresident Stuart
for an allowance tc cover incidental daily expenses in accordance with

action F - 2181 taken by the Finance Committee cr November 7, 1927, An al=-
lowance at the rate of $2,50 a day as suggested by Dr. Stuart was disapproved
by the Committee as being inaddquate end it was

F - 2215 VOTED that the allowance to cover incidental expenses of President
Jo Leighton Stuart while in America be placed at $3.00 per day.
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RECEIPT OF FUNDS FROM HARVARD=-YENCHING INSTI TUTE

The Assistant Secretary reported the receipt on January 3, and January 5
1927 of the sum of $29,500.,00 from the Harverd-Yendhing Institute for the
following itemss

For Library BoOKS sesecsecscsceccccscsassoscsssssssse$hl2,500,
For Publicahiion ceeesccccoscscscccsscsscsssssssssssosss 2,0000
For Scholarships ececesessescsccsccscscccsesosssssasce 500,
Honr  Baron' Hol iben 21 etatsls e e e e s s sle s slslelsletsials sis s sle alolalaisrele st 0 Q00
For National Historical MUSEUM seeecceccccsecescccassa. 6,000,
For Preservation of Antiquities sesecscecsscssceccecs 2,600,

$29,500,

It was

F - 2216 VOTED that a cablegram be sent to Peking authorizing the Field
Preasurer to draw at once the sum of G#10,500, for the follow=
ing items:

Baron Holstein $6,000.
Publication 2,000,
Preservation of Antiquities 2,500, $10,500,

The Secretary stated that within the next few days he would correspond with
the field in regerd to the remaining $19,000. received from the Harvard- Yench-
ing Institute. '

REQUEST FROM FIELD FOR FUNDS FOR B ILDING OPERATIONS

The Assistant Secretsry presented a letter from the Director of the Construction
Bureau dated December 6, 1927 in which a detailed list is given of the funds

needed for building operetions before March, 1928. These needs totaled approx-
imately G$18,000. of which G$%,000. has already been drawn by a droft dated December
1, 1927, 1t was

F = 2217 VOTED to authorize the Assistant Treasurer to make available to the field
the sum of G#13,000, for building operations to March, 1928,

CAMPAIGN PERSONNEL

Mr. Evans reported the arrangements which have been made with Dr. C.E.Jenney for
special service in connection with the Peking campaign during the next flew months.,

It was

F - 2218 VOTED that the following arrangements Dr. C.E.Jenney be approved and
entered on the records := That Dr. Jenney be employed for a period
of three months at $750. per month beginn¥ig January 1, 1928,

F = 2219 VOTED that beginning January 9, 1928, Mrs. Re. S Britton's salary be
increased to $32.50 weekly.

REVISION OF CONTRACT "ITH TAMBLYN & BROWN .

Mr. Warner presented a letter from Mr. George A. Tamblyn of the firm of Tamblyn
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and Brown dated Janucry 4th, in which certnin revisions of the contract between
Peking University and the firm of Temblyn and Brown are proposed. In this letter

Mr., Tamblyn suggests that to the original goal of $350,000. thére be added the
pledge for$l00,000 being made by one of the Trustees, and an additional $50,000

for whatever objectives may be decided upon. This would make the announced objective
of the campaign $500,000., of which Tamblyn & Brown would assist in reising

$400,000., To meet this increased objective, Mr. Tamblyn proposed the following
provisions in the contract between Peking University and Tamblyn & Brown.

(1) That if and when the sum of $300,000. is remched there shall be
made available for the expenses of the cempsign such as printing,
postage, travel, etc. {but of course no part coming to Tamblyn &
Brown) the sum of $5,000,

(2) That if end when the sum of $325,000. is pledged toward Peking
University, counting all sums to the University excluding of course
the payment of pledges made prior to the signing of the contract
December 14, 1927 - there shall be due and payable to Tamblyn &
Brown the sum of $5,000,

Attention wes also called to the necessity for agreeing at the earliest possible
date on the exact detalls as to the objectives and amounts to be asked for in the
campaigne After discussion it was

F - 2220 VOTED that Mr. Warner, Dr. Stuart and Dr. E. M. North be appointed a
Committee to determine the details of the program for the campaign
as regards objectives and amounts; and to confer with represente=
tives of the omen's College as to the objectives and amounts
they desire to have included in the campaign.

F = 2221 VOTED that the above named committee be cuthorized to confirm the pro=
posed revisions of the existing contract with Tamblyn and Brown.

It was agreed to postpone action on matters arising from the Grounds and Build-
ings Committee minutes and other items arising from recent correspondence with
the field until a later meeting. :

The Committee adjourned. ' W

B.A.GARSIDE
Assistant Secretery

»




COMMI TTE:Z ON REORGANI ZATION

PEKING UNIVERSITY

January 27, 1928 = 1:30 Pe Me

150 Fifth Ave., = New York City

Members of the Committee: *Gs Te Scott Gs G. Barber
i *Fo Do Gamewell *Van S, Merle=Smith
*Es M., North *F, H, Warner, ex-officio
*J, L. Stuart, ex-officio

Dr. Scott led in opening nrayer.

By common'consent, Mr. Warner was requested to serve as Chairman of the
Committee.

The members whose names are starred above were present; es was also the Assiste
ant Secretary.

The Secretary presented a memorandum of points which might be considered by
the Committee, calling attention to the regulations concerning constitutional
amendments., The Committee gave its attention to the problems of the change
of name of the corporation and a reorganization of the Board of Trustees, and
the changes in the Charter which such modifications might necessitate, having
befofe them the Charter, Constitution and By-laws of the Board of Trustoes
and the By=-laws of the Board of Managers.

Some doubt was expressed as to the advisability at this time of extensive re-
orgenization, in view of adjustments which might be necessary later, but note
was made of the steps being taken similarly by other union institutions at
this time., For a part of the meeting, Dr. Henry Grant of Lingnan University
was present and answered inquiries of the members of the Committee concerning
the steps taken by Lingnan University in its reorganization.

In connection with the proposed change in the nameof the corporation from
"peking University" to "Yenchinr University" and the proposed reorgsnization
of the present Board of Trustees and the modification of its present powers
thought wus given to the effect such changes might have, not only upon the
financial intsrests of the University (responsibility for trusts, bequests,
etc. ), but upon its incorporation in the State of New York, and also of the
effect which any change in its® status as a corporation under the laws of the
Stute of New York might have upon the graduates of the University. Note was
tuken of the various forms of incorporation possible, with the advantages and
limitations entailed.

The Secretary pointed out that while the original Charter granted by Act, of
Legislature in 1889 was for a chariteble institution, by the amendments
granted by the Regents in 1915, the status of the corporation was changed to
that of an-.educ:tional institution., The limitations thus placed upon the
corporation were then discussed. Question was raised as to the possibility
of an smendment to the Charter to permit the use of the two names, "Peking
University" and "Yenching University" and ths modification of the name of the
corporation to "Foundation for Yenching University", with arrangements to
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permit the transference of greater powers to the field. after further con-
sideration, however, it was suggested that further amendment to the Charter
might not be necessary, but that under it, more extensive powers might be
delegated by the "1 23 to the field. Query wnas also raised as to the
type of degree issued by the University under the conditions of its incor=
poration., It was then :

R-2222 VOTED thet thos Committee request MF, Merle=Smith to inquire into

(1) the advisability and practicability from the legal point of
view of a change of name of the corporation to some such name
as "Foundation of Yenching University";

(2) the question of the mature of the Charter which the Uni=
versity now holds in respect (a) to the process of awarding
degrees (that is, whether the degrees are those of the Regents

of of Peking University only, or of both), (b) as to the powers,
of the corporation under the rulss and regulations of the
Regents and the provisions of the Eduention Law to delegate
administrative educational powers to the local Board of Managers,

It was agreed that the Committee go on record as being in agreement with
President Stuart that to meet Chinese nationalism, it is desirable to make
changes in terminology, introducing in some way, the idea of "Founders" or
"Foundation"; in comsistengy ith such a course and in order to strengthen

the sense of responsibility on the part of the Board of Menagers, the delega-
tion of administrative control is desirable, but not at the expense of severing
the comnection of the University with the Regents; so far as the award of
degrees is concerned, every effort should be made to continue the present re-
lation to the Regents of the University of the State of lNew York.

Note was teken of the items concerning the transfer of administrative res-
ponsibility as affecting the staff, property and funds, and concerning the
Board of Managers and the possible effect such changes might have upon the
women's College, which had not yet been cleared, and President Stuart urged
that consideration be given in ample time to allow for clearance before his
return to China.

The Committee adjourned.

j [ \
K. J.\Lihehan,

Clerk of meeting.
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sid=rad, After discussion ik was

2225 VOTED that Mr. J. E. Baker be invited to take up worl in connsction with
the Peking Campaign at a salary of $500,00 amonth until the and of
the presant campaign,

A\TTENDANCE OF PRuSIDENT STUART AT JERUSALSM CONFRRENCE
o e

informed that cablegrams have racently baen received from China

Committee wa
Dr. Stuart te re Pﬂn"“uﬂr his resignation as a delegate to ths Jerusalem
ve and that many of the American leaders of the Conference have urgantly
besought him to attend the Conf'erence. 7hile recognizing the veluabls sarvice
which Dr. Stuart could render in attending this important Con“erence, the Come
mitter agreed that his absence “rom America for almost two months just han the
Paking campaizn should bs securing the largest rssults would mean a serious handi-
cap Lo the whols work of +the campaign and a large “inancial loss to the Unfivora

that perrission be granted Dr., Stuart to attend the Confarance in
Jerusalem on condition that before ﬂqpqw+u~> to attsnd this
Conference there he sacured through the Assistance of those inter-

My a

§Lakis)

asted in this Confnrence special contributi : pledges to the

20

amount of $100,000,00,

PLEDCIS OF MRS, MARY BARBOUR BLATR

oraﬂan*ad to the Commi'tes the following pladge from Mrs. Mary Barbour
otal amont of ($11,000,00 dated January 9, 1928:

"I hereby promise to nay to Yenching U ersity the sum of Elevsn
Thousand Dollars ($11,000,00) gold i ) annual instalments
as follows:

"On March 5, 1928, $3,000; March 5,
March 5, 1931, @2,000} March 5, 193

1929, $2,000; March 5, 19830,32,000;
2 % 000,

"I desira “he abofe sums to be usad for the following purposas:

"(1) Pive Thousand dollars ($5,000) to found a psychological Laboratory in
memory of my father, the 1até Rdmund Dana Barbour of Boston, Mass., who
passed away on March 5, 1926, Throughout his 1ife he had a keen interest
in China end hoer people.:

1

b n ‘4 e ~A?
he Trustees of :

"This gift is made conditional upon »
providing a sufficient annual sum to maintain such a _ehnr&;or',
+that ths University authoritiss providing such auarters in cne of
University halls as in ths judgment of professor of psychology adecuate
for such laboratorye.
¢’
"I haard of ths remarkables resord made by Dr. We ‘Luh, your professor
psychology during his student's career at the University of Chicago
and also his subsequent exce!lent record of pro”o“v’dwn] service at the
governmant university at Nanking. Since it is through Dr. B.T. Lew that
T bacame intsrested in this department I wish to 3nL1H:% the responsi-
n T

bilitv of organizing this laborator—s to Dr. T. T. Lew and Dr. C. "W. Luh
y £

and trush that this i]l m~ret with vou approval .
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"(2) The sum of four thousand dollars ($4,000) to fovnd a Library of
Psychology to he maintained as a departmental library separa.s from the main
University Library f£-r the readv rafarenca of *he instructors and membars of
the Department of Psychologve.

"(3) One thousand dollars (81,000) to start a Religious EBducati-nal Library
to be maintained as a departmental library separats from the main Univer-
sity library for ths ready refarsnce of tha instructors and students of the
Department of Religious Tducation,

"Phese two gifts are condition~d upon the University Authorities providing
adequate quartsrs to the said departments for these libraries and npon the
Trustees providing annual appropriation for adequate maintenance and for
additional books in ordsr to kasp the librari=s up to date.

"T desire to snbtrust the responsibility of furnishéng these two libraries to
Dr. T. T. Lew, and Dr. C. W. Luh. '

"(4) Ons thousand dollatrs ($1,000) to start a departmental library of Po-
1itical Science for the rsady refsrence ov the professors and students of
the Department of Political Science separate from ths main University’
1ibrary, I d2sipe to entrust the rosponsibility of furnish'ng this library

o Dr., Shuhsi Hsu.

"Phts gift is conditioned upon the Princeton-Peking Committes to nrovide the
sams amount for the same purpose.” '

President Stuart statéd that he would assume rasponsibility for carrying out on the
field the provisions specified in the above namad pledge and Mr. Merle-Smith staed

that hs would assume responsibility for Frinceton~in-eking maeting the condition
of the last named gift,

F-2227 VOT?D that the . Committee gratefully accepts the pledge of Mrs. Mary Barbour
Blair amounting to $11,000,00 and agrees t0 ths conditions tharein
named .
GIFT OF DR, T. To LIW
The Assistant Secratary rasported a gift of $360,00 from Dr. T,TeLew, this amount
renres-nting a perscnal contribution given to Dr. Lew during his recent pealking
engagemsnts.

was pres nted to the Committee a list of ives for the Peking campaign
ead upon by the Sub-committee representing hoth the Univarsity and the
ne Women's Collage. There obiechives are as follows:

Ll

L. WMANS COLL4CE

Undasignated Special Current HExpenses
Standing Deficit $45,000.,
36,667,

Campaipgn expenses

Dornitorics 135,000,
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h- built and others
for 40,000,

Improvement on campus 10,000,

Special Hndowment 100,000, %366,657.

WOMEN'S COLLKGH

Undesignated Special Current Expenses
Curpent Budget $10,000.,
Campalgn expense 18,835, 428,333,

Gymna s ium 90, 000,

Model School Practice Tesaching House 5,000,

Improvement of Campus 10,070, $133,3334

$660,000,

It was

F-2228 VOTRD to approve the above list of objesctives

&

the prasant Peking cam-

paigne

ASSIGNMANT OF FUNDS FOR 'R!

The Secrstary prasentad a memorandum dealing with the assigrnment of funds re-
ceivad for residencese This memorandum is appanded to thase minubes It was

F-2'29 VOTED to approva tha recommendations concerning assignment of funds raceivad
for residences as presented bv President Stuart and the Secretary;

including permanent assigmment o” $50,000. of Th~ological School
Fund, Anonymous /115 as follows:- General Residence Fund G$25,000,.;

: o \ T ¥al A B h N\
First and Second Refectoriss G$256,000.

The Committees adjourned. o« Ae GARSIDE
Assistant Secretary.
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APPSENDIX = A =

MEMORANDUM TO THi COMMLTTSE ON FINANCE, PROPEURTY AND INVESTMENT

Pursuant to the request of the Committee on Finance, Pres-
ident Stuart and E., li, North present to the Committee the following
. recommendations concerning the assignment of funds received for
residences. In the following schedule, the gifts of certain donors
must be applied to particular residences. In one or two cases, the
residences concerned have not yet been constructed. l1n particular
cases where the residence is assigned, a number follows the name or
the donor in the 1list below.

We also recommend that of the lheological School fund,
Anonymous #115, of $50,000. which has currently been used to finance
this and other building operations, the following permanent assign-
ments be made: to the General Residence Fund, US$25,000.; toward
the cost of the first and second Refectories USH25,000. total
US$50,000.

The first of these items will be looked upon as a contri-
bution from this fund toward the housing of Faculty of the Theological
School, while the second amount will be looked upon as the housing
of Theological School Students, no other provision for such housing
having been made by eny fund for this group.

It would be desirable thot the fund remain as a distinct
fund on the books, but it should, by specific action of the Vonmittee
on Finance, be assigned to these tiwo objectse

The recommendations as to the assignments are as follows:

SPECIAL RESIDENCE FUND

Donor Residence Number : Amount

Dr. and Mrs, T.H.P. Sailer Jf 33,000,000

J. P, Mller g 7,000,00

Mrs. Colton 7F 7,000.,00

Mr. Guy-Princeton-in-Peking i 7,000,00
Princeton—in—Peking—S.D.Gamble A 7,000,00

Ritter 6,000.00

Welnut St. & Mrs. Pardee fea. 7,000.00 $44,000.,00
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APPENDIX - A - (Cont'd)
Speciel Residence Fund - Brought ltorward - $44,000,00

Donor Residence Number Amount

0ld South Ch. Boston, and
Ifr, Grandin 59 7,500.00
Clinton Ave, - Bklyn. for Porter 7,000.00
Wiant lemorial 4,229.46
Evanston Congregational 4,700.,00
Iiss Laughlin K 8,459,95
Mrs. Strong 1134 7,500.00
Seattle Residence 4 7,000.00
Matheson (Miss Dickinson) S 7,28688.12 $563,621453
%97,621.53

GENERAL RESIDENCE FUND

Amount

$7,000.00

7,500.00

Wn. Boyd 7,000.00

. Paul S. B. Dean, Agt. 7,000.00

Warren, Pa. Presbyterian 5,975,00

Baltimore ;2 750.00

Presbyterian - Ogilvie 3,500.00

Noyes 3,500600

Auburn - Cayuge Presbytery 1,368.00

. Church of Covenant ) wln

Calvary Church, Cleveland) Sy uR0s00
Dr. and lrs, Bronson 1,000.,00
F, B, Wallace 7,000,00
Presbyterian Church, Portsmouth, O. 6,820,00
Kinnear Estote 7,000.00
London Missionary Society 15,327.16
Mrs. Jenkins k42 7,000,00
A, J. Stock 21 4,000,00
Harvard-Yenching fund : 22,000.00
Theological School Fund 25,000.00

e e 142,260.15

Total  $259,0681.69

All of the items named above are receipts to June 30, 1927,
: p
with the exception of the following amounts from the following donors:

Kinnear Estate $1,400,00
M. fitter 2,000.,00
Warren, Pa. 1,000.,00

Thus, it may be assumed that in receipts and pledges, we
have in hand US$239,881.69.

1{0Z6

o
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APPENDIX-A- (Cont'd)

1t does not seem to us practiceble to approach the donors
of particular residences for the differences between the actual costs
of the residences and the funds they have provided.

There was expended on residences, up to November 30, 1927,
US4265,000.00. Accordingly, about $25,000.00 is needed to balance
this sccount with amounts designated for either General or Special
Residence i‘unds.

Two residences probably ought to be constructed on the
basis of the gifts in hand, which would requiro about %11,500.00 more,
so that the figure of $40,000,00 in the ceampaign for residences funds
will squere this account, and permit the erection of the two residences
referred to and make possible the construction of one additional small
residence. It may be that the covering of the deficit will release
General funds. -

ERIC 1, NORTH




This page left blank in error.




	0001
	0002
	0003
	0004
	0005
	0006
	0007
	0008
	0009
	0010
	0011
	0012
	0013
	0014
	0015
	0016
	0017
	0018
	0019
	0020
	0021
	0022
	0023
	0024
	0025
	0026
	0027
	0028
	0029
	0030
	0031
	0032
	0033
	0034
	0035
	0036
	0037
	0038
	0039
	0040
	0041
	0042
	0043
	0044
	0045
	0046
	0047
	0048
	0049
	0050
	0051
	0052
	0053
	0054
	0055
	0056
	0057
	0058
	0059
	0060
	0061
	0062
	0063
	0064
	0065
	0066
	0067
	0068
	0069
	0070
	0071
	0072
	0073
	0074
	0075
	0076
	0077
	0078
	0079
	0080
	0081
	0082
	0083
	0084
	0085
	0086
	0087
	0088
	0089
	0090
	0091
	0092
	0093
	0094
	0095
	0096
	0097
	0098
	0099
	0100
	0101
	0102
	0103
	0104
	0105
	0106
	0107
	0108
	0109
	0110
	0111
	0112
	0113
	0114
	0115
	0116
	0117
	0118
	0119
	0120
	0121
	0122
	0123
	0124
	0125
	0126
	0127
	0128
	0129
	0130
	0131
	0132
	0133

